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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TemMaTHYHHX PyOPHK: 06.71.11

Tema gucepranii:
1. KombiHyBaHHS KOPIIOPAaTUBHUX Ta (PYHKLIOHAJIbHUX CTPATETiil B yIIPaB/liHHI PO3BUTKOM OIIE€PATOPiB

€JIKTPO3B'SI3KY

2. Combining of corporative and functional strategies in management of development of electrical communication
operators

Pedepar:

1. O6’eKT mOCiI)KEHH € IPOLECH B3aeMOJi Ta LIISIXM KOMOIHYBaHHS KOPIIOPAaTUBHUX Ta (PYHKIiOHATBHUX
CTpaTeriil orlepaTopiB eJIeKTPO3B'I3Ky B YKpaiHi. Y nmpoueci focigKeHHsI BAKOPUCTaHi Taki MeTou: oiaeKTU4Hoi i
dhopMasbHOI JIOTIKY, SIKICHOTO aHasli3y Ta CUHTE3Y (IJ1s1 LOCIiI>)KeHHS II0JI0KeHb €KOHOMIYHUX Teopil i
OIy0JIiIKOBaHUX ITpallb, Pe3y/bTaTiB BUKOHAHHS HAYKOBO-JOCJIiIHUX POOIT, Ii€BOCTi 3aKOHO/IaBYMX aKTiB);
abCTPaKTHO-JIOTIYHOrO aHai3y (IIpY OOI'PYHTYBaHHI i po3po6Li METOINKY KOMOIHYBaHHS KOPIIOPAaTUBHUX Ta
(dyHKLIOHATBHUX CTPATETil OIlepaTopiB eJ1eKTPO3B’5A3KY); IOPIBHAIBHO-JIOTIYHOTO aHai3y (MIPY OLiHLi CyJacHUX
KOHLIIeMNlii1 yripaBiiHHA 6i3Hec-TpollecaMy Ta BUBHAUEHHI CTpaTeriil, BUKOPUCTOBYBaHUX Oll€paToOpaMu
€JIEKTPO3B'SI3Ky Ha PUHKY YKpaiHu. HaykoBa HOBM3HA cpOPMYJIbOBAHUX i OOIPYHTOBAHUX y JUCepTallii OCHOBHUX
I10JIOKE€Hb, BUCHOBKIB Ta PEKOMEHIALIIN [10JISITa€ B TOMY, L0 IXHS CYKYIIHICTb € HOBMM PIillIEHHSIM, a,€KBATHUM

KOHIIEITYaJIbHM 3aCafaM VIIPABJIiHHSA PO3BUTKOM OIIEPATOPA €JIEKTPO3B'A3KY, IKUH 301MCHIOE CYTTEBI
b



OpranizalillHO — EKOHOMIiYHi 3MiHM HAOCHOBi KOMOiHYBaHHS CTpaTeriil. Bnepie: HafaHO BU3HAYEHHSI BipTyalbHOTO
oriepaTopa Ta BipTyasibHOI KOpIlopallii eJIeKTpo3B'sI3Ky, HaBeJIeHO Ta [IPOaHaJli30BaHO CXeMy iXHbOI [isyIbHOCTI Ta
37iliCHEHO Kyacu@ikallilo — Kopropauiil eJeKTpo3B’s13Ky Ha BipTyasbHi Ta HEBipTyasibHi; po3po06JeHO Ta
OOrpyHTOBAaHO METOM0JIOTiYHI OCHOBY KOMOIHYBaHHS KOPIIOPATUBHUX Ta (PYHKIIIOHAJIILHUAX CTPATETiil PO3BUTKY Ha
OCHOBI IIOPiBHSIJILHOTO [O3UL{I0BaHHS OIIEPATOPIB €J1IeKTPO3B'3Ky. JlicTany nojanblunil pO3BUTOK: OOTPYHTYBaHHS
KOHTPOJIIOIOYMX ITapaMeTpiB KOPIIOPAaTUBHOIO YIIPaBiHH 6i3HeC-IIpoliecaMu OllepaTopiB eJ1eKTPO3B sA3KY;
IOCJIiIKeHHS BIUIMBY BapTiCHUX YMHHUKIB HA KOPIIOPATMBHE YIIPaBJliHHA ONl€paTOpPaMu; aHajli3 CTPYKTypHU
KOPIIOPAaTUBHUX Ta PYHKIIOHAJIPHUX CTPATEriil PO3BUTKY Ta iX BUKOPUCTAHHS OIIEPAaTOPaMU €J1IeKTPO3B'SI3KY B
YKpaiHi. YIOCKOHaNIEHO: Cy4acHi TEOPETUYHI 3acafy OA0 MPOLECiB KOPIIOpaTy3allii B TPaH3UTUBHIN €KOHOMII];
MOJeJIb CITbOBOrO YIIPaBiHH 6i3HeC-Tpolecamyu KOPIopaLiil eJIeKTPO3B’I3Ky; LISIXY BUPILEHHS IpobieMu
CTaHaapTU3alii KOPIIOPaTUBHOIO YIIPaBJiHHA. Pe3ynbTaT HOCIIIKEHHS BIIPOBAIKEH] BillZIi/IOM TPaHCIIOPTY Ta
3B'13Ky XepCOHCBKOI obngepkagminictpauii (akt N201-12-04 iz 12.04.2006p), XepCOHCHKOIO
obsepXTenepaniokoMmanieto (akt N2256 /01-13 Biz 14.04.2006p), XepcoHcbKoto ¢imnieto BAT , YKkpTesekoMm (akT Bif,
27.04.2006p.) Ta y HaByaJabHUI Npoliec XePCOHCHKOrO AEP>KaBHOrO YHiBepcureTy (akT N2 01-12 /550 Bif,
12.04.2006p.).

2. The thesis is dedicated to methodological and applied problems of interaction and combining of corporative and
functional strategies of electrical communication operator in transitive conditions of economics. The main points
of privatizing corporative processes in Ukraine and other countries with transitional economics were analyzed.
The major principles of business management of electrical communication operators were singled out. The
process of value creation by electrical communication corporations was evaluated, a virtual operator and a virtual
electrical communication corporation were determined. A manifold methodology of combining of corporative and
functional strategies in management of development of electrical communication operators on the basis of their
contrastive positioning adapted to the conditions of the Ukrainian market was worked out, grounded and applied.
The major results of the thesis were introduced into economic practice.
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