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Pedepar:

1. Jlucepraiiiio MpUCBIYEHO BUPIIIEHHIO BaXKJIMBOI HAYKOBO-IIPUKJIA/IHOI TPOGIEMH, TIOB SI3aHOI 3 OGIPYHTYBAHHM i
PO3POOKOI0 TEOPETUKO-METOANYHHUX 3aCa]], T HAYKOBO-IIPAaKTUYHUX PEKOMEH 1Al MoA0 LU(pPOBUX
TpaHc@opmariiii 6i3Hec- IpoLeciB arpapHUX HiANPUEMCTB. B nucepTauii ocmigkeHo napagurmy Takux TEPMiHiB SIK
«uudpoBa TpaHcopmMalis» Ta «opraHizamiliHO-eKOHOMIYHME MexaHi3M nudpoBux TpaHchopmariiii 6izHec-
IIPOLIECiB arpomifIIpUeMCTB», SIKi afjaniTOBaHi i3 BpaxyBaHHIM iHpOpMaLillHO- KOMyHIKaLiliHUX T€XHOJOTiN. B

IVCEepPTaLiHOMY NOCiIXeHHI MeToguKy SWOT-aHasnisy piBHS NiIrOTOBJIEHOCTI arpoigIpueEMCTBA 40 LAPPOBOi



TpaHcdopmaliii 3 METOIO iaTHOCTUKU CEPENOBUIIA, 110 yoe3neunsa po3pooKy Migxoay o0 BUBHAYEHHS
MOXJIMBOCTI 111 poBi3aliii Ha OCHOBI OLIIHKY B3a€MO3B’SI3Ky Mi’K BHYTPIiLIHIMU MOKJIMBOCTSIMU U@ POBi3aLii (y
BUIJISIZIi CUJIBHUX Ta CJIaOKUX CTOPiH arpomniAnpueMCTBa) Ta ii pUHKOBUMU MO>KJIMBOCTSMMU (Y BUIJISI] BUTOJ,
MOXJIMBOCTEH, 3arpo3 i BTpaT). A TaKOXK yLOCKOHAJIIEHO KJIIOYOBUM NTOKA3HUK LM(POBi3alii 6i3HeC-IIPOLIEeCiB, SIKUI
c(OopMOBaHMII Ha 3acafiax Cy4yacHOi MapaiurMmu 30H NPUOYTKOBOCTI, SKa MOEIHYE aCIEeKTU
KOHKYPEHTOCIIPOMOSKHOCTI Ta CTaAii >KUTTEBOTrO LIUKJIIY HiANpreMCTB, PopMye 10 KOSKHOI 30HU NPUOYTKOBOCTI
KJIIOYOBUH NTOKA3HUK: 30HA 30UTKY - KJIIOUOBUI TOKA3HUK 1M(PPOBOI KOMIIETEHTHOCTI T2 HABUYKH, 30HA MiHIMaJIbHO]
IpUOYTKOBOCTI - KJII0OYOBUI MIOKa3HUK LUQPPOBOI iHPPaCTPyKTypH, IPUOYTKOBA 30HA KIIIOUOBUI [TOKA3HUK
TEXHOJIOTI! 1IuPPOBOi TpaHCcdopMallii, 0 MPU3BOIUTH 4O KOMIIJIEKCHOTO 326€e3Me4eHHs KITF0UOBOTO MOKa3HUKA
arponignpueMctsa. OGIPyHTOBaHO METONWYHI Mifxoau 0o popMyBaHHS cTpaTerii 1udpoBUX TPEHIIB, SIK
KOMILJIEKCY PillleHb, IIJIaHiB i 3aX0[iB, NOB'SI3aHUX 3 LOCSITHEHHSIM ONTUMAJIbHUX NIapaMeTpiB Lu(ppoBoi
TpancdopMmallii, Ika BpaxoBye 3arajbHi cTpaTerii pO3BUTKY arpomiAnpueMCTBa, CTpaTerii KOHKypeHuii 3a M.
[ToprepoMm, KoHKypeHTHi cTpaTerii 3a @. KoTsepom, Tunu QyHKIiOHANIBHUX CTpaTeriil (BUpOOHULITBO, Kapy,
VIPaBJliHHS, JIOTICTUKA, MAPKETUHT, (piHaHCH, aMiHICTPYBaHHS), CTPATEriYHUI HANPSIM [isJIbHOCTI
arpomnignpueMCTBa B IipaMifli iepapxii cTpareriyHoro Habopy arponignpueMCTBa. Bu3HaYeHO METOANYHI 3acanu
IIOZI0 3arpoBajiKeHHs TepuTopianbHOi kinacudikanii pecypcis B ymoB undpoBoi TpaHcdopmaliii, 110 BpaXOBYIOTb
BUPOOHMYI pecypcu arpapHuX MifNpUeMCTB: TEXHIYHI, TEXHOJIOTIYHi, KaJpOBi, IPOCTOPOBI, peCypCcH OopraHisaliiiHoi
CTPYKTYpHY CUCTEMHU YIIPaBiHHS, iHpopMaLiliHi, piHaHCOBI pecypcH, gKi po3IrgAannucs Ha BigMiHy Bif iHIIKX
kyacu@ikauiil yepes Tpiagy perioHaabHUX 30H arpapHOTo CEKTOPY 3 BPaxyBaHHSIM He 06€311eKOBUX YMOB
(YHKIIOHYBaHHS, 110 JO3BOJISl€ BUBHAUYUTY MTOTEHLIHUI BIIJIMB Ha arpapHi NiAnpueMcTBa, po3TalloBaHi y
(OpOHTOBUX, NPUPPOHTOBUX Ta TUJIIOBUX paiioHax; Y poOOTi BIOCKOHAJIEHO OpraHi3aliliHO-eKOHOMIUHNI MeXaHi3M
uuppoBUX TpaHCOpMalliil 6i3HeC-TIpOLeCiB arpapHUX MiAIPUEMCTB HAa OCHOBI KpUTEPIiB KiJIbKiCHOTO Ta
3MiCTOBHOT'O HAaTIOBHEHHS OIL[iHKU SIKOCTi U@ poBuX TpaHchopMmariil, nediHiliil KII09Y0BOT0 MOKAa3HUKA i
dopmMyBaHHs HAbOPyY cTpaTeriil 3abe3neyeHHs: LIMPPOBOTO PO3BUTKY, 110 [103BOJISIE 30Pi€EHTYBATU

arpomnignpueMCTBO Ha MiJBULIEHHS LU(PPOBOro NOTEHIialy.

2. The dissertation is devoted to the solution of an important scientific and applied problem related to the
justification and development of theoretical and methodological principles and scientific and practical
recommendations regarding digital transformations of business processes of agricultural enterprises. The
dissertation examines the paradigm of such terms as "digital transformation" and "organizational and economic
mechanism of digital transformations of business processes of agricultural enterprises"”, which are adapted taking
into account information and communication technologies. In the dissertation study, the methodology of SWOT
analysis of the level of readiness of an agribusiness for digital transformation was used to diagnose the
environment, which ensured the development of an approach to determining the possibility of digitalization based
on an assessment of the relationship between the internal possibilities of digitalization (in the form of strengths
and weaknesses of an agribusiness) and its market opportunities ( in the form of benefits, opportunities, threats
and losses). And also improved the key indicator of digitalization of business processes, which is formed on the
basis of the modern paradigm of profitability zones, which combines aspects of competitiveness and stages of the
life cycle of enterprises, forms a key indicator for each profitability zone: loss zone - a key indicator of digital
competence and skills, zone of minimum profitability - a key indicator of digital infrastructure, a profitable zone is
a key indicator of digital transformation technologies, which leads to comprehensive provision of a key indicator of
agribusiness. Methodical approaches to the formation of a strategy of digital trends, as a set of solutions, plans and
measures related to the achievement of optimal parameters of digital transformation, which takes into account
general strategies for the development of agribusiness, competition strategies according to M. Porter, competitive
strategies according to F. Kotler, types of functional strategies (production, personnel, management, logistics,
marketing, finance, administration), the strategic direction of the agribusiness in the hierarchy pyramid of the
strategic set of the agribusiness. The methodological principles for the introduction of the territorial classification
of resources in the conditions of digital transformation, which take into account the production resources of
agrarian enterprises: technical, technological, personnel, spatial, resources of the organizational structure of the



management system, informational, financial resources, which were considered in contrast to other classifications
through the triad of regional zones, were determined. of the agricultural sector, taking into account unsafe
conditions of operation, which allows determining the potential impact on agricultural enterprises located in front,
nearfront and rear areas; The work improved the organizational and economic mechanism of digital
transformations of business processes of agrarian enterprises based on the criteria of quantitative and content
assessment of the quality of digital transformations, definitions of key indicators and the formation of a set of
strategies for ensuring digital development, which allows orienting agricultural enterprises to increase digital
potential.
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IIpiopuTeTHHI HanpsIM PO3BUTKY HayKH i TEXHIKHU: OyHqamMeHTasbHI HAYKOBI TOCIIIPKEHHS 3 HANGIbII
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