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Pedepar:

1. Jlucepraiiiio NPUCBIYEHO BUPILIEHHIO BXXJIMBOI HAYKOBO-TIPUKJIA/IHOI IIPOGIEMH, TIOB' I3aHOI 3 OOTPYHTYBAHHSIM i
PO3POOKOIO TEOPETUKO-METOIUYHHUX 3aCa]] Ta HAYKOBO-TIPAKTUYHMX PEKOMEHALiN moa0 HudpoBUX
TpaHc@opmaliiil 6i3Hec- IpoLeciB arpapHUX NiANpUeMCTB. B nucepTauii gocaigkeHo napagurmy Takux TEPMiHiB K
«undposa TpaHchoOpMallisi» Ta «OpraHisaliliHO-€KOHOMIUYHMY MeXaHi3M HU(POoBUX TpaHCchoOpMallill 6izHec-
IIPOLIECiB arpomifIpueMCTB», SIKi aanTOBaHi i3 BpaxyBaHHSIM iHOpMaLiiHO- KOMYHIKaL[iTHUX T€XHOJIOTiN. B
IycepTalifHOMY JoCimKeHHi MeToauKy SWOT-aHanisy piBHS HiIrOTOBJIEHOCTI arpomignpueMcTBa 1o LudppoBoi
TpaHc@opMmallii 3 METOI NiarHOCTUKYU CEPENOBUILA, 110 YOe3eunsia po3pooKy MixXoqy 100 BUSHAUYEHHS
MO>KJIMBOCTI 1M POBi3allii HA OCHOBI OL[iHKM B3a€MO3B'$13Ky MK BHYTPIIlIHIMU MOXJIMBOCTSIMU LU POBi3aLii (y

BUIJISIZII CUJIPHUX Ta CJIaOKUX CTOPIH arpomniAnpuemMcTsa) Ta ii pUHKOBUME MO>KJIMBOCTSMMU (Y BUTJISIZ] BUTO[,



MOJKJIMBOCTEH, 3arpo3 i BTpaT). A TaKOXK yIOCKOHAJIEHO KJIIOYOBUH ITOKa3HUK 1M poBidalii 6i3Hec-mrpouecis, kit
c(OpMOBaHMII Ha 3acafiax Cy4yacCHOi MapaiurMy 30H NPUOYTKOBOCTI, KA MOEIHYE aCIEeKTU
KOHKYPEHTOCIIPOMOJKHOCTI Ta CTaAii >)KUTTEBOTrO LIUKJIIY IiANPHUEMCTB, (POPMYE 110 KOSKHOI 30HU NPUOYTKOBOCTI
KJIIOYOBUH NTOKA3HUK: 30HA 30UTKY - KJIIOUOBUI TOKA3HUK LM(PPOBOI KOMIIETEHTHOCTI Ta HABUYKM, 30HA MiHIMaJIbHO]
IpUOYTKOBOCTI - KJIIOYOBUI MIOKa3HUK LUQPPOBOI iHpacTpyKTypH, IPpUOYTKOBA 30HA KIIOUOBUI MOKA3HUK
TEXHOJIOTI! IIuPPOBOi TpaHCcdopMallii, 10 MPU3BOAUTH 40 KOMIIJIEKCHOTO 326e3MedyeHHs KII0UOBOro MOKa3HUKA
arponignpueMctsa. OGIPyHTOBAaHO METONWYHI MiAXoau 0o pOpMyBaHHS cTpaTerii 1udpoBUX TPEHIB, SIK
KOMILJIEKCY PillleHb, IIJIaHiB i 3aX01iB, OB'SI3aHUX 3 LOCSITHEHHSIM ONTUMAJIbHUX NIapaMeTpiB LU(ppPOBOi
TpaHcdopmaliii, sika BpaxoBye 3arajibHi CTpaTerii pO3BUTKY arpomiJIpueMCTBa, CTpaTerii KOHKypeHLii 3a M.
[ToprepoMm, KoHKypeHTHi cTparerii 3a @. KoTsepoMm, Tunu QyHKIiOHaNIbHUX CTpaTeriil (BUpOOHULITBO, KaApy,
VIPaBJIiHHS, JIOTICTUKA, MAPKETUHT, (piHAHCH, aIMiHICTPYBaHHS), CTPATETiYHUI HANPSIM [isJIBHOCTI
arpomignpueMCTBa B ipaMifi iepapxii cTpaTeriynoro Habopy arponignpuemMcTBa. BuUsHaueHO MeTOU4YHI 3acaiu
1I0ZI0 3alpoBaJKeHHs TepuTopianbHOI kinacudikanii pecypcis B ymoB 1ndpoBoi TpaHcdopmaliii, 1110 BpaXOBYIOTb
BMPOOHMYI pecypcu arpapHuX MiANpUeEMCTB: TEXHIYHI, TEXHOJIOTIYHi, KaJpOBi, IPOCTOPOBI, pECYPCH OpraHi3aliliHo]
CTPYKTYpHY CUCTEMHU YIIPaBJIiHHS, iHpOopMaLiliHi, piHaHCOBI pecypcH, Ki po3IIaAaancs Ha BiIMiHy Bifl iHIINX
kiacudikauiil yepes Tpiasy perioHaJbHUX 30H arpapHOro CEKTOPY 3 BpaxyBaHHSM He 6e3I1eKOBHX YMOB
(YHKIIOHYBaHHS, 110 JO3BOJISIE BUBHAUYUTY NTOTEHLIHUI BILJIMB Ha arpapHi NiAlpueMCcTBa, po3TalloBaHi y
(PPOHTOBUX, NPUPPOHTOBUX Ta TUJIIOBUX PaiioHax; Y poOOTi BIOCKOHAJIEHO OPraHi3aliliHO-eKOHOMIUHN MeXaHi3M
uuppoBUX TpaHCOpMalliil 6i3HeC-TIPOLECiB arpapHUX MiAIIPUEMCTB Ha OCHOBI KpUTEPIiB KiJIbKiCHOTO Ta
3MiCTOBHOT'O HAaTlIOBHEHHS OIL[iHKU SIKOCTi M poBux TpaHchopmariii, nediHilii KII04Y0BOTO TOKAa3HUKA i
(opMyBaHHs HAbOPY CTpaTeriil 3abe3neyeHHs: LIM(PPOBOTO PO3BUTKY, 110 103BOJISIE 30Pi€HTYBATU

arpomifnpueMCTBO Ha NifBUILEeHHS LX(POBOro NOTEHIIiany.

2. The dissertation is devoted to the solution of an important scientific and applied problem related to the
justification and development of theoretical and methodological principles and scientific and practical
recommendations regarding digital transformations of business processes of agricultural enterprises. The
dissertation examines the paradigm of such terms as "digital transformation" and "organizational and economic
mechanism of digital transformations of business processes of agricultural enterprises"”, which are adapted taking
into account information and communication technologies. In the dissertation study, the methodology of SWOT
analysis of the level of readiness of an agribusiness for digital transformation was used to diagnose the
environment, which ensured the development of an approach to determining the possibility of digitalization based
on an assessment of the relationship between the internal possibilities of digitalization (in the form of strengths
and weaknesses of an agribusiness) and its market opportunities ( in the form of benefits, opportunities, threats
and losses). And also improved the key indicator of digitalization of business processes, which is formed on the
basis of the modern paradigm of profitability zones, which combines aspects of competitiveness and stages of the
life cycle of enterprises, forms a key indicator for each profitability zone: loss zone - a key indicator of digital
competence and skills, zone of minimum profitability - a key indicator of digital infrastructure, a profitable zone is
a key indicator of digital transformation technologies, which leads to comprehensive provision of a key indicator of
agribusiness. Methodical approaches to the formation of a strategy of digital trends, as a set of solutions, plans and
measures related to the achievement of optimal parameters of digital transformation, which takes into account
general strategies for the development of agribusiness, competition strategies according to M. Porter, competitive
strategies according to F. Kotler, types of functional strategies (production, personnel, management, logistics,
marketing, finance, administration), the strategic direction of the agribusiness in the hierarchy pyramid of the
strategic set of the agribusiness. The methodological principles for the introduction of the territorial classification
of resources in the conditions of digital transformation, which take into account the production resources of
agrarian enterprises: technical, technological, personnel, spatial, resources of the organizational structure of the
management system, informational, financial resources, which were considered in contrast to other classifications
through the triad of regional zones, were determined. of the agricultural sector, taking into account unsafe
conditions of operation, which allows determining the potential impact on agricultural enterprises located in front,



nearfront and rear areas; The work improved the organizational and economic mechanism of digital
transformations of business processes of agrarian enterprises based on the criteria of quantitative and content
assessment of the quality of digital transformations, definitions of key indicators and the formation of a set of
strategies for ensuring digital development, which allows orienting agricultural enterprises to increase digital
potential.
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