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V. BizomocTi npo gucepraniio
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Tema gucepranii:
1. Oprani3zauifiHoO-€KOHOMIYHUI ME€XaHi3M (POPMYBaHHS KOHKYPEHTHO] cTpaTerii NipreMcTBa (Ha NPUKIIaJi PUHKY

BUOYX03aXUIIEHOTO €JIeKTPOYCTAaTKYBaHHSI)

2. The organizational and economical mechanisms of shaping of the competitive strategy of the enterprise (on an
example of the market of blowprotected electrical equipment)

Pedepar:

1. 3pob6sieHO aHasi3 Cy4yacHOro CTaHy OpraHisalii yrpasiliHHs Ta TEHAEHLiM pO3BUTKY MAllMHOOYIyBaHHS YKpaiHU B
YMOBax KpU3U NepexinHoi eKoHOMIKY. JJocimKeHo yMOBY (POPMYBAHHSI KOHKYPEHTHOTO CEPEIOBUILA HA PUHKAX
MamuHOOYAiBHOI IPOoyKIii. 3alIpONIOHOBAHO KOHLEIIiI0 OpraHi3aliiHo-eKOHOMIYHOro MexaHizamy GOpMyBaHHS
KOHKYPEHTHO] cTpaTerii MallMHOOYIiBHOTO MiJIPUEMCTBA, BUSBJI€HO YNHHUKY 3a6€3I1€4eHHS
KOHKYPEHTOCIIPOMOJKHOCTI Cy0'€KTiB Ha TOBAPHUX PUHKAX. PO3p06s1€HO METOINYHI [10JI0>KEHHS 3 (POPMYBAHHS
KOHKYPEHTHOI CTpaTerii B yMOBax CIafly B rajly3i Ta OCHOBHI IPMHLMIY LiHOBOI IOJIITUKY IiANIPUEMCTBA B yMOBaX
MOHOIIOJIBHOTO Ta OJIIrOMOJIbHOTO MOJIOKEHHS Ha PUHKY. 3alIPOIIOHOBAHO HAIIPSIMKU BIOCKOHAJIEHH OpraHisarii
MapKETUHIOBOI OpieHTalii Aisl/IbHOCTI MAIIMHOOYAIBHOTO MiANIPUEMCTBA B YMOBaX [1ePEXiHOI €EKOHOMIKUY;

PO3p06JIEHO OCHOBU CUCTEMU (POPMYBAHHS MONUTY, MOTUBALLii i CTUMYJIIOBaHHS 30yTY Ha MiTPUEMCTBI.



2. The analysis of modern state of management organization and tendencies of development of a mechanical
engineering of Ukraine in conditions of crisis of transitional economy is made. The conditions of shaping of a
competitive medium in the markets of machinebuilding production are investigated. The concept of organizational
- economic mechanism of shaping of the competitive strategy of the small and middlesized machinebuilding
enterprise is offered. The factors of maintenance of competitiveness of the subjects in the product markets are
revealed. The methodical positions on shaping the competitive strategy in conditions of recession in branch and
main principles of price policy of the enterprise in conditions of monopoly and olygopoly market positions are
developed. The directions of organization improvement of marketing orientation of activity of the small and
middlesized machinebuilding enterprises in conditions of transitional economy are offered; fundamentals of a
system shaping of demand, motivation, stimulation and inducing of sales at the enterprise is developed.
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