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1. PO3BUTOK MifTIPUEMCTB €HEPrEeTUYHOTO CEKTOPY, [I0 SKOTO HaJleXaTh HAa(PTOTPAHCIIOPTHI, HA Cy4aCHOMY eTarli
Opi€HTOBaHUI Ha BUKOPUCTAHHS TaKMX OpPraHi3aliiHO-€KOHOMIYHUX iHCTPYMEHTIB, IKi YMOXKJIUBIIIOIOTh
DIIOCSTHEHHS 0aJlaHCy TpiaJiy CTaJIOro PO3BUTKY — €KOHOMIUHUX IHTEPECIB — COLiasIbHOI CTIKOCTI — €KOJIOTiYHO]
crCTeMU. 3aCTOCYBAaHHSI IIPOLIECHOTO MiTXOAY SIK MEXaHi3My YIIPaBJIiHHS 3MiHaMU Ha HAa(pTOTPaAHCIIOPTHUX
HiANpUeEMCTBax JO3BOJIsIE CUCTEMHO i e(PeKTUBHO NPOBOIUTH pedopMyBaHHs 6i3HeC-TIPOlieCiB MariCTpajbHOro
TPaHCIIOPTYBaHHS Ha(TH, 3MiHIOIOUM apXiTEKTOHIKY MEpeXi, BHOCSYM iHHOBALLiliHi pilleHHs, POPMYyIOUn TaKTUYHI
Ta CTpaTETiyHi NepeBary, BIVIMBAIOYY TaKUM YMHOM Ha PO3BUTOK K rajysi, Tak i HaljioHaJIbHOI €KOHOMIKM. B
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(pOopMyBaHHS IIPOLLECHOTO MigX0Ay [0 3MiH HAa HAQTOTPAHCIOPTHUX HiJIIPUEMCTBAX B YMOBAaX LIUPKYJISIPHO]
€KOHOMIKU. 3a pe3yJbTaTaMu IPOBEEHOro NOCiIKeHHS B IIepIIOMY PO37isi 6yJii PO3IJISHYTI TEOPETUYHI Ta
METOJMYHi OCHOBY YIIpaBJIiHHS 3MiHaMU KPi3b [IpU3MY BU3HAUEHHSI iX POJIi B PO3BUTKY CY0’€KTiB rOCIIOapIOBaHHSI.
3anponoHOBaHO METOAMKY (POPMYBAHHS KPUTEPIiB Ta CYyOKPUTEPIiB OL[iHIOBAaHHS CXUJILHOCTI NiJIIPUEMCTB JI0
yIIpaBJIiHHS 3MiHaMy, 110 103BOJIMIA C(POPMYBATH €TAIIOJIOTII0 PO3BUTKY LIMPKYJISIPHOI €KOHOMIKY B KOHTEKCTI
BIJINBY Ha IIPOLEC YIIPaBIiHHA 3MiHaMU. PO3IJISIHYTO €BOJIIOLI0 TEPMIHY «yIIPaBJliHHS 3MiHAMUY», IOTO BU3HAYEHHS
B HAYKOBIill JliTepaTypi Ta OCHOBHI MigxoAu 10 TpaHchopMaLiliHUX ITpoLeciB y 6i3Heci. 11I15x0oM TeopeTHYHOro
OOrpyHTYBaHHS Ae(iHilil «yIIpaBliHHS 3MiHAMUA» HA OCHOBI JMCKPETHOTO MiAX04y 1O ii CKIalOBUX 3aIIPOIIOHOBAHO
yIPaBJIiHHS 3MiHAMU TPaKTYyBaTH SIK II€BHY [1OCJIIOBHICTh O€3[1epepBHUX IPOLIECIB, 1O CIIPUSIOTH 3a6e3IeYeHHI0
eeKTUBHOrO (PyHKLIOHYBaHHS, CTPYKTYPYBaHHIO BHYTPIIIHBOTO CEPEJOBUILA Ta afjanTallii Cy6'eKTiB
rOCIIOZAPIOBaHHs 4O YMOB 30BHIIIHBOTO CEPEOBHUINA 3 METOIO 3a0€3I1€4€HHSI KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY,
110 [103BOJISIE BPaxOBYBATH IJ100ai3aliiiHi, BifiCbKOBO-TIOJIITUYHI Ta 1M} POBi3aliiiHi YMHHUKY i onlMpaTrcs Ha
IOCBiJl HAKOIIMYEHHsI iIHHOBalliHMX 3MiH B HaQTOTPaHCIOPTHIil ranysi. PO3BUHYTO HayKOBi 3acaiy 11010
IIPOLECHOTO MiAXOAY OO YIIPaBIiHHA 3MiHaMU, BKJIIOYAIOYM OCHOBHI MOJI€JIi Ta CTpaTerii BIIPOBAI)KEHHS, 30KpEMA
mogedi Jlesina, Korrepa Ta ADKAR, a TakoX METOL0JIOTIIO OLIiIHKY FTOTOBHOCTI 10 OpraHi3aliiH1X 3MiH.
AK1IeHTOBaHO yBary Ha QyHKIIii [UPKYJISIPHOI €KOHOMIKH SIK CTPATErivHOro HalpsIMKY 3MiH Ha KOPIIOPATUBHOMY
piBHi Ta ii pyHAaMeHTaNIbHUM NPUHLMAIIAM [1€PEPOOKH, IOBTOPHOI'O BUKOPHCTAHHS PECYPCIB i BIIPOBAI>)KEHHS
€KOJIOTiYHO YACTUX TeXHOJIOTIH. [IpefcTaBieHo KOHLENTyalIbHy OCHOBY 17151 iX afianTalii o Cy4acHOro
KOPIIOPaTUBHOTO CEPELOBUIIA Ta OKPECTIEHO OCHOBHI €JIEMEHTH, SIKi CIIPUSIOTh 00 NEePEMKOIKAI0Th €(PEKTUBHOMY
yIpaBJliHHIO 3MiHamu. BararodakTopHuil aHasi3 JOCiIKEeHHS 103BOJIUB CTBEPKYBAaTH HEOOXiTHICTD
3aCTOCYBaHHS [IPOLECHOrO MiAX0y A0 YIIPaBJiHHS 3MiHAMM Ha HiJIIPMEMCTBAX Pi3HUX rajysei. 3alIpOIIOHOBAHO
3MiHM B iCHYIOYMX METOIUYHYX IiIXOHAX 10 CUCTEMU OLIHIOBAHHS CXUJIBHOCTI MiATIPUEMCTB 100 YIIPABJIiHHS
3MiHaMM IJISIXOM OLIiHIOBAHHS TOTOBHOCTI 10 3MiH, $IK PE€3yJIbTaTy B3a€MOJ il Mi>XK TPbOMa KOMIIOHEHTAMMU:
MOTHBALli€l0 (TOGTO CTUMYJIaMU i CTPUMYIOUMMU (PaKTOpaMU, SIKi CIIPUSIIOTh 6aKaHOCTI iHHOBAllii), 3arajbHOIO
CIIPOMO>KHICTIO (TOOTO YMOBaMU, IOB'I3aHUMMU 3 TUM, HACKiJIbKU J0Ope (YHKIIOHYe OpraHisauis) i cnenu@iyHoo
17151 iIHHOBALIil CIIPOMOJKHICTIO (TOGTO YMOBaMHU, HEOOXiTHUMM 7151 BIPOBAIKeHHS KOHKPETHOi iHHOoBarji). Lle
I03BOJINJIO CPOPMYBATH IepeJliK YiTKUX KpUTEpIiB Ta CyOKpUTEPIiB OL[iHKY TOTOBHOCTI OpraHisaliil 10 3MiH, 1110
IIOZiJIEH] Ha TaKi KaTeropii, IK CTUJIb yIIPaBJIiHHS, BIIKPUTICTb MEHEIKMEHTY KOMIIaHil 0 KOMyHiKalil, 10 HOy-Xay
Ta piBeHb U1 POBi3aLii. 3aIPONIOHOBAHO KiJbKIiCHI i gKicHi KpuTepii ix BU3HaYeHHs. PO3IJISIHYTO iCTOPUYHI
TeHJIeHIii PO3BUTKY LIMPKYJISIPHOI eKOHOMIKY Ta iXHill BIIJIMB HA yIIPaBIiHHS 3MiHaMU; QyHIaMeHTa/IbHI IPUHLUIIN
LIMPKYJISPHOi €KOHOMIKY; Teopii PO LUKIJIIYHY €KOJIOTiYHY CUCTEMY 10 Cy4acHUX 6araTOpiBHEBUX MoOJieJlelt
LMPKYyJIIpHOi eKkoHOMIKM (3R, 6R Ta 10R), m0 A03BOINIIO apTYMEHTYBATH 3POCTaHHS UUPKYJISIPHUX [IPUHLIUIIB Y
CBiTOBIM eKoHOMiIli. C(OOpMOBaHMI HAYKOBO-TIPAKTUYHMI MiXi[ eTamnizalii npouecy nepexoay 10 UUPKYJISIPHO]
€KOHOMIYHOI Mojiei, 1110 6a3yeThCsl Ha OCHOBI cUCTeMaTr3allii HayKOBUX TiNoTe3 010 KOHLeNIii UPKYJISIpHOi
ekoHoMikM 10R, Ta K11 BUKOPUCTOBYE MTOEHAHHS €TiOJIOTii PO3BUTKY LMPKYJISPHOI EKOHOMIKY 3i CTIMKICTIO
HiANPUEMCTB HA(PTOra30BOr0 KOMILIEKCY, 3aBISIKA YOMY € MepeyMOBOIO MiIBUILIEHHS iX OpraHizaliiHoi
eEeKTUBHOCTI Ta CTaJIoro po3BUTKY. OCKiIbKY Bif eEeKTUBHOCTI iMIIJIeMeHTalii IPUHIUIIIB UPKYJISPHOCTI
6e3rocepeiHbO 3aJIeKUTh CTaJIUI PO3BUTOK 3arajioM, IPOBEAEHO NOCIiIKEHHS CTPYKTYPHUX ofuHuIb, HAK
«Hadroras Ykpainu», 3okpema AT «YkpTpancHadTa». Bci TeopeTUKo-MeTONMYHI BUK/IAIKU HAYKOBUX METO/IIB
BU3HAYEHHS UMPKYJIAPHOI EKOHOMIKM Ta ii CTpaTerivHoro noTexjiany noeJgHaHHi 3 IPaKTUYHUM BUKOPUCTAaHHAM
LUPKYJISIPHUX KOHLENLiN B EHePreTUYHOMY Ta IPOMUCIJIOBOMY CEKTOpax. B apyromy poazini guceprartii 3filiCHEHO
OLIiHIOBaHHS BapiaTUBHOCTI 3MiH Ha HA(PTOTPAHCIIOPTHUX MiANPUEMCTBAX, [IPY LIbOMY BPaXOBaHO O0COOJIMBOCTI
MOHITOPHHTY iX 6i3HeC-IIpoLeciB.

2. The development of enterprises in the energy sector, including oil transportation enterprises, is currently
focused on utilizing organizational and economic tools that enable the balance of the sustainable development
triad—economic interests, social stability, and ecological systems. The application of a process-based approach as
a mechanism for change management in oil transportation enterprises allows for systemic and effective reform of

business processes in the main oil transportation network. This involves restructuring the network architecture,



introducing innovative solutions, and forming tactical and strategic advantages, thereby influencing the
development of both the sector and the national economy. The dissertation deepens the theoretical and
methodological foundations and provides scientific and practical recommendations for the formation of a process-
based approach to change management in oil transportation enterprises under the conditions of a circular
economy. Based on the results of the research, the first chapter examined the theoretical and methodological
bases of change management through the lens of their role in the development of business entities. A method for
formulating criteria and subcriteria for assessing enterprises' propensity for change management was proposed,
which enabled the formation of a step-by-step model of circular economy development in the context of its
influence on the change management process. The evolution of the term "change management," its definitions in
the scientific literature, and key approaches to business transformation processes were analyzed. Through
theoretical substantiation of the definition of "change management" using a discrete approach to its components,
change management is interpreted as a sequence of continuous processes that ensure efficient functioning,
structuring of the internal environment, and adaptation of business entities to external conditions. This
interpretation supports competitiveness in the market and considers globalization, geopolitical, and digitalization
factors, while leveraging accumulated experience of innovative changes in the oil transportation industry. The
scientific foundations of the process-based approach to change management have been expanded, including
models and strategies for implementation, such as those of Lewin, Kotter, and ADKAR, along with methodologies
for assessing organizational readiness for change. The strategic function of the circular economy as a driver of
corporate-level change is emphasized, particularly its core principles of recycling, resource reuse, and
implementation of environmentally clean technologies. A conceptual basis for adapting these models to the
modern corporate environment is presented, highlighting key elements that facilitate or hinder effective change
management. A multifactor analysis of the research supports the need for a process-based approach to change
management across various industries. Amendments to existing methodological approaches for evaluating
enterprise change management readiness were proposed, based on the interaction of three components:
motivation (incentives and deterrents promoting innovation adoption), general capacity (organizational
operational capability), and innovation-specific capacity (requirements for implementing specific innovations).
This led to the formation of clear criteria and subcriteria for assessing organizational readiness for change,
categorized by management style, openness to communication and innovation, and digitalization level. Both
quantitative and qualitative indicators were proposed. Historical trends in the development of the circular
economy and their impact on change management were analyzed; fundamental principles of circular economy and
theoretical models ranging from cyclical ecological systems to modern multi-level frameworks (3R, 6R, and 10R)
were explored, supporting the argument for the growing significance of circular principles in the global economy.
A scientific-practical approach was developed to stage the transition to a circular economic model, based on the
systematization of scientific hypotheses related to the 10R concept and linking circular economy development
with the resilience of oil and gas enterprises. This approach serves as a foundation for enhancing organizational
efficiency and sustainable development. Since the effectiveness of circular principles' implementation directly
impacts sustainability, an analysis was conducted of the structural units of Naftogaz of Ukraine, particularly JSC
Ukrtransnafta. All theoretical and methodological findings on defining the strategic potential of the circular
economy were integrated with practical applications in the energy and industrial sectors. In the second chapter,
the variability of changes in oil transportation enterprises was evaluated, considering the specificities of
monitoring their business processes in a circular economy.
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BaacHe IlpizBumie Im's ITo-6aTbKOBI
TOJIOBYIOYOTO Ha 3acCiiaHHi
BignoBigasibHUMH 3a HiATOTOBKY
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