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Pedepar:

1. PO3BUTOK HNiJIIPUEMCTB €HEPIETUYHOTO CEKTOPY, JO SKOTO HajiexKaTb HAQTOTPAHCIIOPTHI, HA Cy4YaCHOMY eTalli
OpieHTOBaHUI Ha BUKOPUCTAHHS TaKMX OPraHisaliiHO-eKOHOMIYHUX iHCTPYMEHTIB, Ki YMOXKJIUBIIIOIOTh
IOCSICHEHHS 6aJslaHCy TpiaZiyl CTaJoro PO3BUTKY — eKOHOMIYHUX iHTepeciB — colianbHOi CTIIKOCTI — €KOJI0TiYHO]
CHACTEeMU. 3aCTOCYBaHHS IIPOLIECHOTO MiIXOAY K MEXaHi3My YIIPaBJIiHHS 3MiHaMU Ha Ha(pTOTPAHCIIOPTHUX

MigIpUEMCTBAX IO3BOJISIE CUCTEMHO i €(peKTHBHO NTPOBOIUTH pedOpMyBaHHS 6i3HEC-TIPOLIECIB MariCTpaabHOTO



TPaAHCIIOPTYBaHHS Ha(TH, 3MiHIOIOUM apXiTEKTOHIKY MEpeXi, BHOCSYM iHHOBALiliHi pilleHHs, POPMYyIOUU TaKTUYHI
Ta CTpaTETi4Hi lepeBaru, BIVIMBAIOYM TaKUM YAHOM Ha PO3BUTOK 4K rajysi, Tak i HaljioHaJIbHOI €EKOHOMIKU. B
nycepraii nornubseHi TeOpeTUKO-METOIUYHI [10JI0’KEHHSI Ta HAyKOBO-IIPAaKTUYHI peKoMeHaallii om0
(pOpMyBaHHS IPOLLECHOTO MigX0AY [0 3MiH HAa HAQTOTPAHCIOPTHUX HiJIIPUEMCTBAX B yMOBAaX LIUPKYJISIPHO]
€KOHOMIKHU. 32 pe3yJibTaTaMy IIPOBEIEHOTO JOCIiIPKEHHS B IEPLUIOMY PO3/iji Oy pO3IJISIHYTi TEOPETUYHI Ta
MEeTOJWYHI OCHOBM yIIPaBJiHHS 3MiHaMU Kpi3b IPU3MY BU3HAY€HHS iX POJIi B PO3BUTKY CYO€KTIB IrOCIIOIAPIOBAHHSI.
3anpornoHOBaHO METOAMKY (POPMYyBaHHS KpUTEPIiB Ta CyOKPUTEPIiB OLiHIOBAaHHS CXUJIBHOCTI MiJIIPUEMCTB JI0
VIPaBJIiHHS 3MiHaMU, 10 4O3BOJIMIA CPOPMYBATH €TAMOJIOTII0 PO3BUTKY LUPKYJISIPHOI €EKOHOMIKU B KOHTEKCTI
BIJINBY Ha IPOLEC YIIPABIiHHA 3MiHaMU. PO3IJISIHYTO €BOJIIOLII0 TEPMIHY «yIIPaBJliHHS 3MiHAMUY», HOTO BU3HAYEHHS
B HAYKOBIll JliTepaTypi Ta OCHOBHI Iigxoau 10 TpaHchopMalLiliHUX ITpolieciB y 6i3Heci. [1IngxoM TeopeTHyHoro
OOrpyHTYBaHHS Ae(iHillil «yIpaBliHHS 3MiHAMUA» Ha OCHOBI JUCKPETHOTO MiAX0ny 1o ii CKIaoBUX 3aIIPOIIOHOBAHO
yIIpaBJIiHHS 3MiHAMU TPAKTYBATH SIK [IEBHY [1OCIiIOBHICTb 6€3I1€pEPBHUX MTPOLIECIB, 110 CIPUSIOTh 3a0€31€4E€HHIO
ePeKTUBHOro (PyHKLIOHYBaHHS, CTPYKTYPYBaHHIO BHYTPIIIHBOTO CEPEIOBUILA Ta afjanTallii cCy6'eKTiB
rOCIIOZ,apPI0OBaHHs 4O YMOB 30BHIIIHBOTO CEPENIOBHUINA 3 METOIO 3a0€3I1€4€HHSI KOHKYPEHTOCIIPOMOXKHOCTI Ha PUHKY,
11O [103BOJISIE BPAXOBYBATU [VI00aJIi3alliliHi, BiliCbKOBO-TIOJIITUYHI Ta UM(POBi3aliliHi YMHHMKY i ONIUPATUCS HA
IOCBiJ, HAKOMIMYEHHS iHHOBalLliHUX 3MiH B HAQTOTPaHCIIOPTHIil ranysi. PO3BUHYTO HayKOBi 3acaiy 1010
IIPOLECHOTO MiAXOAY [0 YIIPABIiHHSA 3MiHaMU, BKJIIOYAIOYM OCHOBHI MOJIEJIi Ta CTpaTerii BIIPOBAI)KEHHS, 30KpPEMA
mogedi Jlesina, Kortepa Ta ADKAR, a TakoX METOZ0JIOTIIO OLIiIHKY FOTOBHOCTI [10 OpraHi3aliiH1X 3MiH.
AKLIIEHTOBaHO yBary Ha QyHKILii HUPKYJISIPHOI €KOHOMIKH SIK CTPATEriYHOrO HAMPSIMKY 3MiH Ha KOPIIOPATUBHOMY
piBHi Ta ii dyHHaMeHTaNIbHUM IPUHLMIIAM [1IePEePOOKY, IOBTOPHOI'O BUKOPHCTAHHS PECYPCIB i BIIPOBAI>)KEHHS
€KOJIOT{YHO YACTUX TeXHOJIOTM. [IpefcTaBieHo KOHLENTyalIbHy OCHOBY 17151 iX afianTallii o Cy4acHOro
KOPIOPAaTUBHOTO CEPENOBUILA Ta OKPECIEHO OCHOBHI €JIEMEHTH, SIKi CIIPUSIIOTh 400 MEePEIIKOAKAIOTh €(PEKTUBHOMY
yIpaBJliHHIO 3MiHamMu. BararodakTopHuil aHai3 JOCiIKEeHHS 103BOJIUB CTBEPKYBATH HEOOXITHICTD
3aCTOCYBaHHS IIPOLLECHOTO IIX0Ly O YIIPaBJIiHHS 3MiHAMU HA MiJIIPUEMCTBAX Pi3HUX ranay3en. 3alIpOIIOHOBAHO
3MiHU B iCHYIOUMX METOLVUYHUX IiIX0JaxX IO CUCTEMHU OLHIOBAaHHS CXUJIbHOCTI MiAIIPUEMCTB 1100 YIIPaBIIiHHS
3MiHaMM LJISIXOM OLIiHIOBAHHS TOTOBHOCTI 10 3MiH, K PE€3yJIbTaTy B3a€EMOJII Mi’K TPbOMa KOMIIOHEHTaMMU:
MOTHBAL€0 (TOOTO CTUMYJIaMU i CTPUMYIOUUMU (aKTOpaMU, sIKi CIIPUSIIOTh 6a>KaHOCTi iHHOBALllii), 3arajbHOIO
CIIPOMO>KHICTIO (TOOTO YMOBaMH, IIOB'I3aHUMMU 3 TUM, HACKiJIbKU J06pe QYHKIIOHye opraHisais) i cnenu@iyHoo
17151 iHHOBALli#l CIIPOMO>KHICTIO (TOOTO YMOBaMHU, HEOOXiIHMMU [J1s1 BIPOBAIKEHHS] KOHKPETHOI iHHOBauji). Lie
I03BOJINIIO CPOPMYBATH IEPeJIiK YiTKUX KPUTEPIiB Ta CyOKPUTEPIiB OL[iHKM TOTOBHOCTI OpraHisariii 10 3MiH, 110
IIOZiJIEH] Ha TaKi KaTeropii, IK CTUJIb yIIPaBJIiHHS, BiIKPUTICTb MEHEII)KMEHTY KOMIIaHil 0 KOMyHiKalliil, 0 HOy-Xay
Ta piBeHb UMQPOBi3allii. 3aIPOIIOHOBAHO KiJbKIiCHI i gKicHi KpuTepii ix BU3HaYeHHs. PO3IJISIHYTO iCTOPUYHI
TEHZEHLii PO3BUTKY LMPKYJISIPHOI €KOHOMIKM Ta iXHiil BIJIMB HA YIPaBJiHHS 3MiHamMK; GyHIAMEHTaIbHI IPUHLIAINN
LMPKYJISIPHOI eKOHOMIKY; Teopii PO LUKIJIIYHY €KOJIOTiYHY CUCTEMY 10 Cy4acHUX O6araTopiBHEBUX MoOJieJleit
LMPKYJIIpHOi eKoHOMIKH (3R, 6R Ta 10R), 1m0 £03BOINIIO apTYMEHTYBATH 3POCTaHHS UUPKYJISIPHUX [IPUHLIUIIB Y
CBiTOBiN eKoHOMili. C(pOpMOBaHMI HAYKOBO-TIPAKTUYHMI MifIXi[ eTamnizalii npouecy nepexoay 10 LUPKYJSIPHO]
€KOHOMIYHOI Mogiei, o 6a3yeThCsl Ha OCHOBI cuCTeMaTr3allii HayKOBYUX TiloTe3 070 KOHLENIii UPKyJISpHOi
exkoHoMiku 10R, Ta K11 BUKOPUCTOBYE IIO€NHAHHS €TiOJIOTi] PO3BUTKY LIMPKYJISIPHOI EKOHOMIKHU 3i CTIMKICTIO
IiANpUEMCTB HA(PTOra30BOr0 KOMILJIEKCY, 3aBISIKA YOMY € MepeIyMOBOIO MTiABUILIEHHS iX OpraHizaliiHoi
e(peKTUBHOCTI Ta CTalIoro po3BUTKY. OCKiNbKY Bifl €(PEKTUBHOCTI iMIIJIEMEHTALil IPUHLIMIIIB LUPKYJISPHOCTI
6e3rocepeiHbO 3aJIeKUTh CTAJIUI PO3BUTOK 3arajioM, IPOBEeAEHO NOCIiIKEHHS CTPYKTYPHUX ofuHuLb, HAK
«Hadroras Ykpainu», 3okpema AT «YkpTpancHadTa». Bci TeopeTUKo-MeTONMYHI BUKJIAIKU HAYKOBUX METO/IB
BU3HAYEHHS LUPKYJSIPHOI €KOHOMIKM Ta ii CTpaTerivHoro noTeHLiany oeJHaHHI 3 IPAKTUYHNM BUKOPUCTAHHSIM
LUPKYJISIPHUX KOHLENLiN B EHEPTeTUYHOMY Ta IPOMUCIJIOBOMY CEKTOpax. B apyromy poszini guceprartiii 3giliCHEHO
OlIiHIOBaHHS BapiaTUBHOCTI 3MiH Ha HA(PTOTPAHCIIOPTHUX IiANPUEMCTBAX, IIPY LIbOMY BPaX0BaHO OCOOJIMBOCTI
MOHITOPUHTY iX 6i3HEC-TIPOLIECIB.

2. The development of enterprises in the energy sector, including oil transportation enterprises, is currently
focused on utilizing organizational and economic tools that enable the balance of the sustainable development



triad—economic interests, social stability, and ecological systems. The application of a process-based approach as
a mechanism for change management in oil transportation enterprises allows for systemic and effective reform of
business processes in the main oil transportation network. This involves restructuring the network architecture,
introducing innovative solutions, and forming tactical and strategic advantages, thereby influencing the
development of both the sector and the national economy. The dissertation deepens the theoretical and
methodological foundations and provides scientific and practical recommendations for the formation of a process-
based approach to change management in oil transportation enterprises under the conditions of a circular
economy. Based on the results of the research, the first chapter examined the theoretical and methodological
bases of change management through the lens of their role in the development of business entities. A method for
formulating criteria and subcriteria for assessing enterprises' propensity for change management was proposed,
which enabled the formation of a step-by-step model of circular economy development in the context of its
influence on the change management process. The evolution of the term "change management," its definitions in
the scientific literature, and key approaches to business transformation processes were analyzed. Through
theoretical substantiation of the definition of "change management" using a discrete approach to its components,
change management is interpreted as a sequence of continuous processes that ensure efficient functioning,
structuring of the internal environment, and adaptation of business entities to external conditions. This
interpretation supports competitiveness in the market and considers globalization, geopolitical, and digitalization
factors, while leveraging accumulated experience of innovative changes in the oil transportation industry. The
scientific foundations of the process-based approach to change management have been expanded, including
models and strategies for implementation, such as those of Lewin, Kotter, and ADKAR, along with methodologies
for assessing organizational readiness for change. The strategic function of the circular economy as a driver of
corporate-level change is emphasized, particularly its core principles of recycling, resource reuse, and
implementation of environmentally clean technologies. A conceptual basis for adapting these models to the
modern corporate environment is presented, highlighting key elements that facilitate or hinder effective change
management. A multifactor analysis of the research supports the need for a process-based approach to change
management across various industries. Amendments to existing methodological approaches for evaluating
enterprise change management readiness were proposed, based on the interaction of three components:
motivation (incentives and deterrents promoting innovation adoption), general capacity (organizational
operational capability), and innovation-specific capacity (requirements for implementing specific innovations).
This led to the formation of clear criteria and subcriteria for assessing organizational readiness for change,
categorized by management style, openness to communication and innovation, and digitalization level. Both
quantitative and qualitative indicators were proposed. Historical trends in the development of the circular
economy and their impact on change management were analyzed; fundamental principles of circular economy and
theoretical models ranging from cyclical ecological systems to modern multi-level frameworks (3R, 6R, and 10R)
were explored, supporting the argument for the growing significance of circular principles in the global economy.
A scientific-practical approach was developed to stage the transition to a circular economic model, based on the
systematization of scientific hypotheses related to the 10R concept and linking circular economy development
with the resilience of oil and gas enterprises. This approach serves as a foundation for enhancing organizational
efficiency and sustainable development. Since the effectiveness of circular principles' implementation directly
impacts sustainability, an analysis was conducted of the structural units of Naftogaz of Ukraine, particularly JSC
Ukrtransnafta. All theoretical and methodological findings on defining the strategic potential of the circular
economy were integrated with practical applications in the energy and industrial sectors. In the second chapter,
the variability of changes in oil transportation enterprises was evaluated, considering the specificities of
monitoring their business processes in a circular economy.
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Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. AuppyciB YnsHa fIpocnasiBHa

2. Uliana Y. Andrusiv

KBasigikanis: . e. n., nou., 08.00.04
InenTudikarop ORCHID ID: He sactocoyerbcs
JoparkoBa iHdpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOH: [BaHOo-DpaHKIBCHKMIA HALLIOHAIBHUI TEXHIYHMIA YHIBEPCUTET

Ha(TH i razy
Kopg 3a €IPIIOY: 02070855
Micue3HaxoaKeHHS: By Kapnarcbka, 6y, 15, IBano-®pankischbk, 76019, Ykpaina

dopma BracHOCTI: JlepxaBHa



Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH: YHIBEPCUTETCHKUI

VIII. 3akar04Hi BimoMocTi
BiiacHe IIpi3Buine Im'sa ITo-6aTbKOBI
TOJIOBH paju

BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi
rOJIOBYIOYOrO Ha 3aCiflaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JJOKYMEHTIB

PeecTpartop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZJaJIbHUM 32 PEECTpalLilo HayKoBoi

OisIIBHOCTI

[lepeBo3osa IpuHa BosogumupisHa

[lepeBososa IpuHa BosopumupiBHa

Iy6 Codis IBaHiBHA

VKpIHTEI

FOpuenko Tetsana AHaTosiiBHA



