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1. DopmyBaHHs cucTemMu iHQOpMaLiiHOTO 3a6e31eYeHHs YIIPaBIiHChKOI AisITIbHOCTI KePiBHUKA TOPTOBEJIbHOTO

HigIIprUeEMCTBA

2. The formation of the information insurance system of the enterprise manager administrative activity

Pedepar:

1. lnceprariio NpUCBSYEHO BUPIIIEHHIO TEOPETUYHUX, METOOJIOTIYHUX Ta OPTraHi3aliliHuX MUTaHb (GOPMYBAaHHS
crucrtemu iHopMaLiliHOro 3abe3eyeHHs YIIPaBliHChKOI AislJIbBHOCTI KepiBHMKA TOProBeJIbHOTIO MiJIIPUEMCTBA Y
Cy4aCHHUX YMOBax rOCIOJApIOBaHH. Y poOOTi 0OIPYHTOBAaHO TEOPETUYHY CYyTHICTh Ta 3HAYEHHSI IIPOLIECY
iH(popmMaLitHOrO 3a6€31e4EeHHS, PO3PO06JIEHO CUCTEMHY MOJIEJIb KOMIIEKCY (PYHKIIOHATIBHUX 3aBIJAaHb KEPiBHUKA
TOPrOBEJIbHOTO IiIIIPUEMCTBA, PO3PO6JIEHO METOMKY BU3HAYEHHS KiJIbKOCTI CUMBOJIbHOI (ikcoBaHoi iHpopmaliii,
SKy KEPiBHUK OIpalLbOBYyeE 3a [IEBHUM N1€Piof. 3arIpONIOHOBaHI METOAUYHI MiAX0AY Ta IPAKTUYHI pEKOMEHIallii
o040 (pOpMyBaHHS Ta yIOCKOHAJIIEHHSI aBTOMaTU30BAaHOTO pOO0YOro MicClls KEPiBHUKA TOPrOBEJILHOTO
HiAnpueMCTBA, PO3PO6JIEHO MTPOEKT Clleliai3oBaHoi iHdopMaliiiHoi cucTremu "MeHeaKep" 3 METOIO MiITPUMKUI

IIPUIAHSTTS YIIPaBJliHChKUX PillleHb KEPIBHUKOM, IIPOBEIEHO OLIiHKY €eKOHOMIYHOI € peKTUBHOCTI BIIPOBAI>)KEHHSI



CUCTEMU Y ]_IiH.TIbHiCTb BEJIMKUX, cepe,u,HiX Ta MaJINX TOPTrOBEJIBHUX Hi,ILHpI/IGMCTB.

2. The dissertation is devoted to the resolution of theoretical, methodological and organizational aspects of the
formation of the information insurance system of the trade enterprises manager administrative activity in
conditions of Ukraine economy transformation. The present work introduces the theoretical sense and
importance of the process of informational insurance, the system model of the complex of functional tasks of the
trade enterprise manager is formed, methods of determination of the quantity of symbolic fixed information,
which is worked over by a manager for some period is developed. Methodical ways and practical recommendations
for formation and improvement of the automated work-place of an enterprise manager are developed, the project
of specialized informational system "Manager" to support the adoption of administrative decisions by enterprise
manager is offered, the economic efficacy of using the automated information administrative systems in activity of
small, medium and big trade ente rprises is estimated.
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