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Pedepar:

1. Y nuceprauiiiHiil po60Ti PO3BMHYTO TEOPETUYHI II0JIOXKEHHS1, METOJIUYHE 3a6€3I1€4€HHS Ta pO3PO6JIEHO
IIPAKTUYHi MPOINO3HLii 00 KOPIOPATUBHOI 6€3I1€KM OpPraHi3alilflHOro PO3BUTKY MiANIPUEMCTBA (Ha IPUKJIaAi
MaIIMHOOYAiBHUX MiANPUEMCTB). PO3BMHYTO Ta yTOYHEHO MOHSATIMHMI aniapat 32 paXyHOK BUBHAYEHHS IOHSTTS
«KOpIOpaTUBHa 6e3I1eKa OpraHizalliflHOro po3BUTKY IiANPUEMCTBA» Ha 3aCaflax BUJIJIEHHS Ta [I0€IHAHHS
KJIIOYOBUX KOHLIENITYaJIbHUX MO3ULIN COLia/IbHOI BilTOBiAAIBHOCTI, iH(OpMaLifHOI IPO30POCTi, AOTPUMAHHS
CTaH/APTIB SKOCTi KOPIIOPATUBHOTO YIIPABJIiHHS Ta CYTHICTb SIKOTO MOJAHO SIK 3/IaTHICTh MiANIPUEMCTBA 30epiratu
CTaH 3axXUIIEHOCTI O CTiMKOI pearizalii cTpaTeriyHux Ljijiei OpraHi3aliiHoOro po3BUTKY Yepe3 iX rapMOHi3alliio 3
iHTepecamu cy0'eKTiB KOPIIOPATUBHOIO YIIPABJIiHH 1711 OTPUMaHHS MaKCUMaJIbHO MO>KJIMBOTO IPUOYTKY.
OG6I'PYHTOBAHO, 1J0 TEOPETUYHMI 6Aa31C KOPIIOPATUBHOI 6€3M€KN CTBOPIOIOTh T€OPisi KOPIOPATUBI3MY Ta KOHILIETLii

KOPIIOPATUBHOI COLiaIbHOI BifIIOBiAaILHOCTI Ta CTAJIOr0 PO3BUTKY. 3a pe3yJIbTaTaMU aHaJi3y Teopil



KOPIOPaTUBi3My BUIJIEHO [1BA MiAXOAX 4O BU3HAYEHHS CYTHOCTI KOPIIOPATUBHOI O€3M1EKU Yepe3 IOHSITTS
KOPIIOPATUBHOTO YIIPaBJIiHHSA: IPUBATHO-KOPIIOPATUBHUM Ta CyCHiIbHO-KOPNOpPaTUBHUNA. OCHOBHUMU
II0JIOKEHHSIMU 3a0e31e4eHHs! KOPIIOPaTHMBHOI 6e311eKy OpraHisaliifiHoro po3BUTKY € Taki: iji, QyHKIii, 3aBIaHHS Ta
iHCTpyMeHTapiil KOPIIOPATUBHOI O€3IEKU € HEBill €MHOIO CKJIAZOBOI0 CUCTEMU CTPATETIYHOrO YIIPaBJIiHHA
PO3BUTKOM, OCKiJIbKM 3a0€e31e4ye rapMOHi3allilo Liijiel Ta iHTepeciB MmianpueMcTBa 3 rpynaMu-y4aCHUKaMu
KOPIIOPATUBHUX BiTHOCUH; BiJIMOBIIHICTh Ta JOTPUMAaHHS MTPUHIIUIIIB COIiaJIbHOI BiANIOBinaIbHOCTI, iHDopmalifiHoi
IIPO30POCTi, CTaHIAPTIB SIKOCTi KOPIIOPATUBHOTO yIIPaBJliHHS; iIHCTPyMEHTapill 3a0e3l1e4yeHHs! KOPIIOPaTUBHOI
6e3neKy CKIafaloTh OpraHisalifiHi Ta iHpopMaliiiHi TEXHIKM, METOAM, MOJIeJli IKi Opi€EHTOBHI Ha OpraHisauiiHe
3HAHHS Ta NepeJoBi MPaKTUKYU KOPIIOPATUBHOTO yIIPaBJliHHS, B3aEMOBUTiIHE CIIBPOOITHUILITBO, CTpaTeriyHe
napTHepCcTBO. Po3po6seHO MeToANYHE 3a6e31eYeHHs aHaJli3y KOPIIOPaTUBHOI 6€3I1eKU OpPraHi3alliiiHoro po3BUTKY
MigIPUEMCTB, 10 CKIIAJA€ThCS 3 €TAIiB Ta METOIB [71s1 BUPillIeHHS 3aBAaHb: MOJIEIIOBAHHS Ta BUSBJIEHHS (HaKTOPiB
32 chOPMOBAaHMM KOMIIJIEKCOM ITOKa3HUKIB BiATIOBITHO BU3HAYEHNM KPUTEPisSIM; I0OYOBU MOiesIel y3roIKeHOCTi
Ta IPUYMHHO-HACJIiIKOBUX B3a€MO3BSI3KiB MK BUsIBJIeHUMU (PaKTOpaMy KOPIIOPAaTUBHOI 6e3MeKU LOCIiIKyBaHUX
IiANPUEMCTB Ta Pe3yJIbTaTUBHICTIO iX AisI7IBHOCTI; OL[iHIOBAaHHS PiBHIB KOPIIOPATUBHOI O€3M1€KY IIPUIHSATTS
CTpaTeriyHux pillleHb MO0 OPraHi3alifHOTO PO3BUTKY; OLiHIOBAaHHSI KOPIIOPATHUBHOI 6€3MeKN peai3allii
opraHizauifiHUX 3MiH Ha NiAIPUEMCTBI. BudHavyeHo, 10 Hal6iIbLI IPIOPUTETHUMY HAIIPSIMKaMH, 110 3a0e311e4yioTh
KOPIIOPaTUBHY 6€3M€eKy OPraHi3alifiHoro po3BUTKY JOCJi)KyBaHUX MiATIPUEMCTB €: MiJBUILEHHS SIKOCTI
KOPIIOPaTUBHOTO YNPAaBJIiHHA 32 PaXyHOK (POPMYBaHHS Ta BUKOHAHHS KOPIIOPAaTUBHUX HOPM, CTaHZAPTIB,
IOTPMMAaHHS IPUHLMIIIB iH(pOpMaliiiHOi TPO30POCTi, 6anaHCy iHTEPECiB Ta ColianbHOI BiiTIOBiAAIBHOCTI;
MiJBUIIEHHS Ai€BOCTI HATJIAN0BOI DAy 32 PaxXyHOK IiABUIEHHS PiBHS KOMIIETEHTHOCTI Ta HaBYaHHS ii YJIEHiB;
(opMyBaHHS IOTY>KHOT'O YIIPaBJIiHCHKOTO ITOTEHLiay 32 PaXyHOK PO3BUTKY OpraHizallilHUX 3HaHb Ta
CTpaTerivHoro iHCTPyMEHTapilo; po3p0o6Ka CUCTEM MAMIMH i BAPOOHUYNX TEXHOJIOTIN HOBUX IIOKOJIiHb 3
BIIPOBA’)KEHHSIM Cy4aCHUX JOCSTHEHb BITYM3HSHOI i CBITOBOI HayKU i1 TEXHIKY; PO3pO6Ka Ta peasizalis
iHHOBALiTHYX MTPOEKTIB, 1110 320€3I1€YyI0ThCS OPraHi3allilo BUPOOHUYOrO MPOLeCy 3 HaliMEHIIO €KOJIOTIYHOIO
IIKOJ 010, MiHiMi3alli€l0 TOKCMYHUX BUKUZIB Ta PiBHS 3a0pyJHEHHS HAaBKOJIMIIHLOTO cepenosuia. C(popMoBaHO
METOJIMYHUH MifXiT 10 3a06e3rnedyeHHs] KOPIOPaTHBHOI 6e31eKy OpraHizaliiHOro po3BUTKY HiApreMCTBaA 3a
rnapameTpamu acUMeTpUYHOCTI iHdopmaliii, AieBOCTi HATMISIAOBOI pagy Ta MOXKIMBOCTI BUHUKHEHHS
KOPIOPaTUBHOTO KOHQJIIKTY. MeTOANYHMI MiAXiA 00 OLiHIOBaHHS PiBHSI KOPIIOPATUBHOI 6€3M€KM OpraHizaliiHoro
PO3BUTKY MiJIIPUEMCTBA MiCTUTb NTOKA3HUKHY, 110 JO3BOJIMJIO BUAINUTYA O6'€KTH 3arpo3 1010 HEY3TOAKEHOCTI MK
L[i7IIMU Ta iHTepeCcaMu IPyN-y4aCHUKIB KOPIIOPAaTUBHUX BiIHOCHH B IIpoLjecax peasnisallii cTparTerii opraHisaniiHoOro
pO3BUTKY. Po3pob6sieHuil cTpaTeriyHuil iHCTpyMeHTapill 3rpynoBaHuil 3a iHpopmalliiiHo-aHaliTUYHOIO Ta
OPraHi3alifHOI0 CKJIALOBMMU 3a eTalamu iHinianii, naaHnyBaHHs, MOTUBAL] Ta KOHTPOJIIO AJ1s peaisaliielo cTparerii
OpraHi3alifiHOro po3BUTKY. Pe3ysbTaTy anpobatii niATBepauan MpakTUYHe 3Ha4€HHS! pO3pO6IEHOT0 METOJUYHOTO
niAxony Ta CTpaTeriyHoro iHCTpyMeHTapilo i3 3abe3ne4eHHs KOPIIOPaTUBHOI 6e3I1eKu NPOoLeCiB PO3BUTKY B
nistipHOCTI mignpuemcts IIpAT «Y.ILE.K.» ta TOB «CIIELIIY3ABTOMATHKA».

2. The dissertation develops theoretical provisions, methodological support and developed practical proposals for
corporate security of organizational development of the enterprise (on the example of machine-building
enterprises). The conceptual apparatus has been developed and refined by defining the concept of "corporate
security of organizational development of the enterprise" on the basis of identifying and combining key conceptual
positions of social responsibility, information transparency, compliance with quality standards of corporate
governance organizational development through their harmonization with the interests of corporate governance
to maximize profits. It is substantiated that the theoretical basis of corporate security is created by the theory of
corporatism and the concept of corporate social responsibility and sustainable development. According to the
analysis of the theory of corporatism, two approaches to defining the essence of corporate security through the
concept of corporate governance: private-corporate and public-corporate. The main provisions of corporate
security of organizational development are as follows: goals, functions, objectives and tools of corporate security
are an integral part of the strategic management of development, as it harmonizes the goals and interests of the
enterprise with groups involved in corporate relations; compliance and compliance with the principles of social



responsibility, information transparency, quality standards of corporate governance; tools for corporate security
include organizational and information techniques, methods, models that focus on organizational knowledge and
best practices of corporate governance, mutually beneficial cooperation, strategic partnership. Methodological
support for the analysis of corporate security of organizational development of enterprises, consisting of stages
and methods for solving problems: modeling and identification of factors according to the formed set of indicators
in accordance with defined criteria; construction of models of coherence and causal relationships between the
identified factors of corporate security of the studied enterprises and the effectiveness of their activities; assessing
the levels of corporate security, making strategic decisions on organizational development; assessment of
corporate security of organizational changes in the enterprise. It is determined that the most priority areas that
ensure corporate security of organizational development of the studied enterprises are: improving the quality of
corporate governance through the formation and implementation of corporate norms, standards, compliance with
information transparency, balance of interests and social responsibility; increasing the efficiency of the
supervisory board by increasing the level of competence and training of its members; formation of strong
managerial capacity through the development of organizational knowledge and strategic tools; development of
systems of machines and production technologies of new generations with introduction of modern achievements
of domestic and world science and technology; development and use of fundamentally new materials with
predetermined properties that require minimal processing and are environmentally friendly; development and
implementation of innovative projects that ensure the organization of the production process with the least
environmental damage, minimization of toxic emissions and pollution. A methodical approach to providing the
level of corporate security of organizational development of the enterprise on the parameters of asymmetry of
information, effectiveness of the supervisory board and the possibility of corporate conflict, which identified build
strategic tools. The developed strategic tools are grouped by information-analytical and organizational
components according to the stages of initiation, planning, motivation and control for the implementation of
organizational development strategy. The results of the approbation confirmed the practical significance of the
developed methodological approach and strategic tools for ensuring corporate security of development processes
in the activities of enterprises of PJSC "UPEK" and SPETSIUSAVTOMATIKA LLC.
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