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2. Mechanism of forming flexible organization structure of enterprises management

Pedepar:

1. O6'exT mocaimKeHHs: poiecu GopMyBaHHS Ta QYHKIi-OHYBaHHS THYYKUX OpraHi3alilHUX CTPYKTYpP YIIPaBJIiHHS
nianpuemMcTBamMu. MeTa OCTiI>KeHHs: po3po6Ka Ha OC-HOBI CUCTEMHOTIO MiAX0y MeXaHi3My (POpMyBaHHS rHy4-
KUX OpraHi3aliiHuX CTPYKTYP YIPaBJliHHS MiJIIPUEMCT-BaMHU, CIIPSIMOBAHOTO Ha MiIBULIEHHS MOXJIUBOCTEN BU-
POOGHMYOTrO MOTEHLiay, CTiliKe 3pOCTaHHs €(PEKTUBHOCTI BUKOPUCTaHHS OpraHisaliliHuX pecypciB B yIIpaBiliHHi
HigIpUeEMCTBOM. MeTOIU JOCIiIPKEHHS: EKOHOMIYHMI aHali3; METOU JIOTIYHOTO y3araJbHEHHS; METOAN €KOHO-
MiKO-MaTeMaTUYHOTO MOJIEJIIOBaHHS; METOIA CTPYKTYp-HOI'0O aHasli3y, eKCIIePTHi OLiHKY, rpadiyHuil ananis. Pe-
3yJIbTaTU: OOI'PYHTOBAHO BUCHOBOK IIPO T€, IO IIPY CTBOPEHHI Ta SIKiICHOMY yIOCKOHAJIEHHI CUCTEMU YIIPaB-JliHHS
KpuTepieM piBHA ii OpraHizoBaHOCTI Ma€e OyTH II0-Ka3HUK CTyIeHI0 e()eKTUBHOCTI yIIPaBIIiHHS; BUSIBJIEHO OCHOBHI
3aKOHOMIpPHOCTI oprasisalii yrpasiiHHs NiANpU-eMCTBaMHU Y Cy4acHUX YMOBax; cOPMYJIbOBAHO NPObie-MU
IOIIYKy Ipouecy GpopmMmyBaHHs THyukux OCY nignpu-eMCcTBaMy; 3alIpOIIOHOBAHO KOHLEMIII0 PO3POOKM MeXaHi-3My
¢dopmyBanHs rHydkux OCY mignpueMcTBamMu; po3-pobieHo Mofesb (GOPMYBaHHS ONTUMAJbHOI iepapxii Li-jei

dYHKLIOHYBaHHS MiATIPUEMCTB; pO3p0O06JIEHO METO, BUOOPY ONTUMAJIbHUX KOMYHIKAL[iTHUX CTPYKTYP YIIPaB-JliHHS



HiANPUEMCTBAMY; PO3POOJIEHO AJITOPUTM CIIJIBHOTO (POPMYBAHHS Ta YAOCKOHAIEHHS (PYHKIiOHANIBHUX CTPYK-TYP
VIPaBJIiHHS MiTIIPUEMCTBAMU; PO3POOJIEHO METO, PETYJII0BaHHS aIMiHICTPAaTUBHOTO BILJINBY HAa PO3POOKY Ta
IIPUIHSTTS YIIPaBJliHCbKUX PillleHb; 3alIpOIIOHOBAHO CUC-TeMY OOMiHY iHpopmaliieto npyu popMyBaHHi FTHYYKUX
OCY nignpueMcTBamy; po3po6IeHO METOAUKY BU3HA-4YeHHS e(eKTUBHOCTI (popmyBaHHs rHyukux OCY nmignpu-
€MCTBaMHU; peasi3oBaHo MexaHi3M ¢popmyBaHHs rHyuykux OCY Ha NpUKIIali KOHKPETHUX HignpuemMcTs. HoBusHa:
BIleplIe BU3HAYEHO YMOBU IiJBUIIEHHS e(peKTUBHOCTI BUKOPMCTAaHHS OpraHi3allifiHuX pecypciB Ha ycix eTanax
(YHKIIOHYBaHHS MiJIIPUEMCTBA HA OCHOBI JMHAMIYHOTO ITPOLIECY MOLIYKY HaiOi/IbII IPUAATHOI POPMHU THYYKOI
OCY; Bnepie po3po6s€HO KOHLEMLI0 MeXaHi3My ¢pop-myBaHHS rHydkux OCY mifnpreMcTBaMy, Ky I06y40Ba-HO
Ha OCHOBI CHUCTEMHOTO IiTXOAY; AiCTalu MOAAbLUIOr0 PO3BUTKY:€KOHOMIKO-MaTeMaTUYHa MOZesib OPMYBaHHS
ONTUMasbHOI iepapxii Ljineil GpyHKIiOHYBaHHS NiANPU-€MCTB; METOJ, BUOOPY ONTHMaJIbHUX KOMYHIKaL[iltHUX
CTPYKTYp YIPaBJIiHHS HiANPUEMCTBAMU; METOJ PETyJII0-BaHHS aIMiHiICTPATMBHOIO BILIMBY Ha PO3POOKY i IPUITH-
ATTS YIPABJIiHCHKUX PillleHb; YJOCKOHAJIEHO METOZ, CIi-JIbHOTO (POPMYBAHHS Ta Y OCKOHAIIEHHS (PYHKIIOHATBHUX

CTPYKTYp YIpaBiiHHs HifnpuemcTBaMu. O61acTb BUKO-PUCTAHHS: PiBEHb i IIPUEMCTB

2. Object of research: processes of forming and functioning of flexible organizational structures of management by
enterprises. Purpose of research: development on the basis of systems approach of mechanism of forming of
flexible organizational structures of management by en-terprises, directed on the increase of possibilities of pro-
duction potential, steady growth of efficiency of the use of organizational resources in the management by an
enter-prise. Methods of research: economic analysis; methods of logical generalization; methods of economics-
mathematical design; methods of structural analysis, ex-pert estimations, graphic analysis. Results: a conclusion is
grounded that there must be the index of degree of effi-ciency of management at creation and high-quality im-
provement of the control system by the criterion of level of its good organization; basic conformities to the law of
organization of management by enterprises in modern terms are exposed; the problems of search of process of
forming of flexible are formulated OSU by enterprises; conception of development of mechanism of forming of
flexible is offered OSU by enterprises; the model of form-ing of optimum hierarchy of aims of functioning of enter-
prises is developed; the method of choice of optimum of communications structures of management by
enterprises is developed; the algorithm of the joint forming and im-provement of functional structures of
management by enterprises is developed; the method of adjusting of ad-ministrative influence on development
and acceptance of administrative decisions is developed; the system of ex-change is offered by information at
forming of flexible OSU by enterprises; the method of determination of effi-ciency of forming of flexible is
developed OSU by enter-prises; the mechanism of forming of flexible is realized OSU on the example of concrete
enterprises. Novelty: the terms of increase of efficiency of the use of organizational resources on all stages of
functioning of enterprise on the basis of dynamic process of search of the most suitable form of flexible are first
certain OSU; conception of mechanism of forming of flexible is first developed OSU by enterprises, built on the
basis of systems approach; further development was got: economics-mathematical model of forming of optimum
hierarchy of aims of func-tioning of enterprises; method of choice of optimum of communications structures of
management by enterprises; method of adjusting of administrative influence on devel-opment and acceptance of
administrative decisions; the method of the joint forming and improvement of func-tional structures of
management by enterprises is im-proved. Field of use: enterprises.
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