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2. Improving the mechanism of personnel management of food businesses

Pedepar:

1. ¥ nuceprauiiiHi po60Ti po3po6IeHO TEOPETUKO-METO0JIOTIYHI Ta IPUKJIaAHI 3acazy o0y A0BY OPraHi3auifHoO -
VIPaBJIiHCbKOTO MEXaHi3My 110710 €(PEeKTUBHOCTI BUKOPUCTAHHS Ta PO3BUTKY TPYOBOTO [IOTEHLIiay IIEpCOHATY
Xap4yOBUX MiJIPUEMCTB. PO3IJISIHYTO CYTHICTb IOHSTTS TPYLOBUI NIOTEHIia/ IEPCOHAIY, y3arajJbHEHO YMOBU
pearnisalii TpyJ0BOro noTeH1iany Ta po3po6JI€HO CTPYKTYPHO-JIOTIYHY MOJ€JIb IOTO PO3BUTKY. [IOBE[IEHO BILIMB
OPraHi3alifHOi CTPYKTYPU CUCTEMU YIIPABJIiHHA IEPCOHAJIOM i MiANPUEMCTBOM Ha MMOBIPHICTb YCIIIIHOTO BIIUBY
VIPaBJIiHCbKUX [Iiii Ta pillleHb Ha 00'eKT yIIpaBiliHHSA. BCcTaHOB/IEHO NepeBary napasejabHOro NpUHLMIY [100y10BU

CHACTEMHU YIIPaBJIiHHS IEPCOHAJIOM.

2. Theoretical, methodological and applied bases of construction of organizational mechanism of management
efficiency of the use and development of labour potential of personnel of food enterprises are developed in
dissertation work. Essence of concept is considered labour potential of personnel, the terms of realization of
labour potential are generalized and developed structural-logical model of his development. It is grounded that the
worker of enterprise not enough to examine only as an element of the production system, above all things is



personality, with the certain level of capabilities, necessities and reasons to life and labour. Influence of
organizational structure of control system by a personnel and enterprise is well-proven on probability of
successful influence of administrative actions and decisions on the object of management.
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