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1. B pucepTaniiiHiil pobOTi pO3IISHYTI TEOPETUIHO-METONUYHI 3acaZiy Ta IPAaKTUYHI peKoMeHalii momo
IiJBUIIEHHS €(PEKTUBHOCTI MEHEIPKMEHTY IMiINPUEMCTBA 33 PaXyHOK YIPABJIiHHS PO3BUTKOM I€PCOHAIY IIP1
3aIpOBAIKEHHI 1Or0 (PYHKLIOHAJIbHOI MiATOTOBKU. OGIPYHTOBAHO TEOPETUYHI 3aCafji BAKOPUCTaHHS
iHCTpyMeHTapilo PyHKIiOHAIbHOI MiATOTOBKY YIPABIiHCPKOTO NEPCOHAY B MEHEIKMEHTI OpraHisaii. BusHaueHo
MEeTOJWYHI 3acaiu opraHisaliii Ta oliHI0BaHHS €(eKTUBHOCTI BUKOPUCTaHHS (YHKIIOHAIBHOI [iJTOTOBKYU B
MEHe)KMEHTI IepCcoHally MigIpueMcTBa (opraHisatii). BusBieHo TeHeHIii pO3BUTKY Ta BUKOPUCTAaHHS CUCTEM Ta
iHCTpyMeHTiB (PyHKLIOHAIBbHOI MiAFOTOBKY YIIPABJIiHCHKOTO IEPCOHATY Cy6' €KTaMi €KOHOMIUHUX BiJHOCHH.
OxpecieHo 0co6aMBOCTi popmyBaHHS cucTeM QYHKIIOHANBHOI MMiIrOTOBKY YIIPABIiHCHKOTO [IEPCOHAIY Ta
PO3BUTKY BiJ[IOBiIHUX NPOIO3ULLiil HA PUHKY OCBITHIX ITOCIYT. IneHTrdikoBaHo opraHizallifiHi 3acafy iHTerpyBaHHs
iHCTpyMEHTIB (PyHKIiOHA/IBHOI iAITOTOBKYA B MEHEI)KMEHT IePCOHaJTy MiANIPUEMCTB (opraHisatiit). O6rpyHTOBaHO
apXiTeKTOHIKY MeXaHi3My (yHKLiOHAJIbHOI MiATOTOBKY yIIPaBIiHCHKOTO IEPCOHANY B CUCTEMI MEHEIPKMEHTY

nignpuemcTsa (oprasisatii). BusHaueHo npiopuTeTHI HAIPsIMKA PO3BUTKY (PYHKLIOHATIBHO] MTiATOTOBKU



VIPAaBJIiHCBKOTO MEepCOHay. IneHTr()iKoBaHO IPOrPECHBHI Ta iHHOBALHI OpraHisaliliHi pilieHHs y cdepi
BIIPOBa>KeHHS QYHKIIOHAJIBHOI MiJrOTOBKY YIIPaBJIiHCHKOTO I1IEPCOHAJY Ta PO3BUTKY HOT0 NpodeciiiHoi
KOMIIETEHTHOCTI. Bu3HaueHi Ta 06IpyHTOBaHi KOHLEIITyalbHi 3acaii NOOYJOBYU Ta (PYHKLIOHYBAaHHS MEXaHi3My
(PYHKLiOHAIBHOI MiATOTOBKY YIIPABJIiHCBKOrO IIEPCOHATY, iIHTETPOBAHOTO B CUCTEMY MEHEIPKMEHTY IiANpUEMCTBA
(opranizauii). YoockoHaseHO MeTOANYHUN Niaxin no inenTudikanii opraniszaniiiHyux 3acaf iHTerpyBaHHS
iHCTpYMEHTIB (PyHKLiOHAIbHOI IiATOTOBKYU B MEHEI)KMEHT [1epCOHAJy MifIIPUEMCTB (opraHizauiit). BusHaveHi
TEHJIeHIlii PO3BUTKY Ta BUKOPUCTAHHS CUCTEM Ta iHCTPYMEHTIB (PYHKIiOHAIbHOI NiITOTOBKU YIIPaBJIiHCbKOTO
[IepCOHajy Ha OCHOBI OLIiHIOBaHHS PalliOHAJILHOCTI PiBHA BUTPAT Ha YTPUMaHHSA Ta PO3BUTOK I1€PCOHAIY
nianpuemcTBa (opraHisatiii), CTBOpeHHs YMOB [J1s MifBUILleHHS KBastidikalii, IiAroToBKY Ta IepemniiroToBKy,
O4iKyBaHb [1IEPCOHAJIY YIIPaBJIiHHS Bifl KAp'€pHUX TPAEKTOPil. 3alIpOIIOHOBAHO METOAUYHUM MiAXif 010 OLiHKY
IIpoLeciB €(PEKTUBHOCTI MEHEIKMEHTY [IEPCOHAJy HAa IPOMUCJIOBOMY MiAIIPUEMCTBI, 110 BKJIIOYa€e: GOPMYBaHHS
CHUCTEMU TIOKA3HUKIB OL[iHKY €(PEKTUBHOCTI MEHEIPKMEHTY NIEPCOHAJIy Ha MiAIPUEMCTBI Ta OO PYHTYBaHHS iX 3a
BiITIOBiHUMM IIpOLi€CaMy; BU3HAUEHHS iHTerpajbHUX ITOKAa3HUKIB PiBHS €(PEeKTUBHOCTI MEHEP)KMEHTY IIEpPCOHATY
(3a mpouecamu MeHeIKMEHTy nepcoHainy: HR-ctpareris; Bin6ip, Habip i HaliM; aganTalis; OLiHKa; pyx; PO3BUTOK;
BMHAropoza); popMyBaHHs KJIaCTepiB MiANPUEMCTB Ha OCHOBI iHT€rpajIbHUX MIOKA3HUKIB PiBHS €(PEKTUBHOCTI
MEHeI)KMEHTY IIepCOHAJTY; BUSIBJIEHHS 3aKOHOMIpPHOCTEe! Ta TpeH[iB, po3po0Ka 3aX0JiB, CIIPSIMOBaHUX Ha
IiABUILEHHS PiBHS €(PEeKTUBHOCTI MEHEIPKMEHTY IIEPCOHAyY Ha MiJIIPUEMCTBAX. BCTaHOB/IEHO, 1[0 MEXaHi3M
OpratizalilHO-€KOHOMIYHOIO 3a6€e31e4eHHs e(pEKTUBHOCTI MEHEIKMEHTY I1I€PCOHAJy IIOBUHEH OOOBS13KOBO
BKJIIOYATH KEPYIOYY Ta KEPOBAHY MiICMCTEMH, TEeplIa 3 IKUX npecrasieHa HR-Bigginom, niHiiHuMuY Ta
dyKUioOHaNbHUMU KePiBHUKAMU IIPU Y3TOIKEHHI MPUUHSTTS pillleHb i3 BUIIMM KePiBHULTBOM Ta IPOQCIIiyIKamMy, a
Ipyra npejcrapjieHa MPolecaMu MEHEPKMEHTY IIEPCOHAIY, SKi JeTaJlbHO OOI'PYHTOBAHO Ta ONKMCAHO B NIONEPEIHIX
nigposninax po6oty, mo 3a6e3nedyiTh 6e3repepBHUN IIPOoLieC 3aIy4eHHs O MiAIPUEMCTBA KanpiB BigoBinHOro
piBH# kBastidikanii Ta y MOTPi6HI KiJIbKOCTI [J151 HAJIeXKHOTO MIPOTiKaHHS BUPOOHUYOTO MIPOLECy 3 METOIO
IOCSITHEHHS 1iiJIefl CTBOPEHHS MiATIPUEMCTBA, CTBOPEHHSI HAJIE)KHUX YMOB 117151 POOOTH IIpalliBHUKIB, 3a0€3[1eYeHHs
ix aganrauii, pyxy, pO3BUTKY Ta BUHAaropojy. 3alipoloHOBAHO [IPoLeC PO3pOOKHU MisoTHOro npoexkry TEMII
NIPEeNCTaBUTU Y BUIJISILI CTPATEriYHOI KapTHU 3 BiATIOBIIHMMU [IOKA3HUKAMU IOCSITHEHHS CTPATErivYHUX LiijIeH Ta
IepeJlikoM 3ax0JliB CTOCOBHO IJIaHY i, 6epy4u o yBaru Tor (axT, o IpaKkTUKa 3aCTOCYBaHHS TEXHOJIOTIN
MEHEPKMEHTY IIEPCOHAJY Ha MigIIpUEMCTBaX 6€3CUCTEMHA, BKpall HeperyysipHa Ta OPi€HTOBaHa [IepPEBaXXHO Ha
TOYKOBE BUPIIIEHHS [IOCTABJIEHUX 3371a4. 3alIPONIOHOBAHO BUKOPUCTAHHS TEXHOJIOTiI €(peKTUBHOIO MEHEIPKMEHTY
[IepCOHAaJy, 110 AO3BOJIUTD: 33J0BOJIbHATY ITOTOYHI Ta MalOyTHI NOTpeby MinnpremcTBa y IepCcoHalli;
YAOCKOHAJIUTU iCHYIOYY OPTraHi3LiiiHy KyJbTYpPY; MiIBUIATA KOHKYPEHTOCIIPOMOIKHICTD IiAIIPUEMCTBA; a€KBATHO
pearyBaTu Ha BUKJIMKY CE€PEIOBUIIA; IEPeN0aynTH IPO6IeMU peaisallii, BKII0Yaldy OMip 3MiHaM; CTBOPUTHU
KJIiMaT OBipU i 3aJ0BOJIEHICTIO paLelo. [IpakTriHe 3HaYEHHS O eP>KaHUX PE3YJIbTATIB MOJISITA€ B TOMY, 110
BHUKOPHCTaHHS pO3pO06JIeHUX TEOPETUYHUX Ta METOAUYHHUX [TOJIOKEHD 1070 3a6e3e4eHHs] epeKTUBHOCTI
MEHEPKMEHTY IIEPCOHAJY NO3BOJIATD 33J1iITU KOMILJIEKCHUI MiJIXif, 010 MOro MiBUILEHHS, ONTUMI3yBaTU
BMKOPHMCTAHHS iHT€JIEKTYyaJIbHOTO, COLIiaJIbHOTO Ta JIIOACHKOTO KaliTaly MiANPUEMCTBA i, TAKUM YAHOM,

yIOCKOHAJIUTY OPraHizaliliHO-eKOHOMiuHe 3a6e31e4eHHs €(PEKTUBHOCTI MEHEI)KMEHTY [IepCOHAy.

2. In the dissertation work the theoretical and methodical bases and practical recommendations on increase of
efficiency of management of the enterprise at the expense of management of development of the personnel at
introduction of its functional preparation are considered. Theoretical principles of using the tools of functional
training of management personnel in the management of the organization are substantiated. The methodical bases
of the organization and an estimation of efficiency of use of functional preparation in management of the
personnel of the enterprise (organization) are defined. The tendencies of development and use of systems and
tools of functional training of managerial personnel by subjects of economic relations are revealed. The
peculiarities of the formation of systems of functional training of managers and the development of appropriate
proposals in the market of educational services are outlined. The organizational principles of integration of
functional training tools into personnel management of enterprises (organizations) are determined. The

architecture of the mechanism of functional training of management personnel in the management system of the



enterprise (organization) is substantiated. The priority directions of development of functional training of
managerial staff are determined. Progressive and innovative organizational solutions in the field of implementation
of functional training of managerial staff and development of their professional competence are determined. The
conceptual bases of construction and functioning of the mechanism of functional training of the administrative
personnel integrated in system of management of the enterprise (organization) are defined and substantiated. The
methodical approach to revealing organizational bases of integration of tools of functional preparation in
personnel management of the enterprises (organizations) is improved. Trends in the development and use of
systems and tools for functional training of management personnel based on the assessment of rationality of costs
for maintenance and development of personnel of the enterprise (organization), creating conditions for training,
retraining and retraining, expectations of management staff from career trajectory. The methodical approach
concerning an estimation of processes of efficiency of personnel management at the industrial enterprise is
offered, including: formation of system of indicators of an estimation of efficiency of personnel management at the
enterprise and their substantiation on the corresponding processes; determination of integrated indicators of the
level of personnel management efficiency (according to personnel management processes: HR-strategy; selection,
hiring and hiring; adaptation; evaluation; movement; development; remuneration); formation of clusters of
enterprises on the basis of integrated indicators of the level of efficiency of personnel management; identification
of patterns and trends, development of measures aimed at improving the efficiency of personnel management in
enterprises. It is established that the mechanism of organizational and economic support of personnel
management efficiency should include management and control subsystems, the first of which is represented by
personnel, line and functional managers in coordination with senior management and trade unions, and the
second - represented by personnel management processes. which are substantiated and described in detail in the
previous sections of the work, ensuring a continuous process of attracting staff to the company of the appropriate
level of qualification and in the right quantity for the proper course of the production process to achieve the
company's goals, create appropriate conditions for workers. development and rewards. The use of technology of
effective personnel management is offered, which will allow: to satisfy current and future needs of the enterprise
in personnel; to improve the existing organizational culture; to increase the competitiveness of the enterprise;
adequately respond to environmental challenges; anticipate implementation challenges, including resistance to
change; create a climate of trust and job satisfaction. The practical significance of the results is that the use of
developed theoretical and methodological provisions to ensure the effectiveness of personnel management will
allow to take a comprehensive approach to improve it, optimize the use of intellectual, social and human capital
and thus improve organizational and economic efficiency of personnel management.
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