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Pedepar:

1. B pucepTauiiiHiil poboTi pO3ryISHYTI TEOPETUYHO-METONUYHI 3acaZiy Ta MPaKTUYHI peKoMeHalii 1momo
niABUILEHHS €(PEKTUBHOCTI MEHEIKMEHTY IiANIPUEMCTBA 32 PaXyHOK YIIPaBJIiHHSI PO3BUTKOM IIEPCOHAIY IPU
3aMpoBa/IKEHHI 0ro (PyHKIiOHAIbHOI NigroTOBKA. OOIPYHTOBAHO TEOPETUYHI 3aCafy BUKOPUCTaHHS
iHcTpyMeHTapito QyHKIiOHAIBHOI MiIFOTOBKY YIIPaBJIiHCbKOTO [IEPCOHAy B MEHEPKMEHT] opraHisallii. BusnaueHo
METOJIMYHi 3acafy oprasisauii Ta oLiHIOBaHHS e(EeKTUBHOCTI BUKOPUCTAHHS (QYHKIIOHAIBHOI i rOTOBKYU B
MEHEPKMEHTI IepCOHaIy MifIIPMEMCTBA (OpraHisalii). BUusBieHo TeHIeHIii PO3BUTKY Ta BUKOPUCTAHHS CUCTEM Ta
iHCTpyMEeHTIB (PyHKLiOHATIbHOI IIiATOTOBKY yIIPaBJliHCHKOI'O IIEPCOHAJY CY0’€KTaMU €KOHOMIUHUX BiTHOCHH.
OxpecieHo 0co6aMBOCTi (pOpMyBaHHS cuCcTeM (YHKIIOHANBHOI i rOTOBKY YIIPaBJiHCHKOTO [1IEPCOHAIY Ta

PO3BUTKY BiJ[IOBiIHUX NPOIO3ULIiil HA PUHKY OCBITHIX ITOCIYT. IneHTH(}IKOBAaHO OpraHisaliliHi 3acafiy iHTerpyBaHHs



iHCTPYMEHTIB (PYHKLiOHAIBbHOI IIiATOTOBKY B MEHEI)KMEHT [IepCOHAJIY MiAIIPUEMCTB (OpraHisatiit). O6rpyHTOBaHO
apXiTeKTOHIKy MexaHi3My (PyHKLiOHAJIbHOI MTiATOTOBKY yIIPaBliHCHKOTO [IEPCOHAJY B CUCTEMi MEHEIKMEHTY
nignpuemcTsa (oprasisatlii). BusHaueHo npiopuTeTHI HAaNPsIMUA PO3BUTKY (PYHKLIOHATIbHO] MTiATOTOBKU
YIPaBJIiHCBKOTO MepCOoHay. IneHTr()iKoBaHO IPOrPECHBHI Ta iHHOBALHI OpraHisaliliHi pilieHHs y cdepi
BIIPOBAJPKEHHS (PYHKI[IOHAJIbHOI MiTOTOBKU YIIPABJIiHCPKOTO NEPCOHAY Ta PO3BUTKY 0r0 NpodeciitHoi
KOMIIETEeHTHOCTi. Bu3HauyeHi Ta 00IpyHTOBaHi KOHLEIITyasbHi 3acaii o0y 0BYU Ta (PYHKILIOHYBaHHS MEXaHi3My
(YHKLiOHAIBbHOI MiArOTOBKY YIIPaBJiHCBKOrO IIEPCOHANY, iIHTEIPOBAHOIO B CUCTEMY MEHEIPKMEHTY IiANpUEMCTBA
(opraniszauii). YIockoHaseHO METOAMYHUY NiAXif N0 ineHTUdiKaLii opraHisaniliHuX 3acaj, iHTETpyBaHHS
iHCTpYMEHTIB (PyHKLIOHATIBHOI IIATOTOBKY B MEHEI)KMEHT [1IepCOHAaJy MiAIIPUEMCTB (opraHizauiit). BusHadeni
TeHJIeHIlii PO3BUTKY Ta BUKOPUCTAHHS CUCTEM Ta iHCTPYMEHTIB (PYHKIiOHAIbHOI iITOTOBKY YIIPaBJIiHCbKOTO
[IEPCOHAJTy HA OCHOBI OLIiHIOBAHHS PAlLliOHAJIPHOCTI PiBHSI BUTPAT Ha YTPMMAaHHS T2 PO3BUTOK IIEPCOHATTY
nianpuemcTBa (oprasisariii), CTBOpeHHSs YMOB /1S MifBUILeHHS KBasidikauii, miAroToBKY Ta IepemnigroToBKy,
OUiKyBaHb [1IEpPCOHAJIY YIIPaBJIiHHS Bifl KAp'€pHUX TPAEKTOPil. 3alIpOIIOHOBAHO METOAMYHUM MifXif 1070 OLiHKY
npolLeciB €e(PeKTUBHOCTI MEHEI)KMEHTY [IEPCOHAJy Ha IPOMUCJIOBOMY MiATIPUEMCTBI, 110 BKJI0Ya€e: GOPMYyBaHHS
CHACTEMU NIOKA3HUKIB OL[iHKM €(PEKTUBHOCTI MEHEI)KMEHTY [IePCOHAJy Ha MiANPUEMCTBI Ta OOIPYHTYBaHHS iX 3a
BiATIOBITHMMM IIpOLi€CaMU; BU3HAUEHHS iHTerpajbHUX ITOKA3HUKIB PiBHS e(pEeKTUBHOCTI MEHEPKMEHTY IIEpCOHATY
(3a mpouecamu MeHeIKMEHTY nepcoHainy: HR-ctpareris; Bin6ip, Habip i HaliMm; aganTalis; OLiHKa; pyx; PO3BUTOK;
BMHAropoza); popMyBaHHs KJlaCTepiB MiANPUEMCTB Ha OCHOBI iHT€rpajIbHUX I0KA3HUKIB PiBHS €(PEKTUBHOCTI
MEHEeI)KMEHTY I1epCOHaJy; BUSIBJIEHHS] 3aKOHOMiIPDHOCTE Ta TPEHZiB, po3po6Ka 3aX0/liB, CIPSIMOBAHUX HA
niABUILEHHS PiBHS e(PEeKTUBHOCTI MEHEeIPKMEHTY IIepCOHAy Ha MiJIIPUEMCTBAX. BCTaHOBJEHO, 1[0 MEXaHi3M
oprasizaliflHO-€KOHOMIYHOrO 3a6e31e4eHHs e(pEKTUBHOCTI MEHEIP)KMEHTY I1ePCOHAJIy [I0BUHEH OOOB513KOBO
BKJIIOYATU KEPYIOUy Ta KEPOBaHY MiICUCTEMH, NI€PILA 3 SIKUX NpeJcTaBneHa HR-Binginom, giHilHUMY Ta
dyK1ioOHATBHUME KePiBHUKAMU IIPU Y3TOIKEHHI MPUUHSTTS pillleHb i3 BUIIUM KePiBHUITBOM Ta IPOQCIIiyIKaMy, a
Ipyra IpejcTaBjeHa [polleCaMy MEHEIKMEHTY IePCOHaIy, SIKi eTaJbHO OOI'PYHTOBAHO Ta OIMCAHO B MONEPEIHIX
nifgposaisnax podoTy, o 3a6€3MedyIoTh Oe3l1epepBHUI IIPOLIEC 3ay4€HHs 4O MiANPUEMCTBA KaJpiB BifIOBiIHOrO
piBHs KBastidikalii Ta y NoTpi6Hii KiZIbKOCTI 17151 HaJIEXKHOTO NPOTiKaHHSI BUPOOHMYOTO MIPOLIECY 3 METOIO
IOCSITHEHHS 1iiJIell CTBOPEHHS MiANIPUEMCTBA, CTBOPEHHS! HAaJIEXKHUX YMOB 111 POOOTH IpaliBHUKIB, 3a6€31€4E€HHS
ix apganratii, pyxy, po3BUTKY Ta BUHAaropojy. 3alipoloHOBAHO [IpoLeC po3poOKHU MisoTHOro npoexkry TEMII
NIPENCTABUTU Yy BUIJISILI CTPATETiYHOI KApPTHU 3 BiATIOBIIHMMU [IOKa3HUKAMU [OCSITHEHHS CTPATErivYHUX LiijIey Ta
IepeJslikoM 3ax0JliB CTOCOBHO IJIaHY i, 6epy4u 1o yBaru Tor (akT, o MPaKTUKa 3aCTOCYBaHHS TEXHOJIOTIN
MEHEJIKMEHTY IepCOHAJy Ha MiJpUeMCTBAX 6€3CUCTEMHA, BKPail HEPETyJIIpHA Ta OPi€HTOBAaHA NIEPEBAKHO HA
TOYKOBE BUPIIIE€HHS [IOCTABJIEHUX 3371a4. 3alIPONIOHOBAHO BUKOPUCTAHHS TEXHOJIOTII €(pEKTUBHOIO MEHEIPKMEHTY
IIEPCOHAJTY, IO O3BOJIUTL: 33[I0BOJIbHUTH [TIOTOYHI Ta MAalOyTHI NOTpe6y NMifIIpUeMCTBA Y IEPCOHAJI;
YAOCKOHAJIUTH iCHYIOUY OPraHi3LiliHy KyJbTYPY; MiIBUIIATA KOHKYPEHTOCIIPOMOXKHICTD MiAIIPUEMCTBA; aJ€KBATHO
pearyBaTi Ha BUKJIMKY CEPELIOBUIIA; IEpeN0auynTi IpobieMu peaisaliii, BKII0Yalyy Omip 3MiHaMm; CTBOPUTHU
KJIIMAT JIOBipH i 3a0BOJIEHICTIO NpaLelo. [IpakTryHe 3HaYEHHS OflepKaHUX PE3YJIbTATIiB I10JIIra€e B TOMY, L0
BUKOPUCTAHHS PO3PO0JIEHUX TEOPETUYHUX Ta METOJUYHUX MOJIOKEHD 1010 3a0€31e4eHHS €(PEKTUBHOCTI
MEHEJPKMEHTY [IEPCOHAJY JO3BOJIUTD 3aiITX KOMILJIEKCHUAN MiJIXiJl 100 MOTo MiIBUILEHHS, OIITUMI3yBaTH
BMKOPHMCTAHHS iHT€JIEKTYyaJIbHOTO, COLIiaJIbHOTO Ta JIIOACHKOTO KaliTasy MiANPUEMCTBA i, TAKUM YAHOM,

yIOCKOHAJINTY OpraHizaliliHO-eKOHOMiuHe 3a6e31e4eHHs €e(PEKTUBHOCTI MEHEI)KMEHTY [1epCOHAIly.

2. In the dissertation work the theoretical and methodical bases and practical recommendations on increase of
efficiency of management of the enterprise at the expense of management of development of the personnel at
introduction of its functional preparation are considered. Theoretical principles of using the tools of functional
training of management personnel in the management of the organization are substantiated. The methodical bases
of the organization and an estimation of efficiency of use of functional preparation in management of the
personnel of the enterprise (organization) are defined. The tendencies of development and use of systems and
tools of functional training of managerial personnel by subjects of economic relations are revealed. The
peculiarities of the formation of systems of functional training of managers and the development of appropriate



proposals in the market of educational services are outlined. The organizational principles of integration of
functional training tools into personnel management of enterprises (organizations) are determined. The
architecture of the mechanism of functional training of management personnel in the management system of the
enterprise (organization) is substantiated. The priority directions of development of functional training of
managerial staff are determined. Progressive and innovative organizational solutions in the field of implementation
of functional training of managerial staff and development of their professional competence are determined. The
conceptual bases of construction and functioning of the mechanism of functional training of the administrative
personnel integrated in system of management of the enterprise (organization) are defined and substantiated. The
methodical approach to revealing organizational bases of integration of tools of functional preparation in
personnel management of the enterprises (organizations) is improved. Trends in the development and use of
systems and tools for functional training of management personnel based on the assessment of rationality of costs
for maintenance and development of personnel of the enterprise (organization), creating conditions for training,
retraining and retraining, expectations of management staff from career trajectory. The methodical approach
concerning an estimation of processes of efficiency of personnel management at the industrial enterprise is
offered, including: formation of system of indicators of an estimation of efficiency of personnel management at the
enterprise and their substantiation on the corresponding processes; determination of integrated indicators of the
level of personnel management efficiency (according to personnel management processes: HR-strategy; selection,
hiring and hiring; adaptation; evaluation; movement; development; remuneration); formation of clusters of
enterprises on the basis of integrated indicators of the level of efficiency of personnel management; identification
of patterns and trends, development of measures aimed at improving the efficiency of personnel management in
enterprises. It is established that the mechanism of organizational and economic support of personnel
management efficiency should include management and control subsystems, the first of which is represented by
personnel, line and functional managers in coordination with senior management and trade unions, and the
second - represented by personnel management processes. which are substantiated and described in detail in the
previous sections of the work, ensuring a continuous process of attracting staff to the company of the appropriate
level of qualification and in the right quantity for the proper course of the production process to achieve the
company's goals, create appropriate conditions for workers. development and rewards. The use of technology of
effective personnel management is offered, which will allow: to satisfy current and future needs of the enterprise
in personnel; to improve the existing organizational culture; to increase the competitiveness of the enterprise;
adequately respond to environmental challenges; anticipate implementation challenges, including resistance to
change; create a climate of trust and job satisfaction. The practical significance of the results is that the use of
developed theoretical and methodological provisions to ensure the effectiveness of personnel management will
allow to take a comprehensive approach to improve it, optimize the use of intellectual, social and human capital
and thus improve organizational and economic efficiency of personnel management.
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