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Pedepar:

1. O6'eKT mocHimKeHHs: 6i3HeC-TIPOLEeCH MiTIIPUEMCTB IIPOMUCIIOBOCTI, 110 EPENPOEKTYIOThCS i 9ac 37iiICHEHHS
peiHKUHIpUHTY. MeTa JoCiI)KeHHs: YI,OCKOHAIEHHS iCHYI0OUMX Ta PO3p00JIeHHSI HOBUX TEOPETUYHUX IIOJIOXKEHB i
HayKOBO-IIPAaKTMYHMX PEKOMEHIallill 3 O6IPYHTYBaHHS €(PEKTUBHOCTI PeiHKMHIPUHTY 6i3Hec-TipoueciB. MeTonu
IOCJIiIPKEHHS Ta anlapaTypa: CUCTEMHUN MifXin, AiaJleKTUYHAN MeTOoZ, Mi3HaHHS, QyHAaMEHTaJIbHi TTOJI0>KEHHS
Cy4yacHOI eKOHOMIiYHOi Teopii, KoHLen1ii eKOHOMIKM BUPOOHMIITBA Ta YIPaBIiHHS MifIpueMcTBaMu. TeopeTuyHi Ta
[IPaKTUYHi pe3yabTaTU: pe3yJbTaTaMU € METOAMYHI PO3POOKH, IIPAKTUYHI IPONO3ULii 010 BUSIBJIEHHS IPOOJIEM
SKi BUHUKAIOTh Ha Pi3HUX €Tanax KUTTEBOTO LIMKIY PO3BUTKY MifIPUEMCTB, CUCTEMATU3Allii (PaKTOPiB BIJIMBY, a
TaKOX PO3POOJIEHHS 3aX0/iB 100 [1epPeNPOEKTYBAHHS OPraHi3aliiiHuX CTPYKTYP 3 METOIO0 PaUKaIbHOTO
IIOKpallleHHs YMOB iX QYHKI[iOHYBaHHS, 1O CIIPSIMOBAHO Ha 30iblIeHHs €(DEKTUBHOCTI yIIPaBliHHSI €KOHOMIYHUM
Ta OpraHisaliliHMM PO3BUTKOM ITPOMUCIIOBUX MiAnpreMcTB. HOBU3HA: OOIPYHTOBAaHO HAyKOBO-METOIMYHUI MifXiT,
110 BU3HAYEHHSI [IOKA3HUKIB JUHAMIYHOTO CTaHy (PYHKIiOHAJIbHUX ITOTOKIB 6i3HEC-MIPOLIECiB, SKi BIIMBAIOTh HA

(daxTH4Hy cO6iBapTICTh OCTAHHIX MiCJIs IX peiHKMHIPUHTY Ha IIPOMUCIIOBUX MiIIPUEMCTBAX, B Pe3yJIbTaTi 4Oro



3'SIBJISIETHCST MOXJIMBICTD [10OY,0BY €KOHOMIYHO e(peKTUBHOI peiHKMHIpUHIOBOI MO/ieJli OpraHisaliiiHix 3MiH;
yIOCKOHAJIEHO icHylouy Kiacudikaliio peinXuHIpUHTY, HIJISIXOM BBeeHHs o Hei HOBoi KiacudikariliHol 03HaKH,
sIKa BPaxOBYe€ KiJIbKiCTb II€PENPOEKTOBAHUX Oi3HEC-TIPOLECiB Ta N0 ijsle pEiH>)KUHIPUHT HA MOHOIIPOLIECHUM Ta
MOJINIPOL,ECHUH, (POPMYIOUM €KOHOMIUHUM iHCTPYMEHTApiil 1J151 KOSKHOTO 3 IUX BUMIB PEiHXUHIpUHTY;
YIOCKOHJIEHO TEOPETMKO-METOINWYHI IiAX0IU 40 (POPpMyBaHHS OpraHi3alilHO-€KOHOMIYHOTO MEXaHi3My
BIIPOBA/)KEHHSI PEiH>KMHIPUHTY, SIKUI Ha BiIMiHY BiJl iHIIMX BpaxoBye afaNlTalliiiHy CKIa0BY, BIJIUB 3 6OKY
Ilep>KaBHYX OpPTraHiB yIIPaBJliHHS, MICTUTb €KOHOMIYHUI 6JI0K Ta 0JIOK IIJIaHYBAHHS; AiCTa/IX MOAABIIOTO PO3BUTKY
TEOPETUYHI MiTX0IU 10 TPAKTYBAHHA CYTHOCTI IIOHATTA PEIHKUHIPDUHTY, KE Ha BiIMIiHY Bif, iHIIMX BpaxoBye
BaKJIMBICTb BIIJINBY OPraHi3aliiiHO-eKOHOMIYHMX (aKTOpiB Ha PYHKLIOHAJIbHI IOTOKY Gi3HEeC-TIpoLeciB Iif, yac
BIIPOBAJI)KEHHS KapAUHAJIbHYX 3MiH HA MigIIPUEMCTBI, SIKi, B CBOIO Y€PTYy, € MOCJIiJOBHO HAIIPABJIEHUN PyX
MarepiasbHUX Ta iHPOPMALITHMX PECyPCiB 4Yepe3 CyKYIHICTb BCiX (PYHKLIM; IiCTaB MOAAJIbIIOrO PO3BUTKY
METOAMYHUI MifXiJ A0 BU3HAYEHHS [IPIOPUTETHUX CTPATETIYHUX HANIPSIMKIB PO3BUTKY 6i3HEC-TIPOLIECIB Mif| yac
PEIHKUHIPUMHIOBUX 3MiH, SIKMY Ha BiMiHY BiJ| iHIINMX BPaXOBY€ €KCIIEPTHY OLiHKY 010 3pOCTAaHHS BCiX BUJiB
[IOTEHIialy IPOMUCJIOBOTO MiJIIPUEMCTBA B HACILOK OpraHizaliiiHo-eKOHOMIYHUX IepeTBOPEHL. CTYIIiHb
BIIPOBAJPKEHHSI: PO3POOKH Ta MPAKTUYHI peKOMeHallii BIPOBaAKEHO Y AisJIbHICTh MAIIMHOOYAiBHUX MiATIPUEMCTB
[TIT HTL "TIpomTexxkomiiekT", TOB "CEHCI", B HaBuanpHuUi mpouec CyMChKOro AepskaBHOro yHiBepcurety. Chepa

(ras1y3p) BUKOPUCTAHHS: €KOHOMIKaA Ta yIIpaBJliHHS NiANpUeEMCTBaMU

2. Object of study scientific work : business processes of the industry enterprises that can be re-designed during
the reengineering. Research methods and facilities: a systematic approach, the dialectical method of cognition,
fundamental principles of a modern economic theory, concepts of production economics and business
management. Theoretical and practical results: the results are methodological designs and practical suggestions to
identify problems that arise at the different stages of enterprise development, systematization of influence factors
and the development of measures to re-design organizational structures in order to improve radically the
conditions of their functioning. It aims to increase the management efficiency of economic and organizational
development of the industry enterprises. Novelty: scientific and methodical approach to the determination of the
criteria of dynamic state of the business processes dynamic flows is grounded; it affects the actual cost of the
latter after their re-engineering at the industry enterprises, as the result it is possible to construct economically
effective re-engineering model of organizational changes; existing reengineering classification is extended by
means of adding to it a new classificatory feature, which takes into account the number of re-designed business
processes and divides reengineering into mono- process and poly-process reengineering, creating economic
instruments for each of these re-engineering kinds; the theoretical and methodological approaches to the
formation of organizational and economic mechanism of reengineering implementation are improved; in contrast
to other mechanisms it takes into account an adaptive component, the influence from state authorities and
contains an economic unit and planning unit planning; theoretical approaches to the interpretation of the essence
of re-engineering concept got a further development, unlike the other it considers the importance of the influence
of organizational and economic factors on the functional flow of business processes in the implementation of
fundamental changes at the enterprise, which is successively directed movement of material and informational
resources through complex of all functions; a methodical approach to the identification of preferred strategic
development ways of business processes during re-engineering changes got a further development, unlike to
other it takes into account expert opinions about the growth of all types of industrial enterprise potential under
organizational and economic transformation. Implementation degree: research results and practical guidelines are
implemented in the activity of machine-building enterprises like Private enterprise "Promtekhkomplekt” and
Limited Liability Company "SENSI", in the learning process of Sumy State University. Field (indusrty) use:

economics of enterprise.
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