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1. CtpareriuHe njaHyBaHHS y 6aHKIBCbKUX yCTaHOBax YKpaiHu

2. Strategic Planning in the Banking Institutions of Ukraine

Pedepar:

1. Y nuceprauii copMyJIbOBAHO NiIXOOY [0 BIPOBAIKEHHS] MEXaHI3MY CTPATETiYHOrO IJIaHYBaHHS y 6aHKiBCbKUX
yCTaHOBax YKpaiHu. 3/1iiCHEHO TeopeTU4He OO PYHTYBaHHS IIOHSITh Ta KaTEropil, 0 MOB's13aHi 3 IPOL,ECOM
CTpaTeriyHoro IJjaHyBaHHs, CTBOPEHHS KOHKyPEHTHUX IlepeBar Ta MiATPUMKHU ix CTIIKOCTi, T0OYJ0BU KOMILJIEKCHOI
cucteMu piHaHCOBUX ITOKA3HUKIB. 3aIIPOTIOHOBAHO HOBi METOIWYHI MiIX0/IU 10 BU3HAYEHHS €TalliB CTPATEriYHOTO
IIJIaHYBaHHS y OAHKIBCbKUM YCTAHOBI. BU3HAY€HO MicClle CTPATEriyHOro IJIaHYBaHHS Y CUCTEMI CTPATEriYHOrO
MEHEIPKMEHTY. PO3KpUTO CYTHICTh TEOPETUYHHUX MiIXOiB JO MEXaHi3My CTpPATEriYHOrO MIaHyBaHHS Ha OCHOBI
cructemu QiHaHCOBUX [1I0Ka3HUKIB, SIKa BPAXOBY€E BCi aCIeKTH AisJIbHOCTI 6aHKIBCbKUX yCcTaHOB. OGIPYHTOBaHI
IepeBaru 3aCTOCyBaHHS METOZIB 36a71aHCOBAHOI CUCTEMHU NOKa3HUKIB (Balanced Scorecard) npy BU3Ha4YeHHi

CTpATeriyHux Lijei Ta iHIMKaTUBHUX (PiHAaHCOBUX MMOKA3HUKIB CTPATEriYHOrO IJIaHYy 6aHKY.



2. The thesis develops approaches to implementation of strategic planning in the banking institutions of Ukraine.
The study undertakes elucidation of concepts and categories related to strategic planning, bringing the
institutions competitive advantages and sustainability, identifying a comprehensive system of financial indicators.
New methodological approaches are suggested for making out stages of strategic planning in a bank. The research
categorizes the position of strategic planning in the system of strategic management. The thesis reveals the
essence of theoretical approaches to the strategic planning mechanism based on financial indicators that take into
account all aspects of activities of the banking institutions. The advantages are shown as to the methods of
Balanced Scorecard used for spotting strategic objectives and indicative financial characteristics of the bank's
strategic plan.
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