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1. MeTtonu Ta MeXaHi3MU YIIPaBJIiHHA iIHHOBALIiSIMU Y IIPOEKTHO-OPi€HTOBAHUX OPraHi3alisix Xap4yoBoi

IIPOMUCJIOBOCTI

2. Methods and mechanisms of innovation management in project-oriented food industry organizations

Pedepar:

1. Kynuk B.O. MeTonu Ta MEXaHi3MU yIIPaB/IiHHA iHHOBALIiSIMU Y IPOEKTHO-OPi€HTOBAHUX OpraHi3alisix Xap4oBoi
npomuciioBocTi. o KanigikauiliHa HaykoBa Ipalls Ha IpaBax pykomnucy. Jlucepraiist Ha 3000yTTsS HAyKOBOTO
CTYIleHs KaHAuAaTa TEXHIYHUX HayK (qokTopa (inocodii) 3a crenianpHicTio 05.13.22 «YnpaBsiHHS IpoeKTaMu Ta
Iporpamamu». 3axucCT BifOyBCs Ha 3aciflaHHI crneliianizoBaHoi BueHoi pagu [1 41.052.09 B Ogecbkomy
HanjionasnbHOMy MoJliTEXHIYHOMY YHiBEpCUTETI MiHicTepcTBa OCBiTY i HayKu YKpainu, Ogeca, 2020. Y nuceprauii
BUPIilIEHO BaXJIMBY HAyKOBO-TEXHIYHY [TpO6GIEMY PO3POOIEHHS! METOL0JIOTI] YIIPaBJliHHS iHHOBALiSIMU Y TPOEKTHO-
Opi€eHTOBaHUX OpraHis3allisix XapuoBOi IPOMUCJIOBOCTI. Y poOOTi MpoBeLeHO CUCTEMHUI aHali3 CTaHy Teopii Ta
[IPaKTUKY YIIPaB/IiHHA iHHOBALiSIMU Y IPOEKTHO-OPi€HTOBAHUX OpraHidalisax. Y JOoCigKeHH] BU3HaY€HO, 1110,
HEe3Ba)XkalouM Ha 3HAYHUI IIPOrpec, JOCSATHYTUH Y pealidalii e(PeKTUBHOrO yIIPaB/IiHHS iHHOBALliIMM Y IPOEKTHO-

OPi€HTOBaHMX OpraHi3alisix, BCe L€ HEJJOCTAaTHbO yBAary NpUAiNSETbCS IUTAHHIO NIPO Te, 4K IHTErpyBaTH iHHOBALi y



noprtdesib IPOEKTiB opradisauii. Ha nmigcrasi aHani3y pe3yJbTaTiB poOiT NIPOBIHUX YIYEHUX BUIIIEHO Cy4acHi
MigxXony A0 yIPaBiliHHA iHHOBALisIMU Ta YIIPABJIiHHSA iHHOBaLITHMMU NPOLIECAMU Y PO3BUTKY OpPTraHi3alliil.
[IpoBeneHuit aHasi3 JO3BOJIMB BUSIBUTU KOTHITUBHI Ta METOZ0JIOTIYHI TPOraJIMHY B YIIPABJIiHHI iHHOBALIisIMUA Y
IIPOEKTHO-OPi€HTOBAHUX OpPraHizalisgx. B pe3ysbTaTi NpoBeeHnxX NOCIiIKeHb BU3HAUYEHO, 10 HEOOXiTHOK YMOBOIO
IIPUHLUIIOBOIL JXUTTE30ATHOCTI BiIKPUTOI TEXHIYHOI CUCTEMU € 3aKOH [IOBHOTU YACTHUH, SIKAM BU3HAYAE YMOBU
MiHiMaspHOI Mpanes3faTHoCTi cucteMu. Tak OTpUMaHoO Npasuiio GOpMYyBaHHS iHHOBaLiMHOI CUCTEMU
IiANpUeMCTBa: 1711 CHHTE3y CUCTeMU HeoOXiHa HasIBHICTb YOTUPBOX OJIOKIB i iX MiHiMalbHA NPUIATHICTD 0
BUKOHaHHS QYHKIil nepenadi inpopmatlii 6e3 cnorBopeHb. Ha 0CHOBI MOOYI0BaHMX MaTeMaTUYHUX MOJesen
3aMIPONIOHOBAaHA CTPYKTypa CUCTEMU YIIPaBIIiHHS, 10 YIOCKOHAJIOE YIIPaBJIiHHS iHHOBAL[iIHHUM PO3BUTKOM
IiANPUEMCTBA IJISIXOM MOHITOPUHIY (PaKTUYHUX NIOKA3HUKIB PO3BUTKY MiJIIPUEMCTBA B peajlbHOMY 4aci, 1110
I03BOJISIE BTPUMATHU BapTiCTh NOPTQEJIIo iHHOBALIN Y MIPUIHATHUX MEXax i3 ypaxyBaHHIM (PiHAHCOBUX OOMEXKEHb.
[IpakTHYHe 3HaYE€HHS] OTPMMAHUX Pe3yJbTaTiB [0JISITa€ B pO3POOJIEHHI MOJiesIel i METOIiB, SIKi SIBJISIIOTh COOOI0
CYKYIIHICTb iHCTPYMEHTAPII0 YIOCKOHAJIEHHS MEXaHi3My yIIPaBJliHHS iHHOBALiIMY IIPOEKTIB, SIK HEMaTePiaJbHOTO
aKTUBY OpraHizaliil. PeaysibTaTu BOCiIKEHHS MOXKYTbh OyTH BUKOPUCTaHi B IPOEKTaXx MJIs MiIBULIEHHS
e(eKTUBHOCTI iHHOBALiHOI AiS/IBHOCTI IPOEKTHO-OPi€HTOBAaHUX OpraHisaliil xap4oBoi ranysi. Kio4osi cioBa:
VIPaBJIiHHS peasizallie€lo iHHOBaLiiHUX [TPOEKTiB, GOpMyBaHHS iHHOBALiTHOrO MOPTQEIII0 IPOEKTIiB, MEXaHI3M
yIpaBJliHHS iHHOBaLisSIMY, TpaHcdopMallisg iHHOBaLil y TOpTQeti IPOEKTiB.

2. The dissertation solves an important scientific and technical problem of developing the methodology of
innovation management in project-oriented food industry organizations. The system analysis of the state of theory
and practice of innovation management in design-oriented organizations is carried out. The study determined
that, despite the significant progress made in the implementation of effective innovation management in project-
oriented organizations, insufficient attention is being paid to the issue of how to integrate innovations into the
organization's project portfolio. Based on the analysis of the results of the works of leading scientists, modern
approaches to innovation management and management of innovative processes in the development of
organizations are highlighted. The analysis allowed to reveal cognitive and methodological gaps in the
management of innovations in project-oriented organizations. As a result of the research, it was determined that
the necessary condition for the fundamental viability of an open technical system is the law of the completeness of
parts, which determines the conditions for the minimum system capacity. Thus, the rule of forming the innovation
system of the enterprise is obtained: for the synthesis of the system, there is a need for four units and their
minimum suitability for performing functions of information transmission without distortion. Based on the
constructed mathematical models, a management system structure is proposed that improves the management of
innovative development of the enterprise on the basis of monitoring their actual indicators of enterprise
development in real time and allows keeping the value of the portfolio of innovations within acceptable limits,
taking into account financial constraints. The formalization of the conceptual bases of project portfolio
management was carried out, which made it possible to coordinate the portfolio of projects with the strategic
goals of the organization. The mechanism of enterprise competitiveness management is proposed, which becomes
effective due to application of resource approach to the study of the potential of enterprise development and
allows to develop ways to realize its full potential through a portfolio of projects. It is determined that one of the
most important factors of successful enterprise competitiveness is its ability to innovate. The classification of
innovations in the enterprise is considered, depending on the changes that need to be made in the enterprise
system. Allocated classification allows obtaining objective criteria for assessing the innovation of the project,
determine the criteria for assessing the required qualifications of employees and determine what industry is
implementing innovation and what expected quality of the result of solving the task. To manage the
implementation of the portfolio of innovative projects of the enterprise, the structure of an open innovation
system as a chain of structural units aimed at achieving the strategic goal of enterprise development is proposed.
The thesaurus of management of innovative development of the enterprise has been improved by specifying the

content of the concepts and categories "open innovation system", "mechanism of implementation of innovation

activity", "national innovation system". The methods of calculating the integral index for selection of innovative



enterprise projects on the basis of the weighted average value are proposed. It is proved that this indicator allows
to combine objective data about each of the innovative directions of enterprise development and development of
the potential of the enterprise due to the implementation of the innovation project. The author analyzes the
program documents on management of innovation development both at the level of Ukraine and at the level of the
European Union. The analysis made it possible to conclude that in order to provide innovative development of the
country, a national innovation system is needed. The model of management of internal innovations of the project is
developed, which is based on the definition of a sign of innovation value, which allows to make managerial
decisions in the transition during the life cycle stages of the project. A mathematical model for forming a portfolio
of a project-oriented organization is proposed, which is based on maximizing the portfolio's efficiency, taking into
account existing resource constraints. The model includes an assessment of compliance with the phases of the life
cycle of each of the innovative directions of enterprise development. The practical value of the results obtained is
to develop models and methods that represent a set of tools for improving the mechanism for managing
innovation as a non-material asset of organizations. The results of the study can be used in projects to increase the
effectiveness of innovative activities of project-oriented food industry organizations.
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