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2. Methods and mechanisms of innovation management in project-oriented food industry organizations

Pedepar:

1. Kynuk B.O. MeTony Ta Me€xaHi3MH yIIPaBJIiHHS iHHOBALIiSIMU Y IPOEKTHO-OPi€HTOBAHUX OPraHi3alisiX Xap4yoBoi
npomuciioBocTi. 0 KBasidikanifina HaykoBa Mpalls Ha [paBax pykomnucy. Jlucepratist Ha 3500yTTsI HAyKOBOTO
CTyIeHs KaHAU1aTa TeXHIYHUX HayK (BokTopa ¢inocodii) 3a cnenianbpHicTio 05.13.22 «YipaBiiHHS IPOEKTaMU Ta
nporpamamMu». 3aXuCT BiOyBCs Ha 3acifiaHHi creniasnizoBaHoi BueHoi pagu [ 41.052.09 B Ogecbkomy
HanjionasnsHOMy noJliTeXHiYHOMY YHiBepcUTeTi MiHicTepcTBa OCBiTH i Hayku YKpainu, Opeca, 2020. Y nuceprauii
BUPIllIEHO BaXXJIMBY HAYKOBO-TEXHIYHY IIPOGJIEMY PO3POOJIEHHS METO0JIOTi YIIPaB/IiHHS iHHOBAlliIMU y IPOEKTHO-

OPiEHTOBAaHUX OPraHi3allisix XapuoBOi IPOMUCJIOBOCTI. Y poOOTi MPOBENEHO CUCTEMHUI aHaJli3 CTaHy Teopii Ta



[IPAaKTUKY YIIPaBJIiHHA iHHOBALiISIMU Y IPOEKTHO-OPi€HTOBAHUX OpraHisauisax. Y JoCiigKeHH] BU3HaY€HO, 1110,
HEe3Ba)XXalouW Ha 3HAYHUI IIporpec, JOCSATHYTUH y peaizanii eeKTHBHOro yIpaBiHHS iHHOBalLliIMU Y IPOEKTHO-
OPi€HTOBAaHMX OpraHisalisix, BCe e HEJOCTATHbO yYBAary NPUIIIIETbCS IMTAHHIO NIPO T€, 4K IHTErpyBaTH iHHOBALi y
noprtdesib IPOEKTiB opradisauii. Ha nigcrasi aHani3y pe3yJbTaTiB poOiT NPOBITHUX YIEHUX BUIIIEHO CyYacHi
MiIXOOU [0 VIIPABJIiHHS IHHOBALIiSIMY Ta YIIPABJIiHHSA iIHHOBALITHUMU MIPOLLECAMU Y PO3BUTKY OpraHisatii.
[IpoBeneHuit aHasi3 1O3BOJIMB BUSIBUTU KOTHITMBHI Ta METOZOJIOTI4HI TPOraJIMHY B YIIPaBJIiHHI iHHOBALIiSIMUA Y
IIPOEKTHO-OPi€EHTOBAaHUX OpraHizauisx. B pe3ysbpTaTi NpoBeeHnx NOCiIKeHb BU3HAUYEHO, 110 HEOOXiTHO YMOBOIO
IIPUHLUIIOBOI JXUTTE3ATHOCTI BiIKPUTOI TEXHIYHOI CUCTEMU € 3aKOH IIOBHOTU YACTHUH, SIKAM BU3HAYA€ YMOBU
MiHIMaJIbHOI [IpaLe3gaTHOCTI cucTeMu. Tak OTpUMaHo NpaBuio GOpMyBaHHS iHHOBAlLiHOI cuCTeMU
niAnpueMcTBa: [j1s CHHTE3y CUCTeMU HeobXiiHa HasiBHICTh YOTUPbOX OJIOKIB i iX MiHiMaibHA NPUIATHICTD 0
BMKOHaHHS (QYHKIIiN nepenayi inpopmaii 6e3 cnorsopeHb. Ha 0CHOBI N06Y0BaHMX MaTEMAaTUYHUX MOZEJIe
3allPOIIOHOBAaHA CTPYKTypa CUCTEMH YIIPABJIiHHS, 10 YAOCKOHAJIIOE YIIPABJIiHHS iHHOBALIMHUM PO3BUTKOM
IiANpUeMCTBA IJISIXOM MOHITOPUHIY PaKTUYHUX NIOKA3HUKIB PO3BUTKY MiJIIPUEMCTBA B peajlbHOMY 4aci, 1110
I03BOJISIE BTPUMATHU BapTiCTh NOPTQeJIio iHHOBALIN Y IPUIHATHUX MeXKax i3 ypaxyBaHHIM PiHAHCOBUX OOMEXEHb.
[IpakTHyHe 3HaY€HHS] OTPMMAHUX Pe3yJbTaTiB [1OJISITA€ B PO3POO6JIEHHI MOJesIel i MEeTOIiB, SIKi SIBJISIIOTb COOOI0
CYKYIIHICTb iHCTPYMEHTAPII0 YIOCKOHAJIEHHS MEXaHi3My yIIPaBJliHHS iHHOBALiIMU ITPOEKTIB, SIK HEMaTePiaJbHOTO
aKTUBY OpraHisaliil. PeayibTaTy BOCIiIKEHHS MOXKYTb OYTU BUKOPUCTAHI B IPOEKTax [1Jis MiABUILEHHS

e eKTUBHOCTI iHHOBALiHOi AiS/IBHOCTI IPOEKTHO-OPi€HTOBAaHUX OpraHisaliil xapuoBoi ranysi. Kito4osi cioBa:
yIIPaBJliHHS peaizallie€lo iHHOBaLifHUX IPOEKTIB, (GOPMYBaHHS iHHOBALIMHOTO MOPTQEIo MPOEKTiB, MEXaHi3M
yIpaBJliHHS iHHOBaLisIMU, TpaHchopMallis iHHOBaLil y opTdeti IPOeKTiB.

2. The dissertation solves an important scientific and technical problem of developing the methodology of
innovation management in project-oriented food industry organizations. The system analysis of the state of theory
and practice of innovation management in design-oriented organizations is carried out. The study determined
that, despite the significant progress made in the implementation of effective innovation management in project-
oriented organizations, insufficient attention is being paid to the issue of how to integrate innovations into the
organization's project portfolio. Based on the analysis of the results of the works of leading scientists, modern
approaches to innovation management and management of innovative processes in the development of
organizations are highlighted. The analysis allowed to reveal cognitive and methodological gaps in the
management of innovations in project-oriented organizations. As a result of the research, it was determined that
the necessary condition for the fundamental viability of an open technical system is the law of the completeness of
parts, which determines the conditions for the minimum system capacity. Thus, the rule of forming the innovation
system of the enterprise is obtained: for the synthesis of the system, there is a need for four units and their
minimum suitability for performing functions of information transmission without distortion. Based on the
constructed mathematical models, a management system structure is proposed that improves the management of
innovative development of the enterprise on the basis of monitoring their actual indicators of enterprise
development in real time and allows keeping the value of the portfolio of innovations within acceptable limits,
taking into account financial constraints. The formalization of the conceptual bases of project portfolio
management was carried out, which made it possible to coordinate the portfolio of projects with the strategic
goals of the organization. The mechanism of enterprise competitiveness management is proposed, which becomes
effective due to application of resource approach to the study of the potential of enterprise development and
allows to develop ways to realize its full potential through a portfolio of projects. It is determined that one of the
most important factors of successful enterprise competitiveness is its ability to innovate. The classification of
innovations in the enterprise is considered, depending on the changes that need to be made in the enterprise
system. Allocated classification allows obtaining objective criteria for assessing the innovation of the project,
determine the criteria for assessing the required qualifications of employees and determine what industry is
implementing innovation and what expected quality of the result of solving the task. To manage the
implementation of the portfolio of innovative projects of the enterprise, the structure of an open innovation
system as a chain of structural units aimed at achieving the strategic goal of enterprise development is proposed.



The thesaurus of management of innovative development of the enterprise has been improved by specifying the

content of the concepts and categories "open innovation system", "mechanism of implementation of innovation

activity", "national innovation system". The methods of calculating the integral index for selection of innovative
enterprise projects on the basis of the weighted average value are proposed. It is proved that this indicator allows
to combine objective data about each of the innovative directions of enterprise development and development of
the potential of the enterprise due to the implementation of the innovation project. The author analyzes the
program documents on management of innovation development both at the level of Ukraine and at the level of the
European Union. The analysis made it possible to conclude that in order to provide innovative development of the
country, a national innovation system is needed. The model of management of internal innovations of the project is
developed, which is based on the definition of a sign of innovation value, which allows to make managerial
decisions in the transition during the life cycle stages of the project. A mathematical model for forming a portfolio
of a project-oriented organization is proposed, which is based on maximizing the portfolio's efficiency, taking into
account existing resource constraints. The model includes an assessment of compliance with the phases of the life
cycle of each of the innovative directions of enterprise development. The practical value of the results obtained is
to develop models and methods that represent a set of tools for improving the mechanism for managing
innovation as a non-material asset of organizations. The results of the study can be used in projects to increase the
effectiveness of innovative activities of project-oriented food industry organizations.
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