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Pedepar:

1. Y nuceprauii HaBeJ)eHO BUPILIEHHS HAyKOBOTO 3aBAaHHS 010 GOPMYBaHHS TEOPETUYHUX 3aCa, Ta PO3POOKHU
METOANYHUX MiXO0LiB CTPATEriYHOrO yIIPaBIiHHA HigIPUEMCTBAMU FOTEJIBHOTO rOCIIOapCTBa. BIoCKOHaIeHO
[IOHATIMHO-TEPMIHOJIOTIYHM anapat roTeJIbHOrO rOCIONAapCTBa, YTOYHEHO ITOHATTSA "TOTEJIbHA [T0CIyra", "roTeb"
Ta "roTesbHUN Knacrep”. CUCTEMaTU30BaHO IHCTPYMEHTU Ta MOJEJI CTPATEriYHOTO YIIPABJIiHHA MiAIPUEMCTBAMU
rOTEeJIbHOTO I'OCIOJIapCTBa 3 ypaxyBaHHIM crienudiky ix HisyibHOCTi. Po3po6seHO HayKOBO-MeTOLUYHI MigXoau
(opMyBaHHS IIPOLIECY CTPATETiYHOrO YIIPaBJIiHHS TOTEJIbHUMU MiATIPUEMCTBAMU HA OCHOBI CTpaTeriyHUX KapT
YIIPaBJliHHS Ta CUCTEMU 30a71aHCOBAHUX [TIOKA3HMKIB MiXX ITONMTOM Ta MIPOIIO3uLli€lo, piBHEM LIiH Ta SIKiCTIO
rOTeJIbHUX MOCIYT. BU3HaueHo 1iji Ta 3aBJaHHS CTPATETiYHOrO yIPaBJIiHHA MifIPUEMCTBAMU FOTEJIbHOTO
rOCIOJApCTBa 3 YPaxXyBaHHAM PiBHS NOXO[iB HACEJIEHHS, IHTEHCUBHOCTI TYPUCTUYHUX IIOTOKIB Ta iHIIMX YNHHUKIB
BIJIMBY. PO3p0O6JIEHO CTPYKTYPHO-JIOTIYHI CX€MHU MTPOL,ECy CTPATEriYHOTrO YIIPaBJliHHS Ta iHTerpauiiiHoi B3aemMoaii

I'IiILI'IpI/IGMCTB FOTEJIbHOTI'O roCriogapCTBa.



2. The dissertation presents the solution of scientific task of defining the theoretical foundation and formulation of
methodological approaches to strategic management of enterprises in the hotel industry. The basic vocabulary
definitions in the hotel industry are improved by specifying the terms "hotel service", "hotel", hotel cluster”,
according to their functions and their roles in the framework of hotel industry. The influence of world economy
globalization on the development of hotel industry, the priorities of global hotel chains and its influence on
Ukrainian hotel industry is featured. The tools and models of strategic management of enterprises in the hotel
industry are systemized according to peculiarities of the activities; the choice is justified according to the purposes
of analyses and planning. The scientific and methodological approaches to the formation of the strategic
management of hotel enterprises on the basis of strategy maps management and system of balanced score card
between supply and demand, the price level and the quality of hotel services. The aims and objectives of the
strategic management of the enterprises of the hotel industry in reliance on the level of income of population, the
intensity of tourist flows and other factors of influence are determined. As a result of hotel enterprises analysis
national and local trends in the development of the hotel industry with the influence of a wide range of factors of
social and economic, demographic and town-planning character are indentified; the problems in the functioning
of the hotel enterprises and strategic management of these enterprises are highlighted. The basic development
strategies of hotel enterprises are elect integrative forms of cooperation and the formation of hotel chains. On the
basis of theoretical concepts of strategic management and the evaluation of current situation in hotel industry
sector the system of goals of strategic development of hotel enterprises is formed on the principles of hotel cluster
approach. The requirements for inclusion into the cluster are established as well as cause-and-effect relations of
elements in the system. The models of strategic management process of formation and development of the hotel
cluster are defined. The content and objectives of the hotel cluster creation and development stages are described.
Structural and logical patterns of the process of integrative interaction of hotel industry enterprises are
established.
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