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1. CyuacHe cBiTorocrnogapcbke cepefiopullie nepedyBae B CTaHi OCTiliHOI Ta Henepen6ayyBaHoi TpaHchopMalLiii.
I'1o6anbHa eKOHOMIYHA TYpOYJIEHTHICTD, SIKA IIOCUJIIOETHCS] YEPE3 MAKPOEKOHOMIYHUI XaoC, reOoiTUYHI
KOH(JIIKTU Ta YMOBU BOEHHOTO CTaHy, BUCYBAa€ KapIXHAJIbHO HOBi BUMOTU JIO >KUTTE3NATHOCTI Cy0'€KTIiB
roCIIOfapIoBaHHs. Y 1[uX peasisx iHdpopmaliis cTae He IIPOCTO KIIOUOBUM CTPATEriYHUM PECYPCOM, a 1 TOJIOBHUM
00'eKTOM IOTEHLiIiHKX 3arpo3. KopropaTuBHe WINUTYHCTBO, KibepaTaky, BUTOKM KOHQiTeHUiNHNUX TaHUX Ta
IeCTPYKTUBHI iH(popMaLliiiHi BIIJIMBY 3[aTHI IIOBHICTIO NIapaji3yBaTy ONE€PaLiliHy Ais/IbHICTb Oyb-5IKOi KOMIIaHii.
JucepTauiiiHa po60Ta MPUCBsIY€Ha OOIPYHTYBAHHIO TEOPETUKO-METOANYHMX 3aca, i po3po61li opraHisauiiHo-

VIPaBJIiHCbKUX MEXaHi3MiB 3a0e3reueHHs iHPpopMaliiiHOi 6e3MeKu MigIPUEMHUIIBKO] AisIIBHOCTI B yMOBax



ry106aJ1bHOI EKOHOMIYHOI TypOyIeHTHOCTI. CBO€YACHICTb i IPaKTUYHA 3aTPeOYBaHICTh JOCIIIIPKEHHS 3yMOBJIEHI
HEOOXIiJIHICTIO CTBOPEHHS THYYKUX Ta alallTUBHUX CUCTEM MEHEeIPKMEHTY, 30aTHUX e(PEeKTUBHO IPOTUTISTH SIK
BHYTPIIIHIM, TaK i 30BHIlIHIM JecTabini3ylounm YMHHUKaM. [IpoBefieHni y poboTi aHasi3 TEOpeTUKO-METOLUYHNX
3acag, ¢OpMYBaHHS CUCTEM KOPIOPATUBHOIO 3aXUCTY IPOJEMOHCTPYBAB BifICYyTHICTb €JMHOTO KOHLIENITYaIbHOTO
nmizxomy cepepl HayKOBOi cliyibHOTHM. Haiibisbina yacTMHA HAyKOBLB po3risigae iHpopMalliliiHy 6e3neKy came siK
CTaH 3axXUIEHOCTI JKUTTEBO BOKJIMBUX iHTEPECIB MiANPUEMCTBA Bif, BHYTPIllIHIX Ta 30BHILIHIX 3arpo3. BomHouac
He3HayHa YaCTHHA JOCJiJHUKIB TPaKTye ii IpoLiecHO, sIK QYHKIiOHYBaHHS KOMIIJIEKCHOI CUCTEMU CIeLiaJIbHUX
3aco6iB, METO/IIB Ta OpraHi3allifiHNAX 3ax0MiB. Y aucepralii 06IpyHTOBAHO, 0 e(peKTUBHE YIIPABIIiHHS 6€311€KOI0
BUMarae iHrerpatii qux norsfis, Ta AETaJbHO OXapaKTEPU30BaHO Cy4aCHi iIHCTPYMEHTH 331714 i BULLEHHS
indopmauiitnoi 6e3nexku. HaBeneHi aBTopom npuHUUNY iHPopmalifiHoi 6e3nexku € PpyHIaMeHTaJlbHUM 6a3UCcOoM, Ha
SIKOMY TPAMAETBCSI BCS CUCTEMA 3aXUCTY MigIIpUEMCTBA. JloBeIeHO, 10 6€3 IXHbOT0 CYBOPOT0O NOTPUMAHHS OyOb-
sKi, HaBiTb HaOPOKYi IPOrpaMHi NPOAYKTH, TEXHIYHI KOMIIJIEKCH Y BHYTPIIIHI iHCTPYKLiI CTalOTh LIIJIKOM
MapHUMU. Y poOOTi HAayKOBO OGI'PYHTOBAHO Ta BU3HAUYEHO KJIIOYOBI €JIeMEHTH MeXaHizaMy GOpMyBaHHS
KOPIOPaTUBHOI iHPOpMaliliHOi 6€311eKH, 10 OXOIII0I0Th OPraHi3aliiiHy CTPYKTYPY, KaZpOBY IOJIITUKY,
HOPMAaTUBHO-TIPABOBE 3a0€3[1€YEHHS Ta TEXHIKO-TEXHOJIOTIYHMM cTeK. OCcO6/IMBE HAaYKOBE 3HAYEHHS Mae
pO3pobJieHa MaTpuLis BILIMBY 71006a/IbHOI eKOHOMIYHOI TypOyJIEeHTHOCTI Ha cucTeMy iHpopmaliiiHoi 6e3neku
nianpuemcTsa. AHai3 cpopMOBaHOI MaTpulli IeMOHCTPYE YHiKaJIbHY 3aKOHOMIPHICTb: KOXKEH JiecTabinisyounii
iMITyJIbC r7106a71bHOI TYPOYJIEHTHOCTI HE JIMIIE HECE B COOi PYMHIBHY CUIIY, @ 1 MiCTUTb IIPUXOBAHUM MTOTEHLIA [1J15
SIKICHOTO OHOBJIEHHS Ta MOJEPHI3allii 3aXMCHUX CUCTEM MiAnpuemcrsa. Kpusa, TaKuM YMHOM, BUCTYIIA€
[IPUPOJHUM TPUTEPOM 7151 PEIH)KUHIPUHTY CUCTEMU MEeHeIKMEeHTY Oe3reku kommnaHii. [TpoBeneHi nociifgxkeHHs
IO3BOJIMJIN YiTKO NY(epeHLi0BaTH TPU IPYIU KJIIOYOBUX METPHUK, 110 BUKOPHUCTOBYIOTHCS B MEHEIPKMEHTI 6€3I1eKu:
TeXHi4Hi, (PiHaHCOBI Ta yrpaBaiHCbKO-iHpOpMaLiliHi. Y gucepTalii BUSIBI€HO CYTTEBI OOMEXEHHS LIUX METPUK Y
nepiogy MakpOEKOHOMIUYHOTO Xa0oCy Ta [iii IPaBOBOTO PEKMMY BOEHHOIO CTaHY, KOJIM TPAIULiiHI €KOHOMIYHi
MoOJeJli BTpayaloTh CBOIO IIPOTHOCTUYHY 3[1aTHICTh i CTabi/IbHICTD. [7151 TO0/1aHHs 3a3Ha4€HUX 0OMeKeHb aBTOPOM
0yJ10 po3pO06JIEHO Ta BIPOBAIKEHO KOMIIJIEKCHY OLiHOUHY CUCTEMY, KA CKIaJA€ThCS 3 26 TOKA3HUKIB-
Koe@iuieHTiB. ['0JI0BHOI 0COOMBICTIO 1€l cucTeMu € Te, 10 BOHA 6€3110CcepeHbO BPAXOBY€E PiBEHb
TE€XHOJIOTIYHOI'O CYBEPEHITETY KOMIIaHii 4yepe3 MUTOMY YaCTKY BHYTPIIIHBOTO IIPOTPaMHO-TEXHUYHOTO
3abe3nevyeHHs. Takuil niaxin MiHiMizye 3a1€>XXHICTb NiANPUEMCTBA Bifi 30BHIIIHIX BEHIOPIB Ta 3HIKY€E PU3UKU
CaHKLIHOTO, T€OMNOJIITUYHOrO Y TEXHIYHOTO BiJKJIIOYEHHS Bifl, KDUTUYHO BOKJIMBUX iH(POPMALIHUX CEPBICIB.
HaykoBa HOBUM3HA [OCIIiI)KEHHS MOJIArae B yIOCKOHAJIEHHI OPraHi3aliiHO-yIPaBJIiHCbKOTO iIHCTPYMEHTAPII0
3abe3nevyeHHs iHpopMalliiiHOi 6e3neKy MiAIPUEMCTB, KU, Ha BiIMiHY BiJl iCHYI0UMX, aallTOBaHUH 10 YMOB
IPaHUYHOI TYpOYJIEHTHOCTI Ta BOEHHO-€KOHOMIYHMX KpU3. [IpakTH4YHE 3HAaYEHHSI OTPUMAHUX PE3YJbTATiB MOJITae
y CTBOPEHHI IPUKJIAAHUX PEKOMEH Ialliil Ta METOUK, SIKi MOXKYTb OyTy 6e311ocepeiHbO iMIITIEMEHTOBaHi B
MIPaKTUKy MEHEIPKMEHTY BiTYM3HSIHUX Ta MPKHAPOJHUX MiAIIPUEMCTB 3 METOIO MiJIBUIIEHHS iXHbOI CTIKOCTI,

3aXMCTY {HTE€JIEKTyaJIbHOI BJIACHOCTI Ta 3a0e3Me4YeHHs 6e311epePBHOCTI 6i3HEC-TIPOLECIB Y KDUTUUHUX YMOBAX.

2. The contemporary global economic environment is in a state of constant and unpredictable transformation.
Global economic turbulence, amplified by macroeconomic chaos, geopolitical conflicts, and martial law conditions,
imposes fundamentally new requirements on the viability of business entities. In this reality, information becomes
not merely a key strategic resource but also the primary target for potential threats. Corporate espionage,
cyberattacks, confidential data leaks, and destructive informational impacts are capable of completely paralyzing
the operational activities of any company. The dissertation research is dedicated to substantiating the theoretical
and methodical foundations and developing organizational and managerial mechanisms for ensuring the
information security of entrepreneurial activity under conditions of global economic turbulence. The timeliness
and practical urgency of the study are driven by the necessity to create flexible and adaptive management systems
capable of effectively counteracting both internal and external destabilizing factors. The analysis of the theoretical
and methodical foundations for forming corporate protection systems conducted in the framework of this study
demonstrated the absence of a unified conceptual approach within the scientific community. The vast majority of
scholars view information security specifically as a state of protection of the vital interests of an enterprise from



internal and external threats. Concurrently, a minor portion of researchers interprets it from a process
perspective, defining it as the functioning of a comprehensive system of special tools, methods, and organizational
measures. The dissertation substantiates that effective security management requires the integration of these
perspectives and provides a detailed characterization of modern tools aimed at enhancing information security.
The principles of information security outlined by the author serve as the fundamental basis upon which the entire
enterprise protection system relies. It is proved that without strict adherence to these principles, any security
measures—even the most expensive software products, technical complexes, or internal instructions—become
entirely futile. The study scientifically substantiates and defines the key elements of the mechanism for forming
corporate information security, which encompass the organizational structure, personnel policy, regulatory and
legal support, and the technical-technological stack. The developed matrix of the impact of global economic
turbulence on the enterprise information security system holds particular scientific significance. The analysis of
the constructed matrix demonstrates a unique pattern: each destabilizing impulse of global turbulence carries not
only destructive force but also contains a hidden potential for the qualitative renewal and modernization of the
enterprise's protective systems. Crisis, therefore, acts as a natural trigger for the reengineering of the company's
security management system. The conducted research allowed for a clear differentiation of three groups of key
metrics used in security management: technical, financial, and managerial-informational metrics. The dissertation
reveals the significant limitations of these metrics during periods of macroeconomic chaos and under the legal
regime of martial law, when traditional economic models lose their predictive capacity and stability. To overcome
these limitations, the author developed and implemented a comprehensive assessment system consisting of 26
coefficient indicators. The main feature of this system is that it directly accounts for the level of the company's
technological sovereignty through the specific share of internal software and hardware. This approach minimizes
the enterprise's dependence on external vendors and reduces the risks of sanctions-driven, geopolitical, or
technical disconnection from critical information services. The scientific novelty of the research lies in the
improvement of the organizational and managerial toolkit for ensuring the information security of enterprises,
which, unlike existing ones, is adapted to conditions of extreme turbulence and military-economic crises. The
practical significance of the obtained results lies in the creation of applied recommendations and methodologies
that can be directly implemented into the management practices of domestic and international enterprises to
increase their resilience, protect intellectual property, and ensure the continuity of business processes under

critical conditions.
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I,ILeHTI/I(l)iKaTOP ORCID ID: 0000-0003-0640-9934
JoparkoBa iHdpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: 3aksaz BUuIOi OCBiTH «YHiBepcuTeT Tpancdopmanii

MaKbyTHbOTO»

Kopg 3a €IPIIOY: 45630188

Micue3Haxoa>KeHHS: Bys. Pemicuuua, YepHiris, UepHiricbkuii p-H., 14000, Vkpaina
dopma BiracHOCTI: IpuBarHa,/HenepkaBHa

Cdepa ynpasiiHHS:

InenTudikarop ROR:

PeuenzeHTu

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. Hagrouiit Ipuna IropiBHa

2. Iryna I. Nadtochiy

KBasigikamis: 1. e. u., npodecop, 08.00.04
Imentudikarop ORCID ID: 0000-0003-0693-8000
JopaTrkoBa inpopmamnist:

IloBHe HaliIMeHYBaHHS IOPUAHYHOL 0COOH: XepCOHCHhKUIT HaBYaIbHO-HAYKOBUii iHCTUTYT HallioHanbHOro

yHiBepCUTETY KopabsiebylyBaHHs iMeHi agmipana MakapoBa
Kopg 3a €IPIIOY: 02067103

Micue3Haxoa KeHHS: np. Yiakosa, XepcoH, 73003, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa ynpaBitiHHS: MiHicTepcTBO OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

Bsacue IlpizBuuie Im's Ilo-6aThKOBI:

1. Iprumesa InHa OsiekcaHpiBHA

2. Inna Irtyscheva

KBasidikamis: 1. e. u., npodecop, 08.00.05
InenTudikarop ORCID ID: 000-0002-7025-98570
JopaTrkoBa indpopmamnis:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuil yHiBEpCUTET KOpPabiiebyryBaHHs iMeHi
anmipana Makaposa

Kopg 3a €IPIIOY: 02066753

Micue3Haxoa>KeHHS: npocnekT ['epoi Ykpainu, Mukosnai, Mukosnaiscbkuii p-H., 54007, Ykpaina



dopma BiracHOCTI: JlepxasHa
Cdepa yllpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: 04ymclw90

VIII. 3akar04Hi BimoMocTi

BaacHe IlpizBuie Im's [10-6aTbKOBI Kpamapenko Ipuna CepriisHa
rOJIOBH pajgu

Byiacue IlpizBumie Im's I1o-6aThKOBI Kpamapenko Ipuna CepriisHa
rOJIOBYIOYOrO Ha 3aCiflaHHi

BigmoBimasibHU 32 MiATOTOBKY Yepxacekuii I'puropiii IropoBid
00JIIKOBHX JJOKYMEHTIB

PeecTpartop IOpuenko TetsiHa AHaToiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiZJaJIbHUM 32 PEECTpalLilo HayKoBoi IOpuenko TeTsHa AHaToiiBHA

OisIIBHOCTI




