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MigIpUeEMCTBOM

2. Identification and evaluation of risks and threats as factors of anti-crisis management of machine-building
enterprise

Pedepar:

1. O6'eKTOM [OCIIIKEHHS € IPOLIEC AaHTUKPU30BOT0 YIPABJIiHHS MiJIIPUEMCTBOM. METOIO JOCIIiIKEHHS €
YIOCKOHAJIEHHSI TEOPETUYHUX Ta PO3POOIEHHS METONMKO-TIPUKIIATHUX 3acay ineHTudikanii Ta ouiHoBaHHS
PU3UKIB i 3arpo3 K YMHHMKIB aHTUKPU30BOTO YIIPABJIiHHS MiANPUEMCTBAMU. ABTOPOM BUKOPUCTAHO METOMIU:
IIOPiBHSIHHS, y3arajJbHEHHS, KOHKpEeTH3allii Ta cucreMaTtusallii, MeTon GiHaHCOBO-€KOHOMIYHOTO Ta
CTaTUCTUYHOIO aHaJli3y, IPOLECHUM MiAXill Ta METOLY IPYITYBAHHS 1 y3araJbHEHHS, TEOPil0 HEUITKUX MHOXUH,
METO/], aHaJli3yBaHHS YyTIMBOCTi. TeopeTnyHa L[iHHICTh pe3yJbTaTiB JucepTaLiiiHOi pob0TH MOJIArae y
YIOCKOHAJIEHH] TeOpeTUYHUX 3acaf ineHTudikalii Ta oLiHIOBaHHS PU3UKIB i 3arp03 K YNHHUKIB aHTUKPU30BOTO
yIPaBJliHHS NigIpueMcTBamu. [IpakTUUHe 3Ha4€HHS OJlep’KaHUX Pe3yJbTaTiB MOJISITAe Y PO3POOJIEHHI METOIUKO-
MIPUKJIAAHYX [TOJIOXKEHD 1100 BUSBJIEHHS Ta OLIHIOBAHHS PU3NKIB i 3arpo3 y MPOLECi aHTUKPU30BOTO YIIPABJIiHHA

Ha MaIIMHOOYAIBHUX MigIIpueMcTBax. HayKkoBa HOBU3HA Oflep>KaHUX Pe3yJIbTaTiB: BIIeplle 0o0YyI0BaHO iepapXiuHy



MOJIeJIb KiJIbKiCHOTO OLiHIOBAaHHSI PU3MKiB aHTUKPU30BOTO YIIPaBJIiHHS MAIIMHOOYAiBHUM MiAIPUEMCTBOM,
YIOCKOHAJIEHO TEXHOJIOTIIO SIKICHOTO OLiHIOBAaHHS YMHHUKIB HETATUBHOTO BIUIMBY B YMOBax PEaKTUBHOTO
AHTUKPU30BOrO YIIPABJIiHHS MiAIIPUEMCTBOM, PO3BUHYTO IIOHSATTS "3arpo3a” SIK PU3MK 3 HAUBUILIUM
(xkaracTpoiuHMM) piBHEM, KOHLIENITYaJIbHi 3acafy YIPaBIiHCHKOI Aisl/IbHOCTI MiANPUEMCTBA 3 YPaxyBaHHSIM HOTO
(piHaHCOBO-E€KOHOMIYHOTO CTaHy, CUCTEMATU3ALlisl PU3UKIB PEAaKTUBHOIO aHTUKPU30BOTO yIpaBiiHHA. [IpegmeTom
IOCJIIPKEHHS € TEOPETUYHI Ta METOIUKO-TIPUKIIaHI TTOJIOXKEHHS 00 BUSBJIEHHS Ta OL[iHIOBAHHS PU3UKIB i 3arpo3
y [IpolLeci aHTUKPU30BOro YIIPaB/IiHHS Ha MAllMHOOYiBHUX NiATIpueMcTBax. PeKoMeHallii aBTopa 3aCTOCOBYIOThCS
OO OLiHIOBAHHS PU3UKIB i 3arp03 sIK YMHHYMKIB aHTUKPU30BOTO YIIPaBJiHHA nianpuemcreamu. Cheporo

BHUKOPHCTaHHS aBTOPCHKUX PEKOMEHALiN € MalIMHOOYIiBHI MifIIpUEMCTBA.

2. The object of the research is the process of anti-crisis management of machine-building enterprise. The
research aims to improvement of theoretical and development of methodological and applied principles for
detection and assessment of risks and threats as factors of anti-crisis management of the enterprises. The author
used such methods as: comparison, generalization, concretization and systematization, methods of financial-
economic and statistical analysis, process approach and methods of grouping and generalization, the theory of
fuzzy sets, the method of sensitivity analysis. The theoretical value of the thesis refers to improvement of
theoretical principles for detection and assessment of risks and threats as factors of anti-crisis management of the
enterprises. The practical significance of the results is to develop methodological and applied provisions on the
Identification and evaluation of risks and threats as factors of anti-crisis management of machine-building
enterprise. Scientific novelty of the results: for the first time a hierarchical model of quantitative assessment of the
risks of crisis management by the machine-building enterprise is constructed, the technology of qualitative
evaluation of the factors of negative influence in the conditions of reactive crisis management of the enterprise is
improved, the concept of "threat" as the risk with the highest (catastrophic) level, the conceptual principles of
management activity of the enterprise, taking into account its financial-economic status, the systematization of
risks of reactive crisis management are developed. The subject of research refers to theoretical and methodical
and applied principles for the detection and assessment of risks and threats in the process of anti-crisis
management of machine-building enterprises. Author's recommendations are used during the assessment of risks
and threats as factors of anti-crisis management of the enterprises. The sphere for the use of author's
recommendations is revered to the machine-building enterprises.
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