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1. CrpareriuHe yIpaBiliHHsI PO3BUTKOM aBiaTPaHCIOPTHOI ranysi YKpaiHu 3 ypaxyBaHHSIM I7100aIbHUX BUKJIMKIB

2. Strategic management of the development of the air transport industry of Ukraine taking into account global
challenges

Pedepar:

1. Inceprauis npucegyeHa GOpMyBaHHIO TEOPETUKO-METO0JIOTIYHMX 3aCa, Ta PO3PO6IEHHIO METOAUYHOTO I
[IPaKTUYHOTO IHCTPYMEHTAPIIO CTPATETIYHOrO YIIPABIiHHA PO3BUTKOM aBiaTPAHCIIOPTHOI ranysi YKpainu 3
ypaxyBaHHSM IJ106a7IbHUX BUKJIMKIB. B pe3ysbTaTi TEOpeTUYHOrO AOCTiIKEHHS! BU3HAYE€HO POJIb i PO3KPUTO (PYHKIii
aBiaTpaHCIIOPTHOI ranysi y CTaHOBJIEHHI I7100aIbHOTO CyCHibcTBa. OOIPYHTOBAHO KOHLEIIIIiI0 PO3BUTKY
HalliOHaJIbHOI aBiaTpaHCIOPTHOI ranysi, 1o 6a3yeTbcsl Ha GOPMYBaHHI €JMHOI aBiaTPaHCIIOPTHOI Mepexi,
3aCTOCYBaHHi e(PeKTUBHUX Oi3HEeC-MOZesIell EKOHOMIUHOI AisIbHOCTI OCHOBHUX CY0'€KTIB rasnysi, peasnisanii
CHHEepPreTUYHUX IlepeBar Ipy o0yJ0Bi CIIiJIPHUX iHTerpaLifiHuX CTpaTeriil KJI0YOBUX YYaCHUKIB PHUHKY.
CdopMoBaHO METOAUYHUI MiAXiA 0O JOCHIIKEHHS CTpaTeriyHoi B3aeMoii cy0’eKTiB aBiaTpaHCIIOPTHOI rajysi B
YMOBaX Mi>KHapOJHOTO KOHKYPEHTHOT'O CEPELOBUIIA Ta INI00AJIbHUX BUKJIMKIB. BUBHaY€HO TpeH U Ta 3[iliICHEHO
IIPOrHO3yBAaHHS PO3BUTKY aBiaTPaHCIOPTHOI ranysi. Po3po61eHo MeToanYHNI iHCTPYMEHTapiil CTpaTeriYyHoro

IJIAaHYBaHHS NiS/IbHOCTI iIHTETPOBAHOTO aBiaTPaHCIIOPTHOTO aJbIHCY. 3alIPONIOHOBAHO METOOUYHUI MiAXiz 10



OLIiHKM TOTEHLialy Cy0’eKTiB aBiaTpaHCIIOPTHOI raysi mogo peanisatii inTerpauiiHoi crpaterii. Po3apo6seno
opraHizalifiHO-eKOHOMIYHMI MeXaHi3M (OPMYBaHHS Ta YIIPaBJIiHHS iHTETPOBAaHUM BEPTUKAJIILHUM 00 €ITHAHHSIM.
3aIpoIIOHOBaHO KOHLEIILIIO iHTErpOBaHOI CUCTEMH YIIPABJIiHHSA 4KICTIO Y JIAHLIOTY BAPTOCTI aBiaTPaHCIIOPTHOI
nocayrd. CpOpMOBaHO KOMILJIEKC iHCTPYMEHTIB PU3MK-MEHEIPKMEHTY Y aBiaTPaHCIIOPTHiH ranysi. 3aliporoHOBaHO
MEXaHi3MU JI€P>KaBHOTO CTUMYJIIOBAHHS CTPATEriYHOrO PO3BUTKY aBialliliHOI rasysi YKpaiHu B yMOBax I7106a1bHOi
KOHKYPEHIIil.

2. The dissertation is devoted to the formation of theoretical and methodological foundations and the development
of methodological and practical tools for strategic management of the development of the air transport industry of
Ukraine, taking into account global challenges. As a result of the theoretical study, the role and functions of the air
transport industry in the formation of a global society are determined. The author substantiates the concept of
development of the national air transport industry based on the formation of a single air transport network,
application of effective business models of economic activity of the main industry players, realization of synergistic
advantages in building joint integration strategies of key market participants. A methodological approach to the
study of strategic interaction of air transport industry players in the context of the international competitive
environment and global challenges has been formed. Trends and forecasts of the air transport industry
development are identified. Methodical tools for strategic planning of the integrated air transport alliance have
been developed. A methodological approach to assessing the potential of air transport industry entities to
implement the integration strategy is proposed. An organizational and economic mechanism for the formation and
management of an integrated vertical association is developed. The concept of an integrated quality management
system in the value chain of air transportation services is proposed. A set of risk management tools in the air
transportation industry is formed. The mechanisms of state stimulation of strategic development of the aviation
industry of Ukraine in the context of global competition are proposed.
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