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1. Incepralisi IpUCBAYEHA PO3BUTKY TEOPETUYHUX, YIOCKOHAIIEHHIO METOJUYHUX METOLIB Ta (GOPMYBaHHIO
IIPAKTUYHUX PEKOMEH ALl MoA0 YIpaBliHHI U1MPPOBUMU TPAaHCHOPMALIIIMUA HA €eHEPTeTUYHUX MiApueEMCTBaxX. Y
JUCepTalii JOCTiI)KEHO TEOPETUYHI MiTXOIU 0O TPAKTYBAHHS [TOHATh, CTPYKTYPH Ta MPOLLECIB EKOHOMIYHOI
Oe3meku Ta BIJIMBY Uu@poBsizalii Ha ii 3a6e3neyenHs. BusHaueHo MOHATTSA UudpoBa 6e3lexa Ta Micle LU@PppoBoi
0e3MeKu B CUCTEMi EKOHOMIUHOI 6€e3MeKH MianpruemcTsa. JJuceprallis IpUCBSIY€HA PO3BUTKY TEOPETUYHHUX,
yIOCKOHAJIEHHIO METOJUYHUX METO/IB Ta (POPMYBAHHIO [IPAKTUYHMAX PEKOMEHAALIN 00 YIIPaBIiHHA [U(POBUMUI
TpaHchopmallissMU Ha eHepreTUYHUX HiAnpueMcTBax. Y nucepralii JOCTiI)KeHO TeOPEeTUYHi Migxonu 1o
TPaKTyBaHHS IIOHSTb, CTPYKTYPH Ta IIPOLECIB €EKOHOMIUHOI 6€31eKU Ta BIIMBY LU(POBi3allii Ha ii 3abe3neyeHHs.
BusHavyeHo noHATTA Hu@poBa 6e3neka Ta Micle HuppoBoi 6e311eKU B CUCTEMI EKOHOMIYHOI 6€3MeKu MigIIprueMCTBA.

CucreMaTu30BaHO Cy4aCHi pU3KKY HisIJIbHOCTI MiATIPUEMCTB €HEPreTUKY. 3alIPONIOHOBAHO KOHLIENTYaIbHUM MiAXiz,



IIO OLiHIOBAHHS BIIMBY HA(PPOBUX TpaHC(HOPMALIill HA CTAaH €EKOHOMIYHOI 6€31eKM €HEPreTUYHOTrO MiIIPUEMCTBA,
SIKMI 6a3yeThCsl HAa aBTOPCHKIiM CYTHOCTI IIOHATTSI €KOHOMIUHOI 6e3rexy, 3aadax udposisanii, ineHTndikoBaHux
nificucreMax eKOHOMIYHOI 6e3I1eKH, y3arajbHeHill CyKyITHOCTi TOKa3HUKIB JIOKQJIbHUX iHJEKCIiB OL[iHIOBaHHS CTaHy
KOXHOI IiICMCTeMU, METOAML PO3PaXyHKY iHTErpajibHOTO OLiHIOBAaHHSI PiBHSI €EKOHOMIUHOI 6€31eKY MiANpreMCTBA.
3 ypaxyBaHHSM pe3yJIbTaTiB aHali3y 0COOIMBOCTEN AiSJIbHOCTI MiJIIPUEMCTB €HEPreTUKY, BUOKPEMJIEHO YHiKaJbHi
CKJIaJIOBi cTaHy iX eKOHOMi4HOi 6e3rnexy, CPOopMOBaHO IepesliK MOKA3HUKIB /1715 OL[iHIOBAaHHS KO>XKHOI BUOKPEMJIEHOI
nigcucreMu. YIOCKOHAJIEHO METOJMKY OL[iHIOBaHHS CKJIQJIOBUX IIiICUCTEM CTaHy €KOHOMIYHOI 6e3I1eKH, sIKa
6a3yeTbCsl HA HOPMYBaHHI BUGIPKY MiAPUEMCTB Ta IBOX €TAITHOTO aIUTUBHOTO 3TOPTAHHS B JIOKAJIbHUH iHIIEKC
KOXHOI IiicucTeMu Ta 3BeleHMH iHIeKC CUCTeMU €KOHOMIYHOI 6e3rexku. 3ilicHeHO PO3paxyHOK IIOKa3HUKIB
OLIiHIOBaHHSI KOXKHOI i3 MiJCUCTEM €KOHOMIUHOI 6e31eKy AislIbHOCTI BUOIPKYU AOCIiI)KyBaHUX €HepPreTUYHUX
HigIprueMCTB. 3aCTOCOBAaHO METO/, aIUTUBHOIO 3rOPTaHHS HOPMOBAaHUX 3HaY€Hb IOKA3HUKIB T2 PO3PaxOBaHO
JIOKaJIbHi iHJIeKCH €eKOHOMIYHOI 6e311eKy BUOipKY MiIIPUEMCTB Ta 3BeJleHUH iHJIeKC eKOHOMIUHOI 6e3rneKky ix
IismpHOCTI. JocimkeHo BUMOTY peOpMyBaHHS €HEPreTUKU B YMOBax I7100aJIbHOT0 €HEPreTUYHOr 0 Iepexoy, sKi
3abe3neyaTb CTpaTeriyHy €KOHOMIUHY O€3I1eKy HisJIbHOCTI iX MiAIpUeMCTB. Y3arajbHeHO CTPaTeTiuHi
asIbTepHATYBY, peai3alis SKux 3a6e3MednTb JOCATHEHHS 33/1eKJIaPOBAHUX 11ijIell eHepreTUYHoi cTparerii.
[TobymoBaHo iepapxiio MeTu, KpUTEPii Ta CTpaTeriuHi albTepHATUBH, SIKi 326€311e4yI0Th EKOHOMIUHY 6e3IeKy
IiANPUEMCTB €HEPreTUKU B yMOBaX I7106a7IbHOTO €HEPreTUYHOTO [Iepexoly. 3aCTOCOBAHO METOJ, aHali3y
npiopurerTi A4 ineHTU@IKaLil IPiOpUTETHUX CTPATEriYHUX aJIbTEPHATUB, SKi BifITIOBiIal0Th KPUTEPISIM
€KOHOMIiYHOi 6e311eK1 eHepreTUKU B YMOBax peasisallii eHepreTH4Horo nepexopy. Po3BMHeHO NOHSTIMHMI anapar
CTpaTeriyHoro yrpasiiHHs nu@poBuMu TpaHchoOpMaLlissMU LISIXOM ineHTUdikanii cTpaTeriit nu@poux
TpaHchopmaliil niAITPUEMCTB e1eKTPOEHEPTeTUKY, SIKi BiIIOBiAAIOTH 1Ii/IsIM Ta 3a/la4yaM 3a6e3rnedeHHs ix
€KOHOMI4HOi 6e3neku. JJoCiikeHo BJIaCTUBOCTI Ta ileHTU(PIKOBAaHO 03HAKY MOHSTH «UQpoBi3allis 6izHec-
Mogesnei» Ta «uu@poBi 6i3Hec Moaesi». Y3arajbHeHO aTpuOyTUBHI XapaKTepUCTUKY cTpaTeriil nudposizanii
MiJIIPUEMCTB €HEPTEeTUYHOI CUCTEMU YKpaiHU. YL,OCKOHAJIEHO METOIVKY OLIiHIOBAaHHS HAIIPABJIEHOCTI [IOBEiHKU
€KOHOMIYHOI 6€31€K! €HEPreTUYHUX IiANPUEMCTB B yMOBax IM(PPOBUX TPaHC(OpMaLii iX HisybHOCTI. OLiiHEHO
piBEeHb EKOHOMIYHOI 6€3MeKH MiAIIPUEMCTB eHepreTUKY, IKUK J03BOJIMB BUSIBUTH iX cTaH. JuHamivyHuii migxin no
OLIiHIOBaHHS TEHJEHLIil 3MiH PiBHSI EKOHOMIUHOI 6e31eKy J03BOJIUB iHTePIIPETyBATU [10BEIiHKY CTaHy €KOHOMIYHO]
6e3MeKu MiJIIpUeMCTBA Ta BUSIBUTU KPUTUYHI 3HAUEHHSI JIOKAJIbHUX iHIIEKCIB, 5IKi IEPEBOJSATh CUCTEMY B 30HY
pu3uky. CpopMOBaHO €TaJIOHHUI BUpa3 OPi€eHTOBAHOTO rpada Ta MaTpulli CMiBBiAHOLIEHb MK TEMIIAMU 3MiHU
JIOKQJIbHUX iHJIEKCiB EKOHOMIYHOI 6e3I1eKy MigIpUeEMCTB eHepreTuku. Po3paxoBaHi GakTUYHi CIiBBiHOIIEHHS
MaTpulli CIIiBBiTHOIIEHb Ta BUBHAYEHO BiICTaHb MiX iX AaKTMYHUM Ta €TaJIOHHUM CTaHaMu. Ha OCHOBi MaTpU4YHOTO
niaxony ineHTHdiKoBaHi J0KabHI MiACUCTEMHU, 3MiHA CTAHY SIKMX Ma€ HANOiIbIINI BIIJIMB HA CTAaH €KOHOMIYHOi

Oe3neKy NigIpueMCTB 06paHOi BUGIPKU.

2. The dissertation is devoted to the development of theoretical foundations, the improvement of methodological
approaches, and the formulation of practical recommendations for managing digital transformations at energy
enterprises. The research examines theoretical approaches to the interpretation of concepts, structures, and
processes of economic security, as well as the impact of digitalization on its maintenance. The concept of digital
security is defined, along with its place within the overall system of enterprise economic security. The dissertation
systematizes current risks in the operations of energy enterprises. A conceptual approach for assessing the impact
of digital transformations on the economic security of energy enterprises is proposed. This approach is based on
the author’s definition of economic security, the goals of digitalization, the identified security subsystems, a
generalized set of local index indicators for each subsystem, and a methodology for calculating the integrated level
of enterprise economic security. Based on the analysis of energy sector enterprises, unique components of their
economic security are identified. A set of indicators is proposed for evaluating each of the defined subsystems. The
methodology for assessing subsystem components is improved, based on the normalization of enterprise data and
a two-stage additive aggregation process into a local index for each subsystem and a consolidated index of the
economic security system. Indicators were calculated for the economic security subsystems of the sample of
energy enterprises. The method of additive aggregation of normalized indicator values was applied to obtain local



and consolidated economic security indices for the selected enterprises. The dissertation investigates the
requirements for energy sector reform in the context of the global energy transition, which are essential to ensure
the strategic economic security of enterprises. Strategic alternatives, the implementation of which would ensure
the achievement of declared energy strategy goals, are summarized. A hierarchy of objectives, criteria, and
strategic alternatives to support economic security under the conditions of energy transition is developed. The
Analytic Hierarchy Process (AHP) is applied to identify the most appropriate strategic alternatives that align with
the criteria of economic security for the energy sector. The conceptual framework for strategic management of
digital transformations is expanded by identifying strategies for digital transformation in power enterprises that
align with their economic security objectives. The properties and distinguishing features of the concepts of
"digitalization of business models" and "digital business models" are explored. The attribute characteristics of
digitalization strategies of Ukraine’s energy enterprises are generalized. The methodology for assessing the
directionality of economic security behavior of energy enterprises under digital transformation is improved. The
current level of economic security is assessed, enabling identification of their status. A dynamic approach is
applied to assess trends in changes to economic security levels, allowing the interpretation of behavioral patterns
and the identification of critical thresholds in local indices that may shift the system into a risk zone. A reference
graph expression and a matrix of relationships between the rates of change of local economic security indices are
developed. The actual matrix ratios are calculated and the distance between their actual and reference states is
determined. Based on the matrix approach, local subsystems, the change in the state of which has the most
significant impact on the overall economic security of the sampled enterprises, are identified.
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Micue3HaxoaKeHHS: npocnekt bepecreiicekuil, 6yg. 37, Kuis, 03056, Ykpaina
dopma By1acHoCTI:

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKH YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

Baacwue IlpizBumie Im's Ilo-6aTbKOBI:
1. HaropHa InHa IBaHiBHa

2. Inna NAHORNA

KBasidikamis: . e. u., nou., 08.00.04
Inentudikatop ORCID ID: 0009-0004-2220-9777
JonmaTkoBa iHdopmarist:

IloBHE HaliIMEeHYBaHHS IOPUAHYHOL 0C00H: HanjionanbHuii TexHiuHmil yHiBepcuteT Ykpainu "KuiBchKuit

MOJIITEXHIYHUN IHCTUTYT imMeHi Irops Cikopcpkoro”

Kopg 3a €IPIIOY: 02070921

Micue3HaxoaKeHHS: npocnekT bepecreiicbkuil, 6yg. 37, Kuis, 03056, Ykpaina
dopma BiracHoCTI:

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR: He zacrocosyerscs

VIII. 3aKkJII04Hi BiZmoMOCTi

Bnacue IpizBume Im's [10-6aTbKOBI Mapuenko BasenTnHa MukoJsiaiBHa
roJIOBH pagu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI Mapuenko Banentuna MukosaisHa
rOJIOBYIOYOTO Ha 3acCiiaHHi

BigmoBimanbHuMil 3a MiArOTOBKY Xnebuncpka Onexkcanzgpa IropiBHa

00JIIKOBHX JOKYMEHTIB

Peectpartop YkpIHTEI



KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaIBHUM 3a peecTpallilo HayKoBoi IOpuenko TeTsHa AHaTosiiBHA

JisiIbHOCTI




