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1. Cucrema popmyBaHHS Ta e(PEKTUBHOTO 3a0€3Me€4eHHs OpraHisaliiiHoi KyJIbTypH MiAIpUeMCTBA.
2. System development and ensure effective organizational culture in the enterprise.

Pedepar:

1. Incepraliito prucBsIY€HO TEOPETUKO-METOIUYHUM OCHOBaM (GOPMYBaHHS Ta e(EeKTUBHOTO 3a6€311eYeHHs

opratizaliiiHoi KyJIbTypU NignpueMcTB. OOI'PYHTOBAHO aBTOPCbKE BU3HAUYEHHS IIOHSTTS "OpraHizaliiHa KyJabTypa”,

3alPOIIOHOBAHO CUCTEMY OLIIHKM Ta OCHOBHI ii CKJIaIOBi €J1IeMeHTHU. 3iiICHEHO aHali3 TOCIOAAPChKOI AisIbHOCTI Ta

IIPOBEJIEHO [iarHOCTUKY CTaHy OpraHisaliliHoi Ky/bTypy MalIMHOOYAiBHUX MiTIIPUEMCTB XMEJIbHUYUHHU.
BusHaueHO OCHOBHI 30BHillIHi Ta BHYTPilIHI (pakTOpU BIIJIMBY HAa (POPMYBaHHS Ta CTPYKTYPU OpraHi3aliitHoi
KyJIbTYPY IIPOMUCJIOBYX IiZMPUEMCTB. PO3IJISIHYTO KOMIIEKCHY OLIIHKY PiBHA OpraHisaliiiHoi KyJIbTypu
dbopmyBaHH# Ta ePEKTUBHOTO 3a6e31eYeHHs OpPraHi3aliliHoi KyJIbTypH HiAIpUeEMCTBA. 3alIPOTIOHOBAHO
iHTerpasjibHAM NOKa3HUK OLiHKU PiBHS OpPraHi3aliiiHOI KyJIbTypH MigIIPUEMCTBA, BCTAHOBJIEHO 3aJIEXKHICTb 3MiHU
TUITy KyJIbTYPH i3 MO>KJIMBICTIO MiJIBUAIIEHHS ii piBHS. PO3p006JIEHO CTPYKTYPHO-JIOTIYHY MOJE/b CUCTEMU
(dopmyBaHHS, €(PEKTUBHOTrO 3a0€3MeYeHHs Ta MiIBUIIEHHS PiBHS OpraHisauiliHoi KyJbTypH NiAIIPUEMCTBA, SKa

I'PYHTYETbHCS Ha KJIIOYOBUX 3aBIAHHIX OPraHi3alifiHOi KyJIbTyPH HiANPUEMCTBA, BUKOPUCTAaHHS METOZIB Ta



iHCTPYMEHTIB ii BIPOBAIPKEHHSI Ha MiNPUEMCTBI, BCTAHOBJIEHHS 0230BUX IIPUHLUIIIB Ta L[iHHICHMX Opi€HTaLlil,
30iMICHEHH4 ii NiarHOCTUKM, BU3HAYEHHS BiJJIIOBiIHOCTI iCHYIOYOTO PiBHS OPraHi3alifHoOi KyJbTyPH MiCii, KIIOYOBUM

LiHHOCTSIM Ta CTPaTEriYHUM IIPiOPUTETAM PO3BUTKY MiIIIPUEMCTBA.

2. The thesis focuses on the theoretical and methodological grounds for development and effective
implementation of organizational culture within a corporate body. This work substantiates the author's concept of
"organizational culture" and considers the methods of evaluation, as well as the basic components of such
organizational culture. The paper offers the approach to find out the factors influencing the organizational culture
of a company. The structural-logic model has been developed describing the system of the corporate
organizational culture up-building, efficient maintenance and upgrading based on the key objectives, viz.
establishing the relationship between the subjects and objects of management; ascertaining the functionability of
such model; determining the applicability of certain methods and tools to be used to implement such model within
a company; adoption of diagnostic basic principles and system of values; determining the conformity of the
existing organizational culture to the mission, goals, values and key strategic development priorities for the
company in question.
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