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Moga guceprariii:
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Tema guceprauii:
1. Opranisauis niaHyBaHHS ONlepaLiiiHOl IisSyIbHOCTI MaIMHOGYiBHOTO MiAIIPUEMCTBA

2. The organization of operating activities planning of the machine building enterprise

Pedepar:

1. O6’eKT mocCiI>KeHH: MPOoLeC IIJIaHYBAaHHS ONepaLilfHOi IisIbHOCTI MAIMHOOYiBHOTO MiJIIPUEMCTBA; METa
POOOTHU: PO3BUTOK TEOPETUYHUX [10JI0KEHbD, BAOCKOHAJIEHHS! HAYKOBO-METOJWYHHUX MiIXOLiB Ta MPAaKTUYHUX
peKoOMeHalil oo opraHisaliii nJaHyBaHHS oNlepalliiftHoi IisIbHOCTI MalIMHOOYiBHOTO MiZIIPUEMCTBA ; METOLU
IOCJiI)KEHHS Ta anapaTypa: JIOTiYHOTO y3arajbHeHHs, MOP(OJIOTiYHOrO aHasi3y, CUCTEMHUM MifXifl, CTaTUCTUYHUI
i TEXHIKO-€KOHOMIUHNI aHali3, €EKCIIEPTHUX OLiHOK, (PYHKLiOHAJbHE MOIE/IIOBAHHS, rpadiuHnil METOl; TEOPETUYHI
i IPaKTUYHi pe3yJIbTaTH: yIIOCKOHAJIEHE BU3HAYEHHS [TOHSTTS PE3yJIbTaTUBHOCTI AislZIbHOCTI MiANIPUEMCTBA;
METOJUYHUH MifXi 10 TJIaHyBaHHS, OLIHKY Ta PEryJil0BaHHS BHYTPilIHbOBUPOOHUYUX 3B'SI3KiB IiAPO31isiB
IiANpUeMCTBA B IPOLECi onepauiiiHoi gisiIbHOCTI, y MEXKax SKOro, Ha BiIMiHy Bifl iCHyI0UHX, 3a0€3Me4YyeThCs
30CepEeIPKEHHS MaTepiaibHOI 3alliKaBJI€HOCTI IEPCOHAIy Y BUPILIEHHI 3aBaHb MiABULEHHS €(EeKTUBHOCTI

rOCIIOZIapPIOBaHHS 3aBSIKM BCTAHOBJIEHHIO IIPSIMOI 3aJIE)KHOCTI MK IIJJaHaMU BUPOOHHUIITBA, OCSITHYTUMU



pe3yJbTaTaMu OisJIbHOCTI 1 0COOUCTUM BUHArOPOIKEHHSM NPALiBHUKIB HA OCHOBI Ju{epeHLii0BaHOTO
BHMKOPHCTaHHS BHYTPIIIHIX IIiH; TOCJIiIOBHICTD i 3MiCT eTamniB GopMyBaHHS OpraHisaLiliHOro 3abe3rneyeHHs] CUCTEMU
010[)KETHOTO IJIaHyBaHHS OllepaliiiHoi Aisl/IbHOCTI MiANPUEMCTBA, OCOOJIMBICTD SIKOTO I10JIra€ y 3a0e3MeyeHHi
iHTerpauii CTpaTeriyHux i IOTOYHUX ACIEKTIB PO3POOKU CUCTEMU OIOMIKETIB 3aBJISIKU IIOCTYIIOBIN AeTai3alii Ta
B32€MOY3rO[)KEHHIO (PYHKIIOHATIbHUX [TapaMeTPiB ollepaliliHMX NPOLECIB [IPY yIOPSAAKYBaHHI pO3NOLiny
YIPaBJIiHCBKOI BiATIOBiZAIbHOCTI; CTPYKTYPHA I100YA0Ba CUCTEMU IIJIaHYBaHHS ONlepaLifiHOI [isyIbHOCT]
MalKUHOOYiBHOTO MiAIIPUEMCTBA, 1110, Ha BiIMiHY Bifl iCHYl04MX, 6a3y€eTbCsl HA pe3yJbTaTax iHTerpajbHOro
OLIiHIOBaHHS IOBHOTY BUKOHAHHS Ta 3HAYYLIOCTi YIIPABIiHCbKUX (PYHKIIIH, IKi BUKOHYIOTbCSI OKDEMUMU
CKJIaJOBMMU JAHOI CUCTEMHU; OpraHisaliiiiHe 3abe3reyeHHs IJIaHyBaHHS HOBOI TPOAyKIii ManHOOYAiBHOTO
IiANpUEMCTBA, 0COOJIUBICTD SIKOTO T0JIITa€ B yPaxyBaHHI pe3yJIbTaTiB iHTerpajbHOI OLIHKY BUPOOHUYOI THYYKOCTI,
110 BifoOpaXkae aflalTUBHI MOXJIMBOCTI OIIEPATUBHOIO pearyBaHHS Ha ONepaliliHi 3MiHM YMOB peasisalii TpOeKTiB
BUITYCKY HOBUX MAIIVH Ta O6JIaIHAHHS; CKJIaJ], KPUTEPIiB OLIiHKY Ta [NOKA3HUKIB IJIaHYBAHHS Pe3yJIbTaTUBHOCTI
OIepaLifHOI NisSTIbHOCTI MigIPUEMCTBA, 110, Ha BiIMiHy BiJl iHIINX MiAXOMiB, IPOIIOHYETHCS JOTIOBHUTY O3HAKAMU
PMHKOBOI 103Ul nignpuemcTBa (Bifoodpaskae AOCITHYTI KOHKYPEHTHI IIepeBark) Ta eKOoJIOTiYHOCTI ollepaLiifHoi
IisiIbHOCTI (BimoOpajkae pe3ysibTaTh KOMILIEKCHOI OLiIHKY €KOeCTPYKTUBHOTO aHTPOIIOT€HHOTO TUCKY, IKEPEJIOM
SIKOTO € BUpOOHNYO0-30yTOBA aKTUBHICTh, HAa CTaH IPUPOJHOTO CEPENOBUILA); CTYIIiHb YIIPOBAIKEHHS: PO3POOKU
BIIPOBa>KeHi B IpakTuyHy HisnbHicTs TOB HBII «Enexkrponpusin-JITHO», OIT «3asoy imeHi B.O. Manuwmesa»; cdepa

BMKOPHMCTAHHS: OpraHizallis IIJJaHyBaHHSI ONepalifHoi JisyIbBHOCTi MAaIIMHOOYIiBHOTO MiJIIPUEMCTBA.

2. The object of the study: the planning process of operating activities of the machine-building enterprise; the
objective: the development of theoretical positions, the improvement of scientific and methodological approaches
and practical recommendations regarding the planning of the operating activities of the machine-building
enterprise; the research methods and instrumentation: the logic synthesis, the morphological analysis, the system
approach, the statistical and feasibility analysis, the expert assessments, the functional modeling, the graphical
method; the theoretical and practical results: the improved definition of the performance of the enterprise; a
methodical approach to planning, assessment and regulation of industrial relations departments in operations,
within which, unlike existing ones, it is provided the concentration of the material interest of the staff in the
decision of tasks of increasing the efficiency of activity by establishing a direct relationship between production
plans, results of activity and personal rewards employees based on the differential use of domestic prices; the
sequence and content of the stages of formation of organizational maintenance of the system of budget planning
operating activities of the enterprise, the provided feature of which is to ensure the integration of strategic and
fluid aspects of the system development budgets due to the gradual drill and mutual adjustment of functional
parameters of the operational processes for organizing the distribution of management responsibility; the
structural building system planning and operating activity of machine-building enterprise that, in contrast to
existing, based on the results of an integrated assessment of the completeness of implementation and importance
of the managerial functions of individual components of this system; the organizational support of planning of new
products machine-building enterprises, which provides the reporting of the results of an integrated assessment of
production flexibility, and displays the adaptive capacity to respond rapidly to operational change conditions for
the implementation of projects of new machines and equipment; the composition of the evaluation criteria and
indicators of performance planning of the company's operating activity that, unlike other approaches, is added
with the signs of the market position of the company (displays the achieved competitive advantages) and
environmental operating activities (displays the results of a comprehensive assessment ecological and destructive
pressure on the natural environment, the source of which is the production and sales activity); the degree of
implementation: the results of the research are implemented in practice by “Electropryvod LTd”", “Malyshev Plant”,
SE; the area of use: the organization of planning of operating activities of the machine-building enterprise.
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