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1. Jly6saucpkuit O.0. DopMyBaHHS CUCTEMHU CTPATETiYHOrO YIIPaBJIiHHS OHJIANH-pUTeinepis. — KeasigikauiliHa
HayKOBa ITpallsl Ha IIpaBax pyKonucy. Jlucepraris Ha 3M00yTTsI HAYKOBOTO CTYIEHs AOKTopa dinocodii 3a
crienianbHicTio 073 «MeHemxmeHT» (['anmy3b 3HaHb — 07 «YIIpaBiiHHSA Ta afMiHICTpyBaHHS»). — [IpuBaTHUI BUIINA
HaBYaJIbHUH 3aKiaf, «EBpoIeicbKuil yHiBepcuTeT», Kuis, 2025. Y nucepTaliiiziil npani o6rpyHTOBaHO TEOPETHUKO-
METOJI0JIOTiYHi OCHOBHU Ta HaIAHO HAyKOBO-IIPAaKTMYHi peKOMEHIalii oA0 GOpMyBaHHSI CUCTEMU CTPATETiYHOTO
VIPaBJIiHHS OHJIAWH-PUTENEePiB. PO3IJISIHYTO CYTHICTb OHJIATH-PUTENITY Ta OCHOBHI BiIMiHHOCTI IOTO BiJ
TpaguLiiiHoi popmu puTeiisy, CyTHICTb T2 OCHOBHI CKJIaJI0Bi EKOHOMIYHOI CUCTEMU OHJIAH-PUTEILY, P,
METOJI0JIOTIYHYMX MiAXOiB A0 YIIPABJIiHHS PO3BUTKOM OHJIAH-PUTENIEPA, SIK EKOHOMIYHOI cCTeMU. BCTaHOBJIEHO
6araTorpaHHiCTb BU3HAUYEHHS [TOHSTTS OHJIAH-PUTENTY, BAKOPUCTAHHS SIKOTO IIPSIMO KOPEJIIOE 3 eTaraMu

PO3BUTKY LIMPPOBUX TEXHOJIOTIH Ta YMOBAaMU 30BHIIIHBOI'O CEPEIOBUIIA, B SIKUX 3[iICHIOETHCS pO31piOHA TOPTiBIISL.



3AiiCHEHO aHAJIITUYHUI OIJIA, Ta y3araJbHEHHS NIOHATIMHUN anapar 3 TeOpiil pO3BUTKY CUCTEM Ta YIPABJIiHHS, B
PEe3yJIbTaTi IKOTO YTOUHEHO CYTHICTb [TOHATh «€EKOHOMIYHA CUCTEMA OHJIAH-PUTENITY», «CUCTEMU CTPATETIYHOTO
YIIPaBJIiHHS OHJIANH-pUTenepa». I1icyis yTOUHeHHs 3MiCTOBHUX BJIaCTUBOCTEN i, EKOHOMIYHOIO CUCTEMOIO
OHJIAIH-PUTENTY IPOIIOHYETLCSI PO3YMITH LiTiCHE, 6araTopiBHEBE Ta JUHAMIYHE YTBOPEHHS, gIKe (PYHKIIOHye Ha
OCHOBI IM(POBUX TEXHOJIOTIH i IO€HYE CYKYITHICTb Cy0’'€KTIB, IIPOLECIB, PECYPCIB Ta iHCTUTYLiIHUX MEXaHi3MiB,
CIIPSIMOBAHMX Ha OPTraHi3allilo, KOOpAMHALLI0 1 ONITUMI3allilo €JIEKTPOHHOI TOPTiBJIi TOBapaMy Ta MOCJIyTraMy, a Iif
CHACTEMOIO CTPATETiYHOIO YIIPABJIiHHS OHJIAMH-pUTENIIEpA PO3YMITH iIHCTUTYLiHHO-OPraHi3aliiHy OCHOBY
CTPaTETiYHOrOo YIIPaBIIiHHS, 110 BKJIIOYa€ CUHTE3 IPUHLUIIIB, METOIB, IHCTPYMEHTIB 1 yNIPaBIiHCbKUX MEXaHI3MiB,
CIIPSIMOBAHMX Ha peaslizallilo cTpaTerii MifIpueMCTBa Ta JOBrOCTPOKOBe 3a6e31e4eHHs KOHKYPEHTOCIIPOMOKHOCTI
€JIEKTPOHHOI TOProBeJIbHOI I71IaTQOPMU. B pesysbTaTi LOCHiIpKEHHSI METOIUKY (POPMYBAHHS CUCTEMU
CTPATETIYHOrO YIIPaBJIiHHA OHJIAH-PUTENIEPIB Ta ii CKJIalOBUX €JIEMEHTIB, IIPOBENEHO CUCTEMATU3ALIIIO TTiAXOMiB
IIO IIPOLIECY CTPATETIYHOIO YIIPABJIiHHA B CUCTEMI YIIPABJIiHHSA OHJIAMH-PUTENJIMHIOM, LJIIXOM iHTepIpeTalii
€TarliB [IPOLeCy CTPATETIYHOTO YIIPABJIiHHS B CUCTEMI YIIPABJIiHHS OHJIAH-PUTEMJIMHIOM a CaMe PO3[iJIeHHSIM Ha
IIiCTh B3AEMOIIOB'I3aHUX €TAlliB: BUBHAUEHHS lliJiel, aHaJli3 cepeioBUILa, aHali3 opraxisatii, Bubip crparerii,
BIIPOBAJPKEHHSI CTpaTerii, cTpaTeriyHnii KOHTPoJib. OyHKIiOHAIbHE HATIOBHEHHS KO>XKHOTO €TaIly BU3SHAYA€ThCS
[10r0 3aBIAHHSMM Ta PeasizyeTbCsl BillIOBIGHUMU YIIPABIiHCPKUMU IisiMU. B pe3ysbTaTi Oraub61€HOro BUBYEHHS
OKpeMUX 0a30BYX €JIEMEHTIB CUCTEMU CTPATEriYHOrO YIIPaBJliHHS OHJIANH-PUTENIIEPiB, BUBEEHO CTPYKTYPY
MEXaHi3My CTpaTeriyHOro yIpaBJliHHS, SIKa aJallTOBaHa 10 BUMOT PO3BUTKY OHJIAMH-PUTENIEPA LJISIXOM
BU3HAYEHHS SIKICHO HOBUX XapaKTEPUCTHUK, 1[0 3yMOBJIIOE NTO€HAHHS TPAAULIIMHNX QYHKLIN yIPaBIiHHS
(anasiTyHa, IPOrHO3HA, MIJIAHOBA, OpraHizallifiHa, MOTHBAlliliHa, KOHTPOJIbHA Ta KOOPAMHALiliHA) 3 iIHHOBaLIHUMU
MppoBUMU CKIa0BUMU (LM(PPOBA aHATITHKA, OMHIKaHAJIbHICTh, I€PCOHAIi3allisl, yIIPaBIiHHS KJIi€HTCbKUM
IOCBiZIOM, 3a6€e3Ie4eHHsI KibepOesneKy, CTpaTeriyHe yrpasiliHHS HU(PPOBOIO pelnyTallielo, iHHOBALiHICTb,
€KOCHCTEMHa B3a€MOisI Ta THy4YKa aJalITUBHICTD), ix iHTerpauis 3abesnedye nepexiy Bif KJIaCUIHOi Mopei
CTpaTeriyHoro yIrpasJiliHHS 0 LU(PPOBO-OPi€HTOBAHOI CUCTEMH, A€ KIIIOUOBUM PECYPCOM CTAIOTh [1aHi, a TOJIOBHUM
OPiEHTUPOM — CTBOPEHHS LIIHHOCTI 11714 KJli€HTa. ADTYMEHTOBAHO AOLIIbHICTE BAKOPUCTAHHS KOHLENTYaIbHUAX
10JI0>KE€Hb (POPMYBAHHS CUCTEMU CTPATETIYHOTO YIIPaBIiHHS OHJIAMH-PUTEINIIOM, Y SIKUX, HA BiIMiHY BiJ] iCHYIOUUX,
KOXKE€H CTPYKTYPHUI1 KOMIIOHEHT PO3IJISIa€ThCsl SIK CAMOCTIMHUM 06’€KT L1iJIeCIIPSIMOBAHOTO YIIPaBJiHCHKOTO
BILJIMBY, 110 (POPMYE iHTErPOBaHUI XxapaKTeP YIPABIIiHHS Ta YMOXJIUBIIIOE BCEOIYHE OXOIJIEHHS [TIOTEHUINHUX chep
IisIZIbHOCTI 3 TIOZAJIBLIONO KiJIBKICHOIO T SIKICHOIO OLIIHKOIO PiBHS IX PO3BUTKY, L0 [A€ MOXKJIMBICTh
HeyInepeaKeHOr0 BU3HAYEHHS IIPIOPUTETIB PO3BUTKY OKPEMUX CTPATETIYHUX MiJCUCTEM BiJIlIOBITHO OO
IIOBFOCTPOKOBUX LijI€N i BUOKPEMIIEHHS KJIIOYOBUX BEKTOPIB CTIMKOTO 3pDOCTaHHS OHJIAH-PUTENITY Ta
3a0e3ne4eHHs MiBUIIEHOI Pe3yIbTaTUBHOCTI YIIPaBIiHCbKUX pillleHb. KilouoBi cy10Ba: cTpaTeris, yIpaBiiHHS,
CTpaTeriyHe YIIpaBJliHHS, PO3BUTOK, CTPATEris PO3BUTKY, CTPATENIYHMI MAPKETHHT, IITYYHUN iHTEJIEKT,
nudpogizariist, undpoBsizallis eKOHOMIYHUX MTPOLECiB, OHJIANH-PUTEI, OHJIAH-pUTENIepy, iIHTepHEeT-MarasuH,
Ipxepena iHpopmaii, tnppoBi iHCTpyMeHTH, cTpaTeriyHa iHpopmalis.

2. Lubianskyi O.O. Formation of the Strategic Management System of Online Retailers. - Qualification scientific
work in the form of a manuscript. Dissertation for the degree of Doctor of Philosophy in Programme Subject Area
073 “Management” (Field of Study - 07 “Management and Administration”). - Private Higher Education Institution
“European University”, Kyiv, 2025. This dissertation substantiates the theoretical and methodological foundations
and provides scientific and practical recommendations for the formation of a strategic management system for
online retailers. The research examines the essence of online retail, its fundamental differences from traditional
retail formats, the nature and key components of the online retail economic system, and several methodological
approaches to managing the development of online retailers as complex economic systems. The study establishes
the multidimensional nature of the “online retail” concept, the interpretation of which correlates directly with the
stages of digital technology development and the external environment in which retail trade operates. An
analytical review and synthesis of the conceptual framework from systems and management theories were
conducted, resulting in a refined understanding of the concepts “economic system of online retail” and “strategic

management system of an online retailer.” The economic system of online retail is conceptualized as an integrated,



multi-level, and dynamic formation that operates on the basis of digital technologies and encompasses a set of
actors, processes, resources, and institutional mechanisms aimed at organizing, coordinating, and optimizing
electronic trade in goods and services. The strategic management system of an online retailer is defined as the
institutional and organizational foundation of strategic governance, incorporating a synthesis of principles,
methods, tools, and managerial mechanisms directed toward implementing the company’s strategy and ensuring
the long-term competitiveness of the electronic trading platform. The study systematizes approaches to the
process of strategic management within the online retail context by interpreting its stages and structuring them
into six interrelated phases: goal setting, environmental analysis, organizational analysis, strategy formulation,
strategy implementation, and strategic control. The functional content of each phase is determined by its specific
tasks and realized through appropriate managerial actions. Through an in-depth examination of the core elements
of the strategic management system for online retailers, the research develops a structure for the strategic
management mechanism that is adapted to the requirements of digital transformation. This adaptation integrates
traditional management functions (analytical, forecasting, planning, organizational, motivational, control, and
coordination) with innovative digital components (digital analytics, omnichannel integration, personalization,
customer experience management, cybersecurity assurance, strategic digital reputation management, innovation,
ecosystem interaction, and agile adaptability). The integration of these components facilitates the transition from a
classical model of strategic management to a data-driven, digitally oriented system, where information becomes
the key resource and customer value creation serves as the primary strategic objective. The dissertation argues for
the application of a conceptual framework in which each structural component of the strategic management
system is considered an independent object of managerial influence. This integrative approach enables
comprehensive coverage of potential activity domains, allowing for quantitative and qualitative assessment of their
development levels. As a result, it becomes possible to objectively identify priorities for developing strategic
subsystems in accordance with long-term objectives and to determine key vectors for sustainable growth and
enhanced managerial effectiveness in online retail. Keywords: strategy, management, strategic management,
development, development strategy, strategic marketing, artificial intelligence, digitalization, digitalization of
economic processes, online retail, online retailers, online store, information sources, digital tools, strategic
information
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