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2. The research explores the strategy of diversifying enterprise activities based on a systemic approach. Analyzing
the theoretical foundation, key aspects of this strategy are identified, and the systemic interactions of its elements
are considered, taking into account the approaches of domestic and foreign scholars and the genesis of the
concept of diversification. Specifically, it is determined that diversification is a strategic decision aimed at
expanding the range of products or markets to reduce risks and enhance competitiveness. One of the key
concepts identified in the research is the idea of a systemic approach to diversification.
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