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2. Project planning of the emergency response systems development of united territorial communitie.

Pedepar:

1.V nucepranii TeOpeTUYHO y3arajbHEHO Ta BUPIIIEHO aKTyaslbHy HAYKOBOIIPUKJIALHY 3a4a4y HiIBUILIEHHS SKOCTI
VIPaBJIiHHS IPOEKTaMU PO3BUTKY CUCTEM pearyBaHHS Ha HaJ3BU4alHi cuTyalii 06'eJHAaHUX TePUTOPiaJIbHUX
rpomaj, 3aBJsIKM po3p00JIEHHIO CUCTEMHO-1IiHHICHUX 3acajl, MOJieJslel, METOZIB i 3ac006iB, 110 GOPMYIOTh
iHCTpyMEHTapiil yIIpaBJliHHS UMY IPOEKTAMU HA AOIHBECTULINHIN (a3i iX )KUTTEBOTO LIMKIY Y MiHIINBOMY
IIPOEKTHOMY CepeoBuUILi 32 0OMe>KeHUX pecypciB. O3HaueHO CKJIAZOBi il pO3KPUTO OCOOJIMBOCTI PYHKIIIOHYBaHHS
CHCTEM pearyBaHHs Ha HaJi3BM4YaliHi cuTyallii 06’efHaHUX TEPUTOPiaJIbHUX TPOMa], Ta PO3pOOIEHO
CHACTEMHOLiHHICHI 3acafy yIpasJliHHS IPOEKTaMU ix po3BUTKY. CHOPMYJIbOBAHO FOJIOBHI BUMOTM TUMYAaCOBUX
CUCTEeM pearyBaHHS Ha Haj3BUYaliHi cuTyalii 10 KoHirypatii MpoeKTiB PO3BUTKY CUCTEM PearyBaHHS Ha

HaJ3BUYalHI CUTYyaLlil 00’€JHaHUX TEPUTOPiaJIbHUX IPOMAJL Ta OOrPYHTOBAHO OPraHi3aliiiHi BapiaHTH iX PO3BUTKY.



Po3po6seHo monei i MeToy yrpasiliHHS IPOEKTaMU PO3BUTKY CUCTEM pearyBaHHs Ha HaJI3BUMYAMHI CATyauii
00'eJHAaHMX TEPUTOPiaJIbHUX IPOMaJ] Ha OiHBeCTULiNHIN (asi iX JKUTTEBOro LUKy Y MiHIMBOMY IIPOEKTHOMY
cepeoBUlIli 32 0OMEXKEHUX pecypciB. BUKOHaHO MOZeJII0BaHHS TPOEKTIB QYHKI[IOHYBaHHS CUCTEM pearyBaHHs Ha
HAJ3BUYalHI CUTYyallii 06’€JHAaHUX TEPUTOPiaJIbHUX 'POMAJ, Ta OOI'PYHTYBAHO IPOrHO30BaHi NOKA3HUKY iX LIIHHOCTI
y 6akaHoMy cTaHi. PO3p06s1eHO KOHLIENTyalbHUH I1JIaH IPOEKTIB PO3BUTKY CUCTEM pearyBaHHs Ha Ha/I3BMYaliHi
cuTyauii 06’elHaHUX TEPUTOPiabHUX IPOMAaJ, Ta BIIPOBAIKEHO Y MIPAaKTUKY iHCTPyMEHTaJIbHi 3ac001 PO3B's13aHHS
YIIPaBJIiHCBKYX 3a7a4 i3 peasisalii X IPOEKTIB.

2. The theoretical synthesis and the actual scientific applied task of the project management improving quality of
emergency response systems of united territorial communities in these dissertation are done. It is achieved thanks
to the system-value bases development, models, methods and tools that form the instrument for projects
managing on the pre-investment phase of their life cycle in a changing project environment for limited resources.
The components and functions of the emergency response systems of the united territorial communities are
described. The system-value principles of project management of their development are developed. The main
requirements of the temporary firefighting systems to the project configuration of emergency response systems
development of joint territorial communities are formulated. The organizational options for their development are
substantiated. Models and methods of project management of emergency response systems of united territorial
communities on the pre-investment phase of their life cycle in a changing project environment for limited
resources have been developed. The modeling of the fire extinguishing operation projects of the united territorial
communities is carried out. The predicted values of their value in the desired state are substantiated. A conceptual
plan of the development projects of emergency response systems of united territorial communities is developed.
The practical tools for solving administrative tasks related to the implementation of projects for the emergency
response systems development of united territorial communities were introduced into practice.
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