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2. Crisis management of industrial enterprise activity on the basis of the reflexive approach

Pedepar:

1. lucepTaliito NpUCBSYEHO AOCTIIPKEHHIO TEOPETUKO-METOIUYHUX Ta MPUKJIATHUX ACMIEKTiB aHTUKPU30BOTO
yIIPaBJIiHHS IislIbHICTIO IPOMUCJIOBUX MiJITPUEMCTB Ha OCHOBI pe(pIeKCMBHOTO Miaxoxny. PO3BUHYTO TeOpeTHyHi
3aCaiy aHTUKPU30BOTO YIIPABJIiHHS AisIJIbHICTIO IPOMUCIIOBUX MiJIIPUEMCTB, PO3IVISIHYTO METOAUYHI MiAX0OY 10
(OpMyBaHHS CUCTEMU aHTUKPU30BOI0O YIIPABJIiHHS AisJIbHICTIO IPOMUCIIOBUX MiIIPUEMCTB, C(POPMOBAHO
KOHIIEILIi}0 aHTUKPXU30BOTO YIIPABJIiHHS AiSI/IbHICTIO IPOMHUCIOBUX MiAITPUEMCTB Ha OCHOBI pe(IeKCUBHOTO
nigxony. 3MiNCHEHO JiarHOCTUKY KPU30BUX CUTYALil Y IisSIBHOCTI IPOMUCIIOBUX MiJNIPUEMCTB LIEMEHTHOI rasnyai
YKpaiHu, IpoBeEeHO aHalli3 Cy4aCHOrO CTaHy aHTUKPHU30BOI0 YIIPABJIiHHA [iSJIbHICTIO IPOMUCJIOBUX MiATIPUEMCTB,
BMKOHAHO OLIiHKY PiBHS 3aCTOCYBaHHS Pe(JIEKCUBHOTO MifXOAY B CUCT€Mi aHTUKPU30BOTO YIIPABJIiHHA JisIJIbHICTIO
IIPOMMUCJIOBUX MiANPUEMCTB. 3alIPOIIOHOBAHO MOAEJI pe(pIEeKCUBHUX BILUIMBIB y CUCTEMI aHTUKPU30BOTO

VIPAaBJIiHHS [iSJIbHICTIO IPOMUCIJIOBUX ITiIIIPUEMCTB, PO3IJISIHYTO OpraHisaiiiine Ta iHpopmaliiiiHe 3ab6e3rnedyeHHs



MeXaHi3My aHTMKPU30BOIO YIIPaBJIiHHA AisJIbHICTIO IPOMUCIIOBYUX IAIIPUEMCTB, PO3PaX0OBAHO EKOHOMIYHY
eeKTUBHICTb peasizalii MexaHi3My aHTUKPHU30BOI'O YIIPaBJIiHHS AisJIbHICTIO IPOMUCIIOBUX MiIIPUEMCTB Ha OCHOBI

pe(IeKCUBHOTO MiTXOAYy.

2. The thesis is devoted to the research of theoretico-methodical and applied aspects of crisis management of
industrial enterprises based on a reflexive approach. It is developed theoretical principles of crisis management of
industrial enterprises activity. Taking into account the specifics of industrial enterprises and internal as well as
external crisis factors, divided by the possibility of managerial influence, the range of existing methodological
approaches to the formation of crisis management system of industrial enterprises (system, process, situational,
planned, multiagent, adaptive, stakeholder) approach is expanded. It allows for active adaptation to the external
environment to improve its parameters by purposefully organizing the reflexive influences on stakeholders, which
leads to more predictable behavior. Taking into account the methodological approaches to the formation of the
crisis management system, the concept of crisis management of industrial enterprises is improved. It is based on
the theory of limited rationality, reflexive management and behavioral economics of subjectivity and
incompleteness of information that arises when interacting with stakeholders. The concept allows organizing the
process of crisis management in such a way that it leads to raised efficiency of the industrial enterprise by
increasing sales through the use of appropriate procedures of reflexive effects. Scientific and applied provisions of
crisis management of industrial enterprises have been developed that in addition to the economic analysis of
exogenous and endogenous factors of functioning of the enterprises, the estimations of probability of bankruptcy
are based on use of a method of expert interrogation in terms of socio-psychological, reflexive components and
taking into account the bilateral interactions of the system "industrial enterprise - stakeholder". To determine the
endogenous crisis factors in the work, the evaluation of key performance indicators of the cement industry of
Ukraine was carried out as well as an analysis of the financial condition and probability of bankruptcy of the six
companies that make up the studied sample. Considering the interests and levels of influence on the activities of
stakeholder industrial enterprises, the use of the Venn diagram is proposed as a key analytical tool for their
categorization which allows to systematically identify, classify, aggregate and determine the importance of
stakeholders of industrial enterprises for the implementation of reflective influences in the system of crisis
management of their activities. It is proved that the key stakeholders in the system of crisis management of
industrial enterprises of the cement industry are industrial consumers. The synthesis of the mechanism of the
organization of reflexive influences in the system of crisis management of activity of the industrial enterprises and
models of information interaction with key stakeholders - industrial consumers is carried out. To model the
reflexive influences in the crisis management system, the main cases in which the crisis of the cement industry
with the participation of key stakeholders - industrial consumers. For each of the analyzed cases, a model of
reflexive interaction with consumers as key stakeholders was formed: the model "deficit principle", the model
"seller and consumer”, the model "product advertising". The information model of crisis management of industrial
enterprises on the basis of the reflexive approach based on the functional analysis of their basic systems is
improved. It is substantiated that when building an information model of crisis management of industrial
enterprises it is advisable to apply the methodology IDEFO, which improves the quality and depth of processing,
systematizes information, and reduces the number of management errors.
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