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2. Efficiency of personnel management in the process of organizational changes of an enterprise

Pedepar:

1. IncepTaliiio pyUCBsIYEHO MOTIMOJIEHHIO Ta BOCKOHAJIEHHIO TEOPETUYHUX [10JI05KeHb, PO3PO0JIEHHIO PAaKTUYHUX

i METOAMYHUX PEKOMEHALiN o0 3a0e3neyeHHs e(PeKTUBHOCTI MEHEPKMEHTY IIEPCOHAJTY B IIPOLECi

OpraHizaliflHUX 3MiH Ha NiAIIPUEMCTBI. 3allpONIOHOBAHO KOHUENTYaJIbHUN MifXif 0 (OPMYyBaHHS TEPMiHOCUCTEMU

IocimkeHHs ePeKTUBHOCTI MEHePKMEHTY IIEPCOHAJTY. YTOUHEHO CYTHICTb i 3MiCT OHSATh «MEHEI)KMEHT

[IEPCOHAJLY», «YIIPaBJIiHHS [IEPCOHATIOM», «e(EKTUBHICTb». CCTeMAaTU30BaHO Ki1acu@ikKallilo opraHizalifHUX 3MiH.

OO6rpyHTOBaHO YMHHUKY BIUIMBY Ha €(PEKTUBHICTb MEHEI)KMEHTY [I€PCOHAJy B KOHTEKCTI IPOBEIEHHS
OpraHi3alifHUX 3MiH Ha NiANPUEMCTBi. 3alIPONIOHOBAHO METOANYHUI MiAXif, N0 OL[iHIOBaHHS €(PEeKTUBHOCTI

MEHEePKMEHTY I1epCOHaJy Ha MiJIIPUEMCTBI, 0COOJIMBICTIO SIKOTO € BUKOPUCTAHHSI METOAY IUHAMIYHOTO



HOPMATUBY. YIOCKOHAJIEHO METOANYHUM MifXif, 1O BU3HAYEHHS TOTOBHOCTI ITepCOHANy A0 IPOBEAEHHS
opraHizalifHUX 3MiH Ha MiATIPUEMCTBI Ha iHIMBiNyaJIbHOMY Ta IPyIIOBOMY piBHi. Po3po6eHo MexaHizm
3abe3ne4yeHHs epeKTUBHOCTI MEHEIP)KMEHTY IIEPCOHAJy B IIpolleci opraHisaniiiHux 3MiH. OGIPyHTOBaHO MPOLENypPY
BU3HAYEHHS JOLIJIBHOCTI 3aIIPOBA/I)KEHHS OPraHi3aliHMX 3MiH 3 BUKOPUCTAHHSIM iMITalliltHOrO MOJEJIIOBAHHSL.

[To6ynoBaHo mogesnb GOpMyBaHHS OPraHi3alliiHOI KyJIbTYpH, L0 CIPUSIE NTOA0JIAaHHIO OIIOPY IIEPCOHAIY 3MiHaM.

2. The dissertation is devoted to deepening and improvement of theoretical positions, development of practical
and methodical recommendations for ensuring the effectiveness of personnel management in the process of
organizational changes of an enterprise. The conceptual approach to the formation of terminology of the research
of the effectiveness of personnel management is proposed. It includes: definition of the subject area of the study,
specification of the object and subject; selection of terms and creation of a terminology field of the research;
definition of the correspondence of the terms of the subject area of the study by their analysis and ordering;
verification of the obtained terminology for quality and conformity with the tasks of the research. Formation of the
terminology of the study of the effectiveness of personnel management allows to: uniquely interpret the concept
by the elaboration of the terms studied; level the confusion in terms; define connections between concepts and
construct a structural model of the research; identify unexplored issues and problematic areas. In this work the
types of organizational changes are investigated and their classification is systematized. Using this classification of
organizational changes of an enterprise will allow to systematize the planned changes and properly select the tools
for their implementation. The factors influencing the effectiveness of personnel management in the context of
organizational changes of an enterprise are substantiated. External factors of influence include economic, social,
scientific and technical, political-legal, globalization-integrative, internal - productive, marketing, personnel,
innovation-investment, organizational and managerial potential. The methodical approach to the evaluation of the
effectiveness of personnel management of an enterprise is proposed, the feature of which is the use of the
dynamic standard method. Important stages of this approach are the formation of the structure of a dynamic
normative model (establishing a hierarchical link between the indicators and their ordering in the hierarchy) and
constructing a graph of normative ordering. Usage of this approach allows to obtain a qualitative assessment of the
current state of the personnel management system.
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