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1. ¥ nuceprauiiiHOMy [OCJIiIKeHHI BUpillleHa aKTyaJibHa HAYKOBO-TIPUKJIaAHA 33a4a HifnBuieHHs epeKTUBHOCTI
yIpaBJIiHHS TPOEKTAMMU JIOTiICTUYHUX MiANPUEMCTB IJISIXOM PO3POOKU Ta BIOCKOHATIEHHS MOZEJIEN, METOIiB Ta
iHpopMaLifiHOI TEXHOJIOTii NPOAKTUBHOTO YIIPABJIiHHS TPOEKTAMU JIOTICTUYHUX MiJIIPUEMCTB. 111 BU3HAYEHHS
3aBIAHHS LOCIIKEHHs ITPOAHali30BaHi 0COOJIMBOCTI MPOEKTIB MiANPUEMCTB JIOTiCTUKY, Cy4acHi MOJIeJli Ta METOIi
yIPpaBJIiHHS [IPOEKTaMH, iHOpMalLifiHi TeXHOJIOTI], Ha SIKUX 6a3yeThCsl YCIillIHA IPOEKTHA JisiIbHOCTI. TakoxX,
[IPOBEMICHUI aHAJI3 IPOEKTHUX PU3MKIB CYy4aCHUX MiJIIPUEMCTB JIOTICTUKHY, SIKi IIPaLooTh B yMoBax VUCA-BANI-
cBiTiB. OGI'PYHTOBAHO [OLJIbHICTb BLOCKOHAJIEHHS MOJI€JIe! Ta METOMIB YIIPaBJIiHHS TPOEKTAMHU JIOTICTUYHUX
MiAITPUEMCTB Ta BU3HAYEHO HAIPSIM MOAAJIBIIOTO JOCITiIKEeHHs. Y po60Ti 3a3Ha4YeHO, IO JIOTICTUYHI HiImpueMCTBA
€ CTpaTeriyHuM MapTHEPOM 151 6y b-5IKOI rajlysi Ta OHUM 3 [IOKa3HUKIB YCIIIIHOCTi EKOHOMIYHOTO PO3BUTKY
Kpainu. [IpoanasnizoBaHui cydacHUN CTaH TPAHCIIOPTHO-JIOTICTUYHOI ranysi YKpaiHu Ta NepCreKTUBHI Hanpsamu ii
PO3BUTKY, 4O3BOJISIE€ PO3IJIAAATY IIPOEKTHUN MiAXiA B yIIPaBIiHHI MiANPUEMCTBAMU JIOTICTUKY, K HAIMHY Ta

eeKTUBHY METOI0JIOTiI0 OCATHEHHS Liijiel Ta ajanTanii o BUKIuKiB B ymoBax VUCA-BANI-cBiTis. [IpoBeneHuit



aHai3 iHpopMauifHuX TexHoJIOoriH (IT), o BUKOPHUCTOBYIOTHCS MiAIIPUEMCTBAMM JIOTiCTUKHY, JO3BOJISIE
OOrpyHTYBaTU HeoOXinHicTh IT, IK cydacHOTo Ta 6araTorpaHHOro iHCTPyMEeHTapilo 3377151 IOJAJIbIIOTO PO3BUTKY Ta
YCHILIHOCTI NiATIPUEMCTB Ha PUHKY TPAHCIIOPTHO-JIOTICTUYHUX MOCYT. Y POOOTi I0Ka3aHOo, 110 PUUKU €

HEBiJ €MHOIO YaCTUHOIO IIPOEKTHOI AislNIbBHOCTI HiANPUEMCTB JIOTiCTUKY i NPU3BOLSATD 10 3MEHILIEHHS [IPUOYTKY,
BTpaTHU KJIi€HTIB Ta iX JOBIpY, BTpATU MMO3MULIMA HA PUHKY IOCHYT, iH. TOMy, IpOaKTUBHE yIPABIIiHHS, K
MIpEeBEeHTUBHUI 3aXif], € A0COIIOTHO OLIMIBHUM B PUBUK-MEHEeIKMEHTI JIOTiCTUYHUX MianpueMcTs. Po3pobiieHa
KOHLIENTyaslbHa MOJI€JIb IIPOAKTUBHOTO yIIPaBJliHHS IPOEKTAMU JIOTICTUYHUX NigpueMcTs B ymoBax VUCA-BANI-
CBITIB, 5IKa CIIpSIMOBaHAa Ha 3a6e3MeYeHHs aJaNTUBHOCTI, THyYKOCTi Ta CTiMIKOCTi yIIpaBJiHChKUX MpoLeciB. [laHa
MOJeJIb CTBOPIOE MOXJIMBOCTI e(peKTUBHOI KOOpMHallii IPOEKTiB Ha GOHI TypOyI€HTHOCTI 30BHIlIHBOT'O
cepenoBula, iHpopmalliiHOI aKTUBHOCTI, 3MiH Ta 0COBJIMBOCTEN B3aEMO/Iii KJIIOYOBUX CTENKXO0AepiB. Po3pobiaeHa
MaTeMaTU4Ha MOJEJb [IPOAKTUBHOTO YIIPABJIiHHA NIPOEKTAMU JIOTICTUYHUX MifgnpruemMcTs B yMoBax VUCA-BANI-
CBITIB, IIO 1O3BOJISIE KiJIbKICHO OLIiHWUTH BILJIMB 30BHIIIHBOTO CEPEIOBUINA Ha MPOEKT Ha KOXKHIN Horo ¢azi. Mozesnp
I03BOJISE BUBHAUUTY KPUTUYHI MOMEHTH, KOJIM HEOOXiZTHO BIIPOBAKyBAaTU IIPOAKTUBHI cTpaTerii 1711 epeKTUBHOTO
VIPaBJliHHS PU3MKaMU, MiHiMi3yl04H iX BIIJIMB Ta 3a6€3M€4yI0un CTiMKiCTh IPOEKTY. 3alIPOIIOHOBAHA MOAEJb
IIPOAKTUBHUX KOMYHIKallili, IKa J03BOJIsIE 320€3NeYNTH e(PEKTUBHY B3a€EMOZII0 MDK CTEHKXOJIIlepaMuy MTPOEKTY,
OIIEpaTHUBHO pearyBaTy Ha 3MiHU B C€PENOBUII, yHUKATH HEIIOPO3YMiHb Ta 3HIDKYBATU PU3UKY, ITOBS13aHi 3
iHopmauiitnumu 6ap’epamu. Ha ocHOBI po3po6sieHOi MOZiesb IPOAKTUBHUX KOMYHiKallili, 3alIpOIIOHOBAHO
BIOCKOHAJIEHN METOJ, IPOAKTUBHOTO YIIPABJIiHHS PU3UKAMHU CTEMKXOJIE€PiB IIPOEKTIB JIOTICTUYHUX MiJIIPUEMCTB,
SIKUI 03BOJIsIE€ 3aBYACHO ileHTU(iKyBaTU KPUTUYHI pU3UKU, CIIPOTHO3YBATHU NPOSIBU KOMYHIKaLiHOTO AucbanaHCcy
Ta 3aCTOCYBATU YIIPaBJIiHCHKI PillleHHs 3 ypaxyBaHHSM TypOysieHTHOCTi cepenoBuina VUCA-BANI-cBiTiB. ¥ po6oTi
3aIIPONIOHOBAHO METOJ, IPOAKTUBHOIO YIIPAB/IiHHA UiIIMU CTEUKXOJIEPIB IIPOEKTIB JIOTICTUYHUX IiAIIPUEMCTB,
SIKUI1 4epe3 iTepaTUBHE 3aCTOCYBAHHSI CIIPMHTIB MiATPUMYe Ge3lepepBHY KOMYHiKallilo i3 cTekxongepamu, o
I03BOJISIE CBOEYACHO BUSIBJISITY Ta KOPETYBATH BiIxujleHHs pe3ysbTatiB ¢pasu NPOoeKTY Bif, Liyiel cTelikxonaepa. Y
YeTBEPTOMY PO3JiJii LOCIiI>)KeHHs IPeICTaBjIeH] pe3yJIbTaTu 3 po3poOKU iHPOpMaLiliHOI TeXHOJIOTii TPOaKTUBHOIO
VIPaBJliHHS IPOEKTAMU JIOTICTUYHUX HiIIPUEMCTB, SIKa MiCTUTb Y CO0i pe3yJIbTaTU JUCEPTALIMHOTO AOCiIKEHHS.
[IpakTryHe 3HAYEHHS OJl€P>KaHUX PE3yJIbTATiB MiJTBEPIKYETHCS BIIPOBAPKEHHSM iX B IPOLIECH YIIPaBIiHHS
[IPOEKTAMU JIOTICTUYHUX KOMIIaHil YKpaiHu. BUKOpHCTaHHS 3aIIpOIIOHOBAHUX aBTOPOM MOJIEJIEN Ta METOLIB
[IPOAKTUBHOTIO YIIPABJIiHHS ITPOEKTAMU [03BOJIS€ IIOKPALIUTH YCIIMHICTh peasisalii IPOEeKTiB JIOTiCTUYHUX

MigIIPHUEMCTB.

2. The dissertation research solves the current scientific and applied problem of increasing the efficiency of
project management of logistics enterprises by developing and improving models, methods, and information
technology for proactive project management of logistics enterprises. To define the research problem, the study
analyzed the characteristics of logistics enterprise projects, modern project management models and methods,
and the information technologies upon which successful project activities are based. Additionally, an analysis was
conducted of project risks faced by modern logistics enterprises operating in VUCA-BANI environments. The
feasibility of improving models and methods for managing projects at logistics enterprises was substantiated, and
directions for further research were identified. The paper notes that logistics companies serve as strategic
partners for any industry and are one of the indicators of a country’s economic development. An analysis of the
current state of Ukraine’s transport and logistics industry and its promising areas of development allows us to view
the project-based approach to managing logistics companies as a reliable and effective methodology for achieving
goals and adapting to challenges in the VUCA-BANI world. The analysis of information technologies (IT) used by
logistics enterprises justifies the necessity of IT as a modern and multifaceted toolkit for the further development
and success of enterprises in the transport and logistics services market. The paper demonstrates that risks are an
integral part of project activities in logistics enterprises and lead to reduced profits, loss of customers and their
trust, loss of market share in the services sector, and other negative consequences. Therefore, proactive
management, as a preventive measure, is entirely appropriate in the risk management of logistics enterprises. A
conceptual model of proactive project management for logistics companies in VUCA-BANI environments has been
developed, aimed at ensuring the adaptability, flexibility, and resilience of management processes. This model



creates opportunities for effective project coordination amid the turbulence of the external environment,
information activity, changes, and the specific nature of interactions among key stakeholder. A mathematical
model has been developed for the proactive management of logistics projects in VUCA-BANI environments,
enabling a quantitative assessment of the external environment’s impact on a project at each of its phases. The
model enables the identification of critical moments when proactive strategies must be implemented for effective
risk management, minimizing their impact and ensuring project resilience. A model of proactive communication
has been proposed, which ensures effective interaction among project stakeholders, enables a rapid response to
changes in the environment, helps avoid misunderstandings, and reduces risks associated with information
barriers. Based on the developed model of proactive communication, an improved method for proactively
managing the risks of stakeholders in logistics enterprise projects is proposed, which allows for the early
identification of critical risks, the prediction of manifestations of communication imbalances, and the
implementation of management decisions that take into account the turbulence of the VUCA-BANI worlds. The
paper proposes a method for proactively managing the goals of stakeholders in logistics enterprise projects, which,
through the iterative application of sprints, maintains continuous communication with stakeholders, allowing for
the timely identification and correction of deviations in project phase results from stakeholder goals. The fourth
chapter of the study presents the results of the development of an information technology for the proactive
management of logistics companies’ projects, which incorporates the findings of the dissertation research. The
practical significance of the obtained results is confirmed by their implementation in the project management
processes of logistics companies in Ukraine. The use of the models and methods of proactive project management
proposed by the author allows for improving the success rate of project implementation in logistics enterprises.
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https: / /www.webofscience.com /wos /author /record /1218571,
https://scholar.google.com.ua/citations?hl=uk&user=rKkdpYwAAAAJ

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI OCOOM: [lepkaBHe HEKOMEPLiiHE MiaNpruemMcTBo "JIbBIBCHKUIA

HalliOHAJILHMI MEIMYHUI YHiBepCUTET iMeHi Jlanuia ['anunpkoro”



Kopg 3a €IPIIOY: 02010793

Micueanaxo,szeﬂﬂaz ByJ1. [lekapceka, JIbBiB, 79010, YkpaiHa
dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBiriHHS: MiHiCTepCTBO OXOPOHH 3/10POB's YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. benpiit IMmutpo IBaHOBHAY

2. Dmytro Bedrii

KBasidikamis: n. 1. 1., crapmuii HaykoBuii criiBpo6iTHUK, 05.13.22
InenTudgikarop ORCID ID: 0000-0002-5462-1588

JoaparkoBa iHdopMmamist: https://scholar.google.com.au/citations?user=aP7d70gAAAAJ&hl=th;
https:/ /www.scopus.com /authid /detail.uri?authorld=57220287162;
https:/ /www.webofscience.com /wos /author /record /165210

IIoBHe HaﬁMeHyBaHHﬂ IOpI/I,I[H‘IHO'l' 0COOM: Opecrbka Jlep>kaBHa akaziemisl Oy/iBHUIITBA Ta apXiTeKTypy
Kopg 3a € IPIIOY: 02071033

Micue3Haxoa KeHHS: By [linpixcona, Oneca, 65029, Vkpaina

dopma BiracHOCTI: /lepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:

Penensentu

Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. Ilpokonenko Terana OsiekcangpiBHa

2. Tetiana Prokopenko

KBasigikamis: n. 1. 1., npodecop, 05.13.06

Imentudikarop ORCID ID: 0000-0002-6204-0708

JoparkoBa indpopmamist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIHUYHOL 0C00H: UepKachKuii iepKaBHUI1 TEXHOJIOTIYHUI YHiBEpCUTET
Kopg 3a €IPIIOY: 05390336

Micqesﬂaxon)KeHHﬂ: oynbBap llleByeHka, Yepkacu, Yepkacekuil p-H., 18006, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBitiHHS: MiHictepcTBo OCBiTH i HayKu YKpaiHu

InenTudikarop ROR:

VIII. 3ak/1104Hi BiZOMOCTI



Biacue IIpizBume Im's [10-6aTbKOBI Konecnukosa Karepuna BikropisHa

TOJIOBH paju

BnacHe IlpizBume Im's I10-6aTbKOBI Konecnukosa Karepuna BikropiHa

rOJIOBYIOYOrO Ha 3acCimaHHi

BignoBigasbHuUI 3a MiATOTOBKY Okcana Pyznenko
00JIiIKOBHX JOKYMEHTIB

PeeCTpaTop FOpuenko TetsiHa AHaToJiiBHA

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiJIIOBiZaJIbHUM 3a peE:CTpaI.lilO HayKOBO'l' Opuenko TersiHa AHaToJIiBHA

IistJIbHOCTI




