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V. BimomocTi npo gucepraniio
Moga guceprariii:
Koau TeMaTHYHHX PyOPHK: 06.81.12

Tema guceprauii:
1. CTpaTerist 30BHIITHOTO 3POCTAHHS MiAITPUEMCTBA: TEOPETUYHE MO3UIIIIOBAHHS Ta METOIMYHE 3a6e3MeYeHHS

2. The Strategy of the Enterprise External Growth: theoretical positioning and methodical supply

Pedepar:

1. TIponecu 3a6e3nedeHHs yCHiMHOro (PyHKIiOHYBAaHHS Ta PO3BUTKY BITUM3HSIHUX MiAIIPUEMCTB Y PUHKOBUX YMOBAX
rocrofiapoBaHHs. HaykoBe y3araJbHEHHS TEOPETUYHUX 3acaj (POPMYBaHHS CTPATETii 30BHIIHBOTO 3POCTaHHS
nianpuemMcTBa i OOrpyHTYBaHHS METOIUYHUX PpeKOMEeHalil oo ii po3pobku Ta peasnisalii. Metogu
CIIOCTEPE>KEHHSI i IOPiBHSIHHS, popMarisallii, aHani3y i CUHTe3y, eKCIIEPTHUX OL[iHOK, a TaKOX MOP(OJIOTiYHNI
METO/] 3aCTOCOBAHI [1J151 KOMILJIEKCHOTO AOCIIIIKEHHS TEOPETUYHUX | METOIUYHMX 3aCa, CTPATErii 30BHIITHBOTO
3pocTtanHs nignprueMcTsa. CHOopMyIbOBaHO KOHLIEII0 30BHIITHBOIO 3pOCTaHHS, SIKa [lepedadae BUOKPEMIIEHHS
3a 03HaKOI0 306epe>keHHs a0 BTPATH 3pOCTA0YUM MiJIIPUEMCTBOM CAMOCTIMHOCTI y IPUMHSTTI CTpaTeriyHux
pillleHb ABOX THUIIiB 30BHIIIHBOTO 3POCTaHHSI - iIHCOPCMHIOBOTO Ta ayTCOPCUHIOBOrO. AIAITOBAHO 10 IIPAaKTUYHOIO
BUKOPUCTAaHHSI METONUYHUY MIOXiM 0O IiarHOCTYBAaHHS OTEHIIiay 30BHIIIHBOIO 3pOCTAHHS MigIIPUEMCTBA HA

3acaziax pecypCHO-KOMIIETEHIIIHOro Mifxoay. BrposamkeHo npakTuiHi pekoMeHaauii mono GopMyBaHHS



CTparTerii 30BHIIIHBOIO 3pOCTaHHS Ha BITUM3HSIHUX MifnpueMcTBax. [linnpuemcTsa pizHuX HOpM BacHOCTI i chep

LiSITIbHOCTI, HaBYaJIbHUU IIPOLEC.

2. The processes that provide successful functioning and development of domestic enterprises in market economy.
Scientific generalization of theoretical basis of forming of the strategy of enterprise's external growth and
substantiation of the methodical recommendations about its development and realization. To study theoretical
and methodical basis of the strategy of enterprise's external growth in complex such methods as observation and
comparison, formalization, analysis and synthesis, experts' evaluation, and morphological method were used. The
concept of external growth was formulated. It presupposes to mark out two types of the external growth (taking
into account that the enterprise can save of loose it's independence in making strategic decisions): insourcing and
outsourcing. The methodical approach to diagnose the potential of the external growth of the enterprise based on
the resource-competence approach was adopted for the practical use. The methodical recommendations about
forming of the strategy of the external growth of domestic enterprises were applied. The enterprises of different
patterns of ownership and fields of activity, scientific process.
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