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1. 3abesnevyeHHs CTabiIbHOCTI CUCTEMU YIIPaBIiHHS JIIOACPKUMY PECYPCaMU BITYM3HSIHUX MOPCHKUX MIOPTIB

2. Ensuring the stability of the human resource management system of domestic seaports

Pedepar:

1. Incepralist npucBsYeHa AOCIII)KEHHIO 0COOIUBOCTEH i NiAXOiB 10 yIpaBiaiHHs nopTaMu. [106y0BaHO
€BOJIOLIIHY MOJI€JIb BIIJIMBY 3MiH [JI00aJIbHOI p06040i CHJIM Ha IPOAYKTHBHICTb NIOPTiB. BU3HAY€HO YMHHUKY, SIKi
00YMOBJIIOIOTb HEOOXiAHICTh BIIPOBA/I)KEHHS aCIEKTIB yIIPaBIiHH MDKHAPOJAHUMU JIIOJCbKUMU PECYPCAMHU.
BcTaHOBIEHO MTOKA3HYKHY, SKi BIIJIMBAIOTh HA ITOBELIHKY JIIOJICBKUX PECYPCIB B IIPOLEC] BIPOBAIP)KEHHS METOLIB
VIPaBJliHHS MiXKHAaPOJAHUMMU JIIOJICBKMMHU Pecypcamu. YTOUHEHO 3MiCTOBHE HAaIIOBHEHHSI KaTeropii ynpasiliHHS
MI>)KHapOJHUMU JIIOJCbKUMU pecypcamu. Bu3HaueHO 0COOJIMBOCTI 3aCTOCYBaHHS YIIPaBJliHHS MKHApOJIHUMU
JIIOICBKAMU pecypcaMu. BulisieHo rpyny YMHHUKIB 30BHIIIHBOTO, OPTaHi3allifHOrO CEPENOBUIIA Ta
IIpOAyKTUBHOCTI NopTy. CHOPMOBAHO MifXif, 0 MPOBEIEHHS OLiHKY PiBHS CTabiJIbHOCTI CUCTEMH YIIPaBJIiHHS
JIIOJICBKUMU PECYPCaMU MOPTIB. 3allpOIIOHOBAHO BUKOPUCTAHHS 3arajbHOr0 iHAEKCY PiBHS CTabiIbHOCTI. JloBeIeHO
HEOOXiJIHICTb CTBOPEHHS e(PeKTUBHOIO MeXaHi3My yIIpaBJliHHS JIIOACHKUMY PeCypCcamMu IOPTY. 3alpOIIOHOBAHO

MeXaHi3M yIpaBJliHHS MDKHApOJHUMU JIIOACPKUMU PeCypcaMu IIOPTy Ta cucTeMa iHopmaniitHoro 3abesrnedeHHs



MeXaHi3My y BUIJISIAL ABOX GJIOKiB: METOLUYHOTO Ta €KOHOMIKO-aHaITUYHOTO. [106y10BaHO TPbOXBUMIPHY MOTEJIb
CTPAaTETiYHOrO YIIPaBJIiHHA MDKHAPOJIHUMU JIIOJICBKMMU PECYPCaMU, SIKA IJIIOCTPY€E B3AEMO3B'I3KU MK CKJIaJOBUMU

CTPATETiYHOrO YIIPaBJliHHS MDKHAPOJAHUMU JIIOICBKAMU PECYPCAMU.

2. The dissertation is devoted to the study of the peculiarities of port management and approaches of port
management. There was developed an evolutionary model of the impact of global workforce’s changes on port’s
productivity. The factors that cause the need to implement aspects of international human resources management
have been identified. Benefits of the implementation of international human resources management were
empirically confirmed. Indicators that affect the behavior of human resources in the process of implementation of
methods of management of international human resources have been established. The assessment of possible
complications was carried out when using them in port’s practice. Theoretical models of human resources
management have been systematized. The thematic branch of the subject of international human resources
management has been defined. The meaningful content of the category of management of international human
resources has been clarified. The peculiarities of the use of international human resources management have been
determined. Groups of external environmental factors, organizational components, and port performance
indicators were highlighted. The need for stability of the existing human resource management system of the port
has been proven. The use of the general index of stability of the human resource management system was
proposed. An approach to assessing the level of stability of the port human resource management system has been
created. The use of the general index of stability of the human resource management system was proposed. An
approach to assessing the level of stability of the port human resource management system has been formed. The
need to create an effective mechanism for human resources management of the port has been proved. The need to
take into account patterns in the development of the management system and the existence of feedback in the
elements that make it up are emphasized. The mechanism of management of international human resources of the
port is proposed. Information and analytical support of the human resource management system is proposed.
Blocks of methodological and economic and analytical support are allocated. A three-dimensional model of
strategic management of international human resources was built. The model illustrates the relationship between

the main components of strategic management of international human resources.
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