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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHYHHUX PYOPHK: 06.81

Tema gucepranii:

1. Bubip TexHOJIOrii1 yIIpaBJiHHSA HisIBHICTIO MiANPUEMCTBA

2. The choice of a management technology of the enterprises activity

Pedepar:

1. O6’eKT mOCiIKEeHHS: TPOLleC YIIPaBiIiHH AisJIbHICTIO IPOMUCIIOBOTO MiATIPUEMCTBA; METa POOOTH: OAATbIINI
PO3BUTOK TEOPETUYHUX I10JIOKEHD, OOI PYHTYBAaHHS Ta PO3POOKAa METOIUYHOTO 3a6€3I1€4EHHS i HAyKOBO-
IPAKTUYHUX PEKOMEH ALl moA0 BUOOPY Ta BIIPOBAIKEHHS TEXHOJIOTIH yIpaBIliHHS AisJIbHICTIO MiANPHUEMCTBA;
METOJMKA JOCIIIPKEHH Ta alapaTrypa: METOAY TEOPETUYHOIO y3araJbHEHHSI, aHali3y Ta CUHTE3y, iHAyKLii Ta
IeIyKLii, IOTiKo-CTPYKTYPHOTO0 aHai3y Ta ¢popMmarizalii, KOpessiLiiHOro aHaji3y eKCIIEPTHUX OLIiHOK, iHTepPB'Io Ta
AQHKETYBaHHS, TAKCOHOMIUYHOTO aHaJli3y, HeUiTKOi JIOTiKK, aHasi3y iepapxil, rpadiuHOro; TeOpeTHUYHi i NPaKTUYHi
Pe3yJIbTaTU: METOJAUYHUH MiAXiM IO OLiHIOBAHHS TEXHOJIOTIYHO-YIIPaBIiHCHKOI 3PisIOCTi MiANPUEMCTBA,
BiJMiHHICTIO $IKOTO € BpaxyBaHHs TaKUX ii [IapaMeTpiB, IK YaCTKa PUHKY, 1[0 HAJIEKUTD MifIIPUEMCTBY, METa 1OTO
Iisi7IbHOCTI, (iHAaHCOBO-€KOHOMIYHMI CTaH, YACEJbHICTD i KBasidikalis nepcoHany Ta GOpMyBaHHS KiJIbKiCHO-
SIKiCHUX IIKaJl PO3MEKYBaHHS PiBHIB JI71s1 KOXKHOTO I1apaMeTpa; METOAUYHI OJIOKEHHS 040 BUOOPY TEXHOJIOTIN

VIIPaBJIiHHS, IO Ha BiIMiHY BiJ] iCHYIOUMX BPaXOBYIOTb KOMILJIEKC KPUTEPiiB MOPiBHSIHHS TEXHOJIOTIN YIIPABJIiHHS Ta



PiBE€Hb TEXHOJIOTIYHO-YIIPABJIiHCHKOI 3PiJIOCTi MiAIIPUEMCTBA; CKJIaz, (aKTOPiB BUOOPY TEXHOJIOTIN YIIPaB/IiHHS Ha
OCHOBI BUIiZIeHHS Ipynu PaKTOPiB, 1[0 [10BS13aHi 3 HisJIbHICTIO MigIIPUEMCTBA Ta TPYIHU (HAKTOPIB, [IOB'SI3aHUX 3
XapaKTEePUCTUKAMU TEXHOJIOTII yIIPaBJliHHA; BU3HAYEHHS IIOHATTS «TE€XHOJIOTIS YIIPaBIiHHS», K€, Ha BiAMiHY Bif,
icHyI0UMX, BpAaXOBYE 3B'SI30K YiTKO CTPYKTYpOBAHMX yIIPaBIiHCbKUX MTPOLIEyp i onepaliii 3 MeTogamu, NpuitoMaMu
Ta TEXHIYHUMU 3ac06aMHU iX peasiizallii, a TAKOX iX LiseCIpSIMOBaHICTb; KIacu@ikaliisi TEXHOJIOTi yIIpaBiliHHS,
0COOJIMBICTIO SIKOI € BpaxyBaHHsI TakuXx Kiacu@ikaliliHuX 03HaK, SIK IPOBiJjHAa KOMIIETEHTHICTb 3aJliIHOTO
IIepCOHaJly, 00’€KTHA CIIPSIMOBAHICTb i creljanisalis BAKOPUCTOBYBAaHOTO IIPOIPAMHOr0 3a6€311€4€HHS; TEOPETUKO-
METOJINYHUH MifXif 10 aHami3y $HakTopiB, M0 BIVIMBAIOTh HA BUGIp TEXHOJIOTIN yIIPaBIliHHS, WO BiPi3HAETHCS Bif,
iCHYI0YMX BCTQHOBJIEHHSIM B3a€MO3B'SI3KY Mi>K MeTOI0 PYHKIIIOHYBaHHS MiIIPUEMCTBA Ta PiBHEM TE€XHOJIOTIYHO-
YIPaBJIiHCBKOI 3PiJIOCTi, @ TAaKOXX YTOUHEHHSIM CKJIa[ly TOKa3HUKIB BUPDOOHMYOI, (PiHaHCOBOI, iHBeCTULIiHO]
Lisi7IbHOCTI; CTYIiHb BIIPOBAI)KEHHS: PO3POOKY BIIPOBAIKEHI B [IPAKTUYHY AisbHICTb [TAT «Tigpocunay, TIAT
«HaykoBo-Bupo6Hunye ninnpruemctso Pagiii», [IpAT «PESOHAHC», y KHTY npu BUKJIafaHHi [UCUUILIIIHA
«KpearoJiorig Ta cuctemMHui nigxiny, «KpeatnsHi MmeTony yrpasiliHHS IEPCOHATIOMY, «YIIPABJIiHHS [IEPCOHATIOMY;

cepa BUKOPUCTAHHS: YIIPaBJliHHS [isSJIbHICTIO MAIIMHOOYIiBHUX MiATIPUEMCTB, HABYaJIbHUI ITPOLIEC.

2. Object of research: process management activity of the industrial enterprise; purpose of the work: development
of the theoretical principles, rationale and development of the methodical providing and scientific-practical
recommendations on the selection and implementation of technologies of business management; research
methodology and apparatus: methods of theoretical generalization, analysis and synthesis, induction and
deduction, the logical framework analysis and formalization of the correlation analysis of expert assessments,
interviews, and questionnaires, taxonomic analysis, fuzzy logic, analysis of hierarchies, graphics, theoretical and
practical results: methodological approach to evaluation of technological and managerial maturity of the
enterprise, the difference of which is the account parameters such as market share, owned by company, the
purpose of its activities, the financial and economic situation, the number and qualification of personnel and
formation of qualitative-quantitative scales differentiation of levels for each parameter; methodological guidelines
on the choice of technology governance, in contrast to the current account of the complex criteria of comparison
of technologies of management and level of technological and managerial maturity of the enterprise; the
composition factors of a choice of management technologies based on allocation of groups of factors related to the
company and of the group of factors associated with characteristics of technology management; definition of the
concept of «technology management», which, unlike existing account relationship is clearly structured
management procedures and operations with the methods, techniques and technical means of their realization, as
well as their commitment; classification of technology management, a feature of which is the registration of such
classification criteria, as a leading competence of personnel involved, object orientation and specialization
software; theoretic-methodological approach to the analysis of factors influencing on the choice of technology
management, differing from existing establishing the relationship between the purpose of functioning of the
company and the level of technological and managerial maturity, as well as specification of the composition of the
indexes of industrial, financial, investment activity; the level of implementation: the developments have been
implemented in the practical activity of PJSC «Hydrosila», PISC «Scientific and production company «Radiy», PISC
«RESONANCE», KNTU when teaching the discipline «Creative and system approach», «Creative methods
personnel management», «personnel Management»; the sphere of use: the management of the activity of
machine-building enterprises, the educational process.
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