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Pedepar:

1. Inceprariiina po60Ta € KOMIIJIEKCHUM HAyKOBUM JOCJIiIPKEHHSIM, CIIPSIMOBAaHUM Ha (DOPMYBaHHS TEOPETHUKO-
METOJJMYHUX 3acajl i po3po0OKy NPUKIANHUX IHCTPYMEHTIB 3a0€3I1eYeHHs aJaliTBHOIO PO3BUTKY IiATIPUEMCTB
TOPTiBJIi B yMOBax I1(ppoBi3alii. AKTyaJbHICTb TEMU 3yMOBJIEHA NOIINOIEHHIM LN(PPOBUX TPaHC(OpMAaLIii
€KOHOMIKH, BUCOKOIO TypOYJIEHTHICTIO pUHKOBOT'O CE€pPelOBHUINA, IIOCUIEHHSIM HEeBU3HAYEHOCTI Ta acCUMeTpii
PO3BUTKY, a TaKOK HEOOXITHICTIO I1epexoAy MifIIPUEMCTB TOPTiBJIi Bii peakTUBHMX GOPM IIPUCTOCYBAHHS 1O
IIPOAKTUBHUX, CUCTEMHO OPi€HTOBAaHUX MOJIeJIell PO3BUTKY, 3IaTHUX 3a0€3[1€YUTH JOBTOCTPOKOBY KUTTE3LATHICTD i
KOHKYPEHTOCIIPOMOXKHICTb y IU(PPOBill eKOHOMIli. Y po6OTi y3arajibHeHO €BOJIIOL10 HAYKOBUX MiIXO/iB 1O
ajanTalii coliaTbHO-€KOHOMIYHUX CUCTEM i PO3MEXXOBAHO MOHSTTS «aAalTallis1» Ta «aoANTUBHICTD» K «IIPOLeC —
BJIACTHMBICTb». 3 ypaxXyBaHHSIM I10JIOXKEHb CY4aCHUX TEOPiil pO3BUTKY, CTPATETiYHOrO YIIPaBIiHHs Ta LUPPOBOi
TpaHc@opmalii afanTUBHMN PO3BUTOK MiANIPUEMCTBA TOPTiBJli yTOYHEHO K CUCTEMHY, O€3[1epepPBHY Ta
IIPOAKTUBHY XapaKTE€PUCTUKY, IO BUSBJISIETHCS Y 30ATHOCTI 4O TpaHC(POpMallii KJII04OBUX MiCUCTEM, YyTIIMBOCTI

IIO 3MiH cepeJioBUILA Ta BUKOPUCTaHHI LNPPOBUX pillleHb SIK CUCTEMOYTBOPIOI0YOro YynHHUKA. CHPOPMOBAHO



THUIIOJIOTiIO0 aJAaNITUBHOTO PO3BUTKY MiANPUEMCTB TOPTiBJIi 3a BicbMOMa KJIacupiKaliiHUMU KPUTEPisIMY, sIKa
BigoOpakae 6araTOBUMIpHICTb afjanTaliliHUX npoleciB y nudpoBomy cepenosullii. O6IpyHTOBAHO MEXaHi3M
3a0e31e4eHHs aJallTUBHOTO PO3BUTKY MiANpHeMCTBA TOPTiBjli B yMOBax LUQpoBisalii, chopMoBaHuii Ha
CHHEPriliHOMY IO€IHaHHI KOHLENLii PO3BUTKY, afanTalii Ta 1u@posoi TpaHchopMallii. MexaHi3sMm BU3HAYEHO SIK
LiJliCHY CMCTeMY NPUHLUIIB, METOIB i yIIPaBIiHChKUX iHCTPYMEHTIB, 110 3a0€3Me4yI0Th Y3rOAKE€HHS CTPATeriyHuX
1isiel po3BUTKY 3 UU(PPOBUMM iHCTPYMEHTaM!U YIIPaBJIiHHS, MOJiesIsIMu 30yTy, data-driven nigxomamu ta
PO3BUTKOM LUPPOBUX KOMIIETEHTHOCTEN IepcoHaiy. l1udppoBy eKOHOMIKY B JOCJIIKEHHI PO3TJISIHYTO SIK
6araToBUMipHe, iIHCTUTYLITHO 3yMOBJIEHE Ta IVMHAMIUYHE CEPEeLOBUIILE PO3BUTKY MiAIIPUEMCTB, 0 (POPMYE HOBI
BHMMOTHU JI0 YIIPaBJIiHChKUX pillleHb, 6i3HeC-Moesell i MexaHi3MiB PO3BUTKY. Y3arajbHEeHHS pe3yJbTaTiB
IIpOBeEHOro ankeTyBaHHs 393 ninnpruemcTs TOprieii YkpaiHu J03B0aMI0 cPopMmyBaTH NIpodisb ix uudpoBo-
aJanTUBHOI 3piNocTi. BusBieHUit po3pUB MiXX YCBiZOMJIEHHSIM 3Ha4yLOCTi UUPpoBizalii Ta pakTUIHUM piBHEM ii
iHTesexTyani3alii 06rpyHTOBY€E NOLINbHICTb IEPEXOLY Bifl ONMCOBOrO aHali3y [0 KiJbKiCHOI IiarHOCTUKY LU(POBO-
aJlarTHBHOTO PO3BUTKY (Ha OCHOBI iHTerpasbpHOro iHgekcy IDAR), mo cTBOpioe MeToAUYHE MiAIPYHTS AJIs
nojanbuoro GOpMyBaHHS CTpPaTEriil aAalTUBHOIO PO3BUTKY MiJIIPUEMCTB TOPTiBJi. Kjl040BUM pe3yIbTaTOM
OOCTiIKEHHS € (POPMyBaHHS CUCTEMHU [iarHOCTUKMU aAlITUBHOIO PO3BUTKY, P€ajli30BaHOI HA OCHOBi METOJUYHOTO
ninxony IARP. 3anporioHoBaHa cucTemMa OpieHTOBaHa Ha imeHTHUdiKaliio IPUYNHHO-HACIIIKOBUX 3BSI13KiB MixK
M(pPOBUMM IMIIyJIbCAMU CEPELIOBUINA, YIIPABIiHCbKUMHU PEAKLiIMU MiJIIPUEMCTBA Ta iX BUMipIOBaHMMU
pesyabTaTamu po3BUTKY. CTPYKTYPHY MOZEJb CUCTEMHU IiarHOCTUKY NMOOYOBAHO 32 I'ITbMa (PYHKLIOHAJIbHUMU
KOHTypaMy, 110 3a6e3Iedye KOMILJIEKCHICTb i IPUKJIAZHY CIIPSIMOBAHICTb OLiHIOBaHHS. Po3paxyHok IARP no3Bossie
IepeiTy Bif, CTaTUYHOI OLiHKY PiBHS MdpoBizaLii 10 aHani3y GakTUYHOI pe3yIbTaTUBHOCTI afanTariii
IiANPUEMCTB TOPriBjli. Y po60Ti po3p06sieHO METOAMYHI MiIX0IH A0 OLiHIOBaHHS NOTEHIjaly aJallTUBHOTO
PO3BUTKY MiJIIPUEMCTB TOPTiBJIi B yMOBax L1(poBi3allii Ha OCHOBI pO3MeXXYBaHHS aalTallilHOTO OTEHLiay,
aZlanTUBHOTrO MOTEHIialy Ta NOTEHLialy aJalTUBHOTO PO3BUTKY. 3alTPONIOHOBAHO IT'STUKOMIIOHEHTHY CTPYKTYPY
MIOTEHIialy aJalITUBHOTO PO3BUTKY Ta iHTErpajbHUN NOKa3HUK PAD, 110 fae 3MOTy KiJIbKiCHO OLiHIOBaTH
CTPYKTYPHY CIIPOMO>KHICTb IiATIPUEMCTB 10 NIOAAJIBIIOI aallITUBHOI TpaHchopMallii, 31iliCHIOBaTH iX
TUIIOJIOTI3alLil0 Ta OOIPYHTOBYBATY IIPIOPUTETHI HANIPSIMU CTPATEriYHOrO PO3BUTKY. Ha OCHOBI NoeiHaHHS
noka3HukiB IARP i PAD o6rpyHTOBaHO CUCTEMY MOJieJiell ajaliTHBHOTO PO3BUTKY IiATIPUEMCTB TOPTiBJli B yMOBax
uu@posisalii Ta ineHTUPiKoBaHO TUIIOBI TPAEKTOPII iX €BoIOL|i. 3allpONIOHOBAHO MATPULIIO CTPATETiYHUX
[epexoliB i METaTabINIIIO CTPATETIH, O 3a6€3Ne4YyI0Th METOIMYHE MiAIPYHTS 111 OOIPYHTYBAaHHS YIIPABJIiHCbKUX
pilieHs om0 nepexony MiANpUEMCTB 10 BUIIMX PiBHIB afanTuBHOI 3pinocti. OTpuMaHi pesysnbTaTtu GOpMyIOTh
1IiJliCHMI HAyKOBO OOI'PYHTOBAaHUI MeXaHi3M 3a0e3eyeHHs alallTUBHOIO PO3BUTKY MiAIIPUEMCTB TOPTiBJli Ta
CTBOPIOIOTb METOJMYHY Ta aHAJIITUYHY OCHOBY [1J14 iJIBUIIEHHS €(PEKTUBHOCTI CTPATETiYHOrO YIIPaBIiHHS,
uudpoBoi TpaHcdopMaliii Ta JOBroCTPOKOBOI KOHKYPEHTOCIIPOMOKHOCTI MiJIIPUEMCTB y UU(PPOBiil EKOHOMILI.
[IpakTr4Ha LiHHICTb JUCEePTAaLlii [0JISITa€ Y MOKJIMBOCTI BUKOPUCTAHHS OTPMMAaHUX PE3YyJIbTATiB y PeasIbHIN
VIPaBJIiHCBKIN NIPaKTULI AJ1s1 OOIPYHTYBaHHS Ta peasisalii cTpaTeriil ajaiTUBHOTO PO3BUTKY B YMOBax
uu@posisalii, 3a6e3neyeHHs CUCTEMHOI iHTerpalii CTpaTerivyHux Lijieil PO3BUTKY 3 YIIPABJiHCbKUMU,
onepauiiHuMu Ta tMPpoOBMMHU pilleHHSIMU, TpaHcPopmalii [udpoBUx IMITYJIbCIB CepeloBUIIA Y BUMipPIOBaHI
pe3yJIbTaTU PO3BUTKY Ta (OPMYBaHHS CTIMKHAX MOJIEJIE€N alaliTUBHOTO PO3BUTKY, 31aTHUX 3a6€311e4yBaTh
IOBrOCTPOKOBY KUTTE3NATHICTh | KOHKYPEHTOCIIPOMOXKHICTb MiIIPMEMCTB TOPTiBJli B yMOBaX LU(PPOBO]

HEeBU3HA4YE€HOCTI.

2. The dissertation is a comprehensive scientific study aimed at developing theoretical and methodological
foundations and elaborating applied tools to ensure the adaptive development of trade enterprises in the context
of digitalization and the increasing volatility of the external environment. The relevance of the topic is driven by
the deepening digital transformations of the economy, high turbulence of the market environment, as well as the
need for trade enterprises to move from reactive forms of adjustment to proactive, system-oriented development
models capable of ensuring viability and competitiveness. The study generalizes the evolution of scientific
approaches to the adaptation of socio-economic systems and distinguishes between the concepts of “adaptation”
and “adaptivity” as “process - property.” The adaptive development of a trade enterprise is specified as a systemic,



continuous, and proactive characteristic manifested in its ability to transform key subsystems, respond sensitively
to environmental changes, and employ digital solutions as a system-forming factor. A typology of adaptive
development of trade enterprises based on eight classification criteria has been developed. A mechanism for
ensuring the adaptive development of trade enterprises in the context of digitalization is substantiated. It is
defined as an integrated system of principles, functions, methods, and managerial tools that ensure the alignment
of strategic development goals with digital management instruments, sales models, data-driven approaches, and
the development of digital competencies of personnel. The digital economy is considered as a multidimensional
and dynamic environment for enterprise development that shapes new requirements for managerial decisions,
business models, and development mechanisms. The generalization of the results of a survey conducted among
393 trade enterprises of Ukraine made it possible to develop a profile of their digital-adaptive maturity. The
identified gap between the awareness of the importance of digitalization and the actual level of its
intellectualization substantiates the need to move from descriptive analysis to a quantitative diagnosis of digital-
adaptive development, in particular (on the basis of the integral Index IDAR), which provides a methodological
foundation for further shaping adaptive development strategies of trade enterprises. A key result of the research is
the formation of a diagnostic system for the adaptive development, implemented on the basis of the IARP
methodological approach. This system is focused on identifying cause-and-effect relationships between digital
environmental impulses, managerial responses of enterprises, and their measurable development outcomes. The
structural model of the diagnostic system is built across five functional contours - ensuring the
comprehensiveness and applied orientation of the assessment. The calculation of IARP makes it possible to move
from a static assessment of the level of digitalization to an analysis of the actual effectiveness of adaptation of
trade enterprises. The study develops methodological approaches to assessing the potential of adaptive
development of trade enterprises based on the differentiation between adaptation potential, adaptive potential,
and adaptive development potential. A five-component structure of adaptive development potential and the
integral PAD indicator are proposed, enabling a quantitative assessment of enterprises’ structural capacity for
further adaptive transformation, their typologization, and the substantiation of priority directions of strategic
development. Based on the combination of indicators IARP and PAD, a system of adaptive development models for
trade enterprises in the context of digitalization is substantiated, and typical trajectories of their evolution are
identified. A matrix of strategic transitions and a meta-table of strategies are proposed to facilitate the transition
of enterprises to higher levels of adaptive maturity. The obtained results form a coherent, scientifically grounded
mechanism for ensuring the adaptive development of retail enterprises and provide a methodological and
analytical foundation for enhancing the effectiveness of strategic management, digital transformation, and the
long-term competitiveness of enterprises in the digital economy. The practical value of the dissertation lies in the
possibility of applying the obtained results in the real managerial practice of trade enterprises to substantiate and
implement adaptive development strategies in the context of digitalization; to ensure the systemic integration of
strategic development goals with managerial, operational, and digital solutions; to timely identify adaptive
vulnerabilities and growth points and to form sustainable models of adaptive development capable of ensuring
long-term viability and competitiveness of trade enterprises under conditions of digital uncertainty.
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Inentudikarop ORCID ID: 0000-0002-2019-3853

JoparkoBa iHdpopmamnist:

IloBHe HaliMEHYBaHHS IOPHIHYHOI 0COOH: [lep>kaBHMIL GiOTEXHOIOTIYHWIL YHIBEPCUTET
Kopg 3a €IPIIOY: 44234755

Micue3HaxoaKeHHS: ByJ1. AT4eBCbKUX, XapKiB, XapKiBChKuil p-H., 61002, Vkpaina

dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. TepemeHnko Eneonopa IOpiiBHa

2. Eleonora Tereshchenko

KBasigikanis: k.e.n., gou., 08.02.03

InenTudikarop ORCID ID: 0000-0003-2272-5224

JoparkoBa iHdpopmamnist:

IloBHe HaiMEeHYBaHHSI IOPHUAUYHOI OCOOH: [lepKaBHUII TOPrOBEIbHO-€KOHOMIYHUIA YHIBEPCUTET
Kog, 3a €IPIIOY: 44470624

Micue3HaxoaKeHHs: By Kioro, Kuis, 02156, Vkpaina

dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

InenTudikarop ROR:

Baacwue IlpizBumie Im's I1o-6aTbKOBI:
1. bnakura 'anHa BnapuciaBiBHa

2. Hanna V. Blakyta

KBasigikamis: 1. e. 1., npodecop, 08.00.04

InenTudikarop ORCID ID: 0000-0002-4848-9912

JonaTkoBa iHdopmarist:

IToBHE HaﬁMeHyBaHHﬂ IOPUIUYHOL 0CO0H: Jlep>kaBHUII TOPrOBEJIbHO-€KOHOMIYHUIl YHIBEPCUTET
Kopg 3a €APIIOY: 44470624

Micue3Haxoa KeHHS: By Kioro, Kuis, 02156, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepCcTBO OCBiTH i HayKU YKpaiHu

InenTudikarop ROR:



VIII. 3akr04Hi BimoMocTi
BiiacHe IIpi3Buie Im'sa I1o-6aTbKOBI
TOJIOBH pagu

BaacHe IlpizBuiie Im's ITo-6aTbKOBI
rOJIOBYIOYOTO Ha 3acCifiaHHi
BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpartop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZITIOBiZaJIbHUM 3a PEECTpalLilo HayKoBOi

OisIJIbHOCTI

Baranpka Karepuna BosnogumupisHa

Baranpka Karepuna BosogumupisHa

Jlax Cepriii MukosaiioBuy

Opuenko TersiHa AHaTosIiBHA

FOpuenko TetsaHa AHaToiiBHA



