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2. Motivation of creative potential of technicians and engineers at building enterprises

Pedepar:

1. Incepralist npucBsY€Ha POo3pooLii TEOPETUKO-METOOJIOTIYHUX 3aca JOCiIKEHHS TBOPYOro OTEHLiany Ta
[IPaKTUYHUX PEKOMEHALIN OJ0 CTUMYJIIOBAHHS MOr0 PO3BUTKY B iHKEHEPHO-TEXHIYHUX NPALiBHUKIB
Oy[iBeJIbHUX MiIIPUEMCTB. Y pOOOTi PO3KPUTO Ta NOTIMOJIEHO OHSTIHUI anapaT, 30KpeMa 3MicT KaTeropii
"TpyIOBUM MOTEHLiaN", "TBOPYMI NTOTEHLiaN", "TPyLOBUI PECYPC MiAIIPUEMCTBA", CYTHICTh MOTHUBALIIITHOTO
MEXaHi3My pO3BUTKY TBOPYOI'O IIOTEHLIiaJY, POJIb OIJIATH Ipalli Ta HEMaTepiaJbHUX YAHHYKIB Y CUCTEMI MOTUBALLiL.
3milficHeHo aHai3 TeHAEHil PO3BUTKY CUCTEMHU MirOTOBKY KagpiB 1j1s1 OyiBesibHOI raiysi, IporHo3 o6csris
BUITyCKY (axiBlliB Ha IOBIOCTPOKOBY II€PCIIEKTUBY. BIOCKOHAZIEHO METOAUKY PO3PaxXyHKy [10CATOBUX OKJIAIB i
KOJIEKTUBHUX IIPEMili, 3aIIPOIIOHOBAHO NIPOEKT KOHILEMNIii pO3BUTKY TBOPYOTO MOTEHIialy iHK€eHEePHO-TeXHIYHUX
IIPaLiBHUKIB OyZiBeJIbHUX NignpueMcTB. [IpoaHasnizoBaHO OCHOBHI TOKAa3HUKU OIIATH Mpalli Ta ixX BIJIUB HA

dopMyBaHHS KaJpoBOro MOTeHiany 6yAiBesbHUX HiAIpUeMCTB YKpaiHy; BUSIBJIEHO, 1110 MOTUBALiiHA QYHKIis



HaIOiIbII IOBHO peaslizyeTbcs B KOMOIHOBAaHMX CXeMax 3apOo0iTHOI IJ1aTH, SKi iHAMBiAyani3yl0Th 1OXOAU
npauiBHUKA MIIIXOM AudepeHiialii mocagoBux OKIaiB, ONTUMIZYIOTH CIIBBIIHOLIEHHS MiX Tapu(HOIO i 3MIHHOIO
YacTMHaMHU, TOOTO BCTAHOBJIIOIOTh 3QJIEXKHICTh MK KOMIIETEHIIiSIMU IIPalliBHUKA, 110 HEOOXigHI MigIPUEMCTBY, i
CHACTEMOIO BUILJIAT; 3alIPOIIOHOBAHUI aBTOPCHKUM MiAXif 0 PO3PAaxyHKY CX€MHU N10CAIOBUX OKJIaZiB Ha OCHOBI
HaNPSIMHUX NPOQIiIbHUX TA0IMILb 3 yPaXyBaHHSIM TBOPYOi KOMIIOHEHTH, BU3HA4Y€HI OCHOBHI IPMHLMIIN OpraHisaii

CUCTEMU NNPEMiIOBaHHS.

2. The thesis is devoted to development of theoretical and methodological principles of the creativity potential
investigation; as well as practical recommendation on motivation of its development among technicians and
engineers. The work reveals and extends the concepts, particularly, the meaning of the categories "creative

potential”, "labour resources of the enterprise”, the essence of the motivation mechanism of "creative potential
development" and the role of remuneration of labour and intangible factors in the motivation system. The work
presents analysis of development trends in personnel training system and a long-term forecast of turn-out of
building specialists. The calculation methodology for salaries and collective bonuses is improved, the project of the
creative potential development of technicians and engineers at building enterprises is proposed. The main
indicators for labour remuneration and their influence onto personnel formation at building enterprises of Ukraine
are analyzed; it was revealed, that motivation function in the greatest extent is realized in combined schemes of
salary, which personalized employee's incomes through differentiation of official rate, optimize the correlation
between rate and shift parts, thereby establishing the relation between employee's competences that is necessary
for an enterprise, and payoff system; the author's approach to calculation of official rate scheme based on guiding
profile tables considering creative components is offered, and main principles of bonus system arrangement are
determined.
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