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Pedepar:

1. OCHOBHMII HAYKOBUI pe3yJbTaT AMCEPTALiHOI pOOOTH MOJISAra€e y CTBOPEHHI TEOPETUYHOrO MiAIPYHTS 00
yIIpaBJliHHA iHHOBALIMHUM PO3BUTKOM IIiAIIPUEMCTB PETIOHY Ha IifICTaBi 3aCTOCYBaHHS CUCTEMHO-CUHEPTEeTUYHOTO
niaxony, NOCIiIXKeHHs aHAITUYHOTO 3a0e3M1eYeHHs] iHHOBAL[ifHOTO PO3BUTKY Ta Y OCKOHAJIEHHS YIIPaBJIiHHS
iHHOBaLiiHMMU PU3UKAMU. B pOOOTi yTOUHEHO MOHSITTS, 110 BUKOPHUCTOBYIOTHCS IIPY AOCJiI)KEHH] iHHOBALIiTHOTO
PO3BUTKY MiJIIPUEMCTB PETiOHY, i PO3KPUTO iX 3MiCT. YIIpaBJliHHS PU3UKaMU Ma€ 3aCTOCOBYBATHUCS [0 BCixX 6i3Hec-
MIPOLIECiB, MJIAaHYBaHHS T'OCIOJAPCHKOI CUCTEMU i Ma€ CTAaTU HEBiL'€MHOIO YaCTUHOIO NIPOLIECY MPUNHSATTS
VIPaBiHCbKUX pilleHb. CUcTeMa yIIpaBJliHHS PU3UKaMU B FOCIIOAPChKIiN cuCcTeMi, sika cpopMOBaHa Ha OCHOBI
PHU3UK-OPi€eHTOBAHOI KyJIbTYPH, IHTETPOBaHa B yCi 6i3HEC-TIPOLIECH, [IPOLECU YXBAJIEHHS PillleHb; CIPUSITUME
peanisanii cTparerii Ta ZOCArHeHHIO 6i3HeC-1ieH, 10 NPU3Bee A0 30iblIeHHS BAPTOCTI NiJIIPUEMCTB PETiOHY.

3aCTOCyBaHHS CUCTEMHOTO MiIXOY 03BOJIsIE PO3IJISIHYTH IHHOBALIMHY CTIMKiCTh TOCIIOaPChKOI CUCTEMH 32 BCIi€I0



CYKYIIHICTIO CKJIQ[JOBUX ii €JIEMEHTIB, 3B'SI3KiB Ta BiJHOCHH, BKJII0YAl04Y¥ BillHOCMHM MiX cucTemamu. s
IOCJIiIKeHHs ITpobJieM MifBuIlleHHs e(PeKTUBHOCTI YIIPaBJIiHHS iHHOBALIIMHOI [IiS/IbHICTIO TOCIIOIaPChKUX CUCTEM
CHACTEMHUI aHaJli3 JOIIOBHEHO CUHEPreTUYHUM i CTPYKTYpHUM migxonoMm. PyHnaMmeHTasbHe 3HaU€HHS B
yIIpaBJliHHI PU3MKaMU Bilirpae p1u3uK Opi€eHTOBaHa KyJbTypa. PUBMK-Opi€eHTOBaHa KyJbTypa IiAIprueMCTBa
Bigo6paskae il OCHOBHI LIIHHOCTI, TOBEiHKY Ta pimeHHsl. PileHHs, CBOEIO 4eprolo, 3a1eXXaThb Bifj TOCTYIIHOI
indopmauii, cymxeHb, MokauBOCTel i [ocsiny. KynbTypa nianpuemcTsa BIJIMBAE Ha Te, SIK BOHO BUSIBJISIE PU3UKH,
gKi BUIY PU3UKIB BOHO IIPUMMAE i IK BOHO HUMU yIIpaBJse. Paga IUpeKTopiB i MEHEIPKMEHT CaMOCTIHO
BM3HAYAIOTh 6aykaHy KyJIbTYPY HiJIIPUEMCTBA 3arajioM i okpeMux oci6 ycepenuti Hei. OCHOBHI IIiHHOCTI
00YMOBJIIOIOTh OYiKyBaHy IIOBEJiHKY IIifl 4ac yxBaJeHHS MMOBCAKAEHHUX pillleHb 3 METOIO BiJl[IOBIAHOCTI
OuiKyBaHHSM 3aljiKaBJI€HUX CTOPiH. POpMYyBaHHS KyJIbTYDPH, SIKY I0Oi/Ig€ BECh IIEPCOHAJI, CIIPHUSE€ BUKOHAHHIO
HeoOXigHUX 000B'SI3KiB Bifj, CIIIBPOOGITHUKIB Ha MiCIfIX, 10 MaTUMe BUpilllajbHe 3HA4€HHS 171 3a6e31e4eHHs 4
3[,ATHOCTI MiANPUEMCTBA BUKOPUCTOBYBATU MOXKJIMBOCTI Ta YIIPABJIATA PU3MKAMU 3 METOIO peaidaliii cTparTerii Ta
IOCSITHEHHs 6i3Hec-1isell. HaykoBo 00I'PyHTOBaHO TEOPETHUYHI [TOJIOKEHHSI Ta IPUHLMUIIY, 110 LO3BOJISIIOTH
peasizyBaTy HOBUM MiAXif B yIIpaBsIiHHI iHHOBALIIHOIO [isIJIbHICTIO HA OCHOBI y3rOJpKEHOTO Ta 30a1aHCOBAHOTO
iHHOBaLIfHOTO PO3BUTKY BUPOOHMYOrO NOTEHIiasy, 111 4oro 6ysa po3lrpeHa KOHLEINis iHHOBAaLiiiHUX PU3UKIB
CTOCOBHO CTalill iIHHOBaLiTHOT'O IIPOLIECY BUPOOHNYIO-TOCIIONAPChKUX CUCTEM, YTOYHEHO Ta JOIIOBHEHO BiflIOBIIHO
IIO LiiJIEV LOCIiIPKEHHS BUBHAYEHHS iHHOBAL[ITHNAX CUCTEM, 110 BUHUKAIOTh Y XO[Ii peaisalii iHHOBaliliHOI
IisITIbHOCTI Ha Pi3HUX ii cTafisix yepe3 3pOCTaHHS He6e3eK BUHUKHEHHS! aBapilHUX CUTYyalill BHACIIOK
HEY3roJ)KEHOT0 Ta He36a71aHCOBAHOTO iHHOBALIITHOTO PO3BUTKY BUPOOHMYOTO MOTEHIiasy), BU3BHAYEHO MeXi HOro
BHMKOPHMCTaHHS B yIIpaBJliHHi iHHOBalifHOIO [isJIbHICTIO, BUXOJSYH 3 1IbOTO PO3pO0JI€HO MOIeJb iHHOBAL[iTHUX
IIPOMUCJIOBUX PUBHUKIB 3 ypaxyBaHHSIM PeryysiTopa iHHOBaLilHOI AisimbHOCTI. OGI'PyHTOBAHO, 110 PiBEHb
e(peKTUBHOCTI iHHOBaliliHOI [iJIbHOCTI MifIpUEMCTBA BU3BHAYAETHCS CTAHOM iHHOBaLiHOCTI CKJIaJHUKIB 1OTO
BUPOOHMYOTO [TOTEHLiaJy, BUSBJIEHO, 1[0 HEY3ro[KeHICTh iX iHHOBAL[iIHHOTO PO3BUTKY BUKJIMKA€ BUHUKHEHHS
iHHOBALiTHUX TPOMUCJIOBUX PUBHUKIB, SIKi 3HUKYIOTh €(PEeKTUBHICTh iIHHOBALIHUX NIPOLIE€CiB BUPOOHUYO-
roCIIoAapChKOi CUCTEMHU, TOMY 3alIPONTOHOBAHO BUKOPUCTATU KOMILJIEKCHY MOZE€JIb YIIPABJIiHHS iHHOBALiHHUMU
IIPOMUCJIOBUMY PUBUKAMU [J1s TTIOJ0JIaHHS HEe30a71aHCOBAHOCTI Ta MiBUILIEHHS Pe3yJIbTaTUBHOCTI iHHOBALLiN, IO
BIIPOBAKYIOTbCS. AHaJ3 cTaHy QYHKIiOHAIBHOI )KMBYYOCT] Ha MiANprEMCTBAX PErioHy IPOIOHYETHCS IPOBOIUTH
Ha OCHOBI OIIiHKM €()EKTUBHOCTI CUCTEM YIIPaBJIiHHS iX iIHHOBaLliMHUMU IPOMUCJIOBUMU pru3uKamu. Hosa oliiHka
e€(EeKTUBHOCTI YIIPaBJIiHHS IPOMUCIOBUMI PU3AKAMU iHHOBALIIMHOI JisJIBHOCTI IPOBOAUTBCS 3 YPaXyBaHHIM
0COOJIMBOCTI poAy LisSIbHOCTI B YMOBax iHHOBAILITHOTO PO3BUTKY: 6€3[1€pepBHOCTI, B3AEMOIIOB'13aHOCTI,
IIPiOPUTETHOCTI, @ TAKO>K KOMIIJIEKCHOCTI iCHYI0UMX NpoleciB. [Ipy KOMIIJIEKCHOMY OLiHIOBaHHI €()eKTUBHOCTI
yIIpaBJIiHHS [TPONIOHYETHCS IPOBOAUTY aHaJIi3 MO AEKiIbKOM HalpsMKaM, BBECTH JI0OJATKOBI TOKa3HUKU 5

€KOHOMIYHOTO e(peKTUBHOCTI yIIpaB/IiHHA, aJalTUBHICTb YIPABJIiHHS Ta €(PEKTUBHOCTI yIIPABJIiHHS 6€3MEKOI0.

2. The main scientific result of the dissertation is the creation of a theoretical basis for managing the innovative
development of regional enterprises based on the application of a system-synergistic approach, the study of
analytical support for innovative development and improvement of innovation risk management. The article
clarifies the concepts used in the study of innovative development of regional enterprises and reveals their
content. The risk management system in business structures should be built on the basis of a common
understanding by employees of the importance and necessity of risk management in the enterprise, i.e. on the
basis of a risk-oriented culture. A system 8 built in this way will create additional opportunities for the business
system and facilitate their realization. Risk management should be applied to all business processes, planning of
the economic system and should become an integral part of the management decision-making process. The risk
management system in the economic system, which is formed on the basis of a risk-oriented culture, integrated
into all business processes and decision-making processes, will facilitate the implementation of the strategy and
achievement of business goals, which will increase the value of the region's enterprises. The application of a
systematic approach allows us to consider the innovative sustainability of an economic system in terms of the
entirety of its constituent elements, connections and relations, including relations between systems. To study the
problems of improving the efficiency of managing the innovation activities of economic systems, the system



analysis is complemented by a synergistic and structural approach. Risk-oriented culture plays a fundamental role
in risk management. An enterprise's risk-oriented culture reflects its core values, behaviors and decisions.
Decisions, in turn, depend on available information, judgment, capabilities and experience. An enterprise's culture
affects how it identifies risks, what types of risks it takes, and how it manages them. The board of directors and
management determine the desired culture of the enterprise as a whole and of individuals within it. Core values
determine the expected behavior in day-to-day decision-making to meet stakeholder expectations. Establishing a
culture that is shared by all staff promotes the necessary responsibilities from employees in the field, which will be
critical to ensuring the enterprise's ability to seize opportunities and manage risks in order to implement strategy
and achieve business goals. The theoretical provisions and principles that allow to implement a new approach to
the management of innovation activities on the basis of coordinated and balanced innovative development of
production potential are scientifically substantiated, for which the concept of innovation risks was expanded in
relation to 9 the stages of the innovation process of production and economic systems, the definition of innovation
systems arising in the course of implementation of innovation activities at different stages due to the increased
risk of accidents was clarified and supplemented in accordance with the objectives of the study. It is substantiated
that the level of efficiency of the enterprise's innovation activity is determined by the state of innovation of its
production potential components, it is found that the inconsistency of their innovative development causes the
emergence of innovative industrial risks that reduce the efficiency of innovation processes of the production and
economic system, therefore it is proposed to use a comprehensive model of innovative industrial risk management
to overcome the imbalance and increase the effectiveness of the innovations being implemented. It is proposed to
analyze the status of functional survivability at the enterprises of the region on the basis of an assessment of the
efficiency of their innovative
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