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1. Bubip ontumasnbHOi iHHOBALiiHOI cTpaTerii MiANpHUEMCTB 3a1i3HUYHOTO TPAHCIIOPTY

2. Choice of optimal innovation strategy of railway transport enterprise

Pedepar:

1. O6'eKT - npouec iHHOBALiIHOI AisINIBHOCTI MiANPUEMCTB 3aJ1i3HUYHOTO TPAHCIIOPTY B yMOBaX CPOPMOBAHO]
€KOHOMIYHOI cuTyaljii. MeTa - TeopeTu4He OOI'PYHTYBaHHS LIJISIXIB MiABUIIEHHS! KOHKYPEHTOCIIPOMOXKHOCTI
MiAMPUEMCTB 3ai3HUYHOTO TPAHCIIOPTY HA OCHOBI OL[{HKM 0T0 iHHOBALiHOTO MOTEHIialy Ta PO3pooKa
peKoMeHallil moo BUbOPy ONTHMMaJbHOI iHHOBaLiHOI cTpaTerii. MeTony - MOPiBHSJIBHOTO, CUCTEMHOTO,
CTaTUCTUYHOTO aHaJli3y; EKOHOMIKO-MaTeMaTUYHi; EKCIIEPTHUX OLIiHOK; a6CTPaKTHO-JIOTIYHU; rpadiuyHui METO[,;
IiasnexTUYHui. HoBu3Ha - BIeplie 3apOorOHOBAHO METONUYHMM MiJIXif 11010 BUOOPY ONTUMAJbHOI iHHOBALiHOI
cTparerii NifIpUeMCTB 3ai3HUYHOTO TPAHCIIOPTY, 10 6a3ye€ThCsI HA CUCTEMI KPUTEPIiB 4aCTKOBUX IIOKA3HUKIB
PiBHS MOT0 iHHOBALITHOTO MOTEHIIialy Ta KOHKYPEHTHOMY CTaHOBUIILLY ITiANIPUEMCTBA Ha PUHKY. Pe3ysbraTty -
PO3p06JI€HO OpraHi3aliliHO-eKOHOMIUYHMI MeXaHi3M Mpouecy iHHOBaLiTHOTO peOpMYBaHHS «YKP3aJli3HULIY, SIKUN
Jlae MOXJIMBICTb MAaKCUMaJIbHO €(PEeKTUBHO BUKOPUCTOBYBATHU YCi HAsIBHI MOKJIMBOCTI Ta pe3€pBU; PO3PO06JIEHO

knacudikaiio GakTopis, SKiBIIIMBAIOTh HA iIHHOBALIMHUI TTPOIIEC; PO3POOJIEHO IUISIXU ITOI0JIAHHSI KPU30BOTO



CTaHOBHINA HA 3aJIi3HUYHOMY TPAHCIOPTi; BUPOOJIEHO Klacudikalilo iHHOBaLiMHNX CTPATEriN MifIIPUEMCTB
3aJIi3HUYHOTO TPAHCIOPTY Ha OCHOBI OLIIHKY J10T0 iHHOBALiHOTO MOTEHIialy i KOHKYPEHTHOTO CTAaHOBUINA HA

PUHKY. BpoBaikeHO - Ha nifnpreMcTBax 3a1i3HUYHOTO TPaHCHOPTY. ['any3b — 3aj1i3HUYHUI TPaHCIIOPT.

2. Subject - the process of innovative activity of enterprises of railway transport at current economic situation.
Goal - theoretical background for increasing of competitiveness of railway transport enterprises on the basis of
their innovative potential and development of recommendations as to optimal choice of innovative strategy.
Methods - competitive analysis, system analysis, statistical analysis, economics and math, expert valuations,
abstract-logical, graphical, dialectic. Newness - this is the first time when the particular method of optimal
innovative strategy choice was offered for the enterprises of railway transport which is based on the system of
criteria of definite indicators of its innovative potential and competitive position at the market. Results - the
mechanism of innovative development of “Ukrzaliznitsya” is elaborated what provides a potential for effective use
of all existing possibilities and reserves. The classification of relevant factors which cause an influence to
innovative process is developed. The relevant solutions with issues on current crisis situation at railway transport
are offered. The classification of innovative strategies for railway transport enterprises on the basis of their
innovative potential and competitive position at the market are provided. Implemented - at the enterprises of
railway transport. Industry - railway transport.
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