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1. OpranizaniiHO-MeTOANYHi 3aCaiy KOHCYJITATUBHOTO 3a0€3MeUyeHHs yIPaBIiHCHKOI AisIIbHOCTi KEPiBHUKIB
3araJlbHOOCBITHIX HaBYaJIbHUX 3aKJIA/IiB y PETioHi

2. Organizational-Methodological Basements of General Education Institutions Director's Management Work in
Region Consultative Ensuring

Pedepar:

1. Incepraliis npucBsYeHa o6IPyHTYBaHHIO OpPraHi3aliiiHO-MEeTOIUYHUX 3aCajl KOHCYJIbTAaTUBHOTO 3a0e3IeYeHHs
YIIPaBJIiHCBKOI JisSTIBHOCTI KEPiBHUKIB 3arajlbHOOCBITHIX HaBYaJIbHUX 3aKJIa/liB Y PETiOHi, BUOKPEMIIEHHIO iX
OCHOBHUX BUJIiB Ta KOMIIOHEHTIB. PO3P06JIEHO CUCTEMY KOHCYJIbTaTUBHOTO 3a06€3I1€YEHHS Ta ii OCHOBHI CKJIQIOBI -
KOHIIEITyaIbHYy, MOTUBALiiHY, 3MiCTOBY, ONl€PaLlitHO-TEXHOJIOTIYHY. PO3pO0JIEHO TEXHOIOTII0 BUBHAYEHHS CTAaHY
KOHCYJIbTaTUBHOTO 3a6e3Ie4eHHs YIIPaBJIiHChKOI [isSJIbHOCTI KEPiBHUKIB 3arajlbHOOCBITHIX HaBYaJIbHUX 3aKJIAIiB,
3MICT i TEXHOJIOTI0 IisI/IbHOCTI PerioHaabHOro, MiCLI€BHUX i LIKiJIbHUX LIEHTPIB KOHCYJIbTAaTUBHOIO 3a06e3Me4eHHs iX
VIPaBJIiHCBKOI AisIIBHOCTI Ta OCHOBHI HaNpPsIMUA POOOTU. BUCBITIIEHO METOJIUKY [IPOBENIEHHS €EKCIIEPUMEHTY,
KOHKPETU30BaHO MOT0 3MiCT Ta YMOBU IIPOBEEHHS, IPOAHAJII30BAaHO PE3YyJIbTAaTH JOCIIIPKEHHS, C(OPMYIIbOBAHO

MEeTOJMYHI peKoMeHaallii 1[0/10 3aCTOCYBaHHS PO3POOJIEHOI CUCTEMHU B PETiOHI.



2. Thesis devoted to organizational-methodological basements of general education institutions director's
management work in region consultative ensuring development problem. In dissertational research, at base of
theoretical analysis of education institution director's management activity when management consulting applies,
the model of regional consulting service at post-diploma pedagogical education institution and district methodical
offices were developed and theoretically substantiated. This model consists of four components: conceptual;
motivational; contential and operation technological. This model's application to regional post-diploma education
system proved to increasing of educational institutions' directors' professional competence efficiency and school
educational works at well. In thesis methodical recommendations for IPPO and district methodical offices
employers were developed together with special course "Management Consulting in Pedagogical Employers' Post-
Diploma Education System".
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