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Pedepar:

1. Y nuceprauii HaBeJeHO HOBE BUPiLIE€HHS HAYKOBOI IPO6JIeMU 3a6€e3I1e4eHHs €(PEKTUBHOI MAPKETUHIOBO1
IisITbHOCT] peKJIaMHUX MiJIIPUEMCTB MIJISIXOM OOI'PYHTYBAHHSI TEOPETUKO-METOIMYHUX 3aCa]l KOHKYPEHTHOI
MapKEeTHUHTOBOI CTpaTerii Ta HaZAHHIM IPAaKTUYHUX PEKOMEH 1AL 171 iX BIPOBAJI)KEHHSI B MADKETUHTOBY
IisITIbHICTD peKJIaMHUX IiANIPUEMCTB 3 METOI0 3a6e3I1eueHHs €(PEKTUBHOCTI i KOHKYPEHTOCIIPOMO>XKHOCTI.
[IpoananizoBaHO Cy4acHUI HAyKOBUH TOPOOOK Ta 0XapaKTEepU30BaHO CTaH MAPKETUHIOBOI AisIJIbHOCTI Ha
niAnprueMCcTBax pekyiamHoi cepy, YTOUHEHO MOHATINHUN anapaT MapKeTHHIOBOI [isSIbHOCTI peKJIaMHOTO
nianpuemcTsa. 31iliCHEHO aHali3: 3acaf, Ta METOJMK OLiHKM e(PEeKTUBHOCTI KOHKYPEHTHOI Ta MapKeTUHIOBOi
CTpaTeriil niAnprueMCTBa; PiHAaHCOBOTO CTaHy Ta PECYPCHOI CTPOMO>KHOCTI MiJIIPUEMCTB PEKJIaMHOI cpepH, OLiHKY
iX MapKeTHUHIOBOI AistnbHOCTI. CHPOPMYIbOBAHO KOHLEMNTYAJIbHI 3aCaliy 3arajbHOi Ta KOHKYPEHTHOI MAPKETUHIOBO]

cTparerii peKJIaMHOro MiJIPUEMCTBA; I00YJOBAaHO ajlfOPUTM (POPMYBaHHS KOHKYPEHTHOI MapKETUHIOBOI CTpaTerii



PEKJIaMHOTO MiJIIPUEMCTBA; 3aIIPONTOHOBAHO METOAMKY OLIiHKM €(PEKTUBHOCTI KOHKYPEHTHOI MapKeTUHTOBOI
cTparerii peKJIaMHOTo MifIpueMcTBa. Po3po6eHo HayKOBO-TIPaKTUYHI peKOMeH ALl o0 MigBUIIEeHHS

e(eKTUBHOCTI YIIPaBJIiHHS MapKETUHIOBOIO [islIbHICTIO MiAIPUEMCTB PEKJIAMHOI chepu.

2. The dissertation presents a new solution to the scientific problem of ensuring effective marketing activities of
advertising enterprises by substantiating the theoretical and methodological principles of competitive marketing
strategy and providing practical recommendations for their effective implementation in marketing activities. Thus,
the competitive marketing strategy of an advertising enterprise is to provide the necessary level of
competitiveness of an advertising enterprise as a long-term priority of its behavior through: systematic and
flexible management of both its own activity and market factors on the strategic and marketing principles;
integrated use of competitive advantages, existing resources and potential; comprehensive monitoring of changes
in the competitive environment, competitors' actions, preferences and consumer behavior; rapid adaptability and
transformation of actions, marketing tools depending on external changes, changes in market factors and resource
potential. The conceptual apparatus conceptual apparatus of marketing activity of advertising enterprise, in
particular the content of the concepts "marketing”, "marketing strategy", is analyzed and specified. The algorithm
of forming a competitive marketing strategy of an advertising enterprise has been formed, the main advantages of
which are: it represents a clearly expressed sequence of actions for the formation of a competitive marketing
strategy of an advertising enterprise, and provides for multivariate; between different stages of the process of
forming a competitive marketing strategy there are direct and feedback links; not only the strategic stage is
presented in the algorithm, which allows to ensure highquality interaction of all existing processes of forming both
strategy formation and its implementation; special attention is paid to the research and evaluation of the
competitive environment and market position of the studied enterprise; the prevailing advantage of an overall
competitive strategy over other marketing strategies and tools. A balanced scorecard is formulated and
substantiated for evaluating the effectiveness of a competitive marketing strategy of an advertising enterprise,
which is built taking into account the peculiarities of the business activity of advertising companies, takes into
account financial activities, internal processes and activities, consumer relations, training and development of
personnel, and considers each has a corresponding degree of significance. In order to improve the methodology of
evaluating the effectiveness of a competitive marketing strategy of an advertising enterprise, an improved integral
indicator of evaluating the effectiveness of the implementation of a competitive marketing strategy of an
advertising enterprise, the calculation of which is carried out on the basis of the system of certain balanced
indicators, taking into account the peculiarities of economic activity, by determining their average rate of change
over where several periods (before the time of the implementation of the enterprise strategy and the period when
the strategy was implemented). The perspective directions of further scientific researches on the theme of the
dissertation are determined, among them: mechanisms and tools for marketing activities, given the constant
instability of the environment, new challenges, risks and threats.
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