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1. Ctparerist ¢opMyBaHHS pecypciB pO3BUTKY MiANpreMCTBa (32 MaTepianamu papMaleBTUIHUX MiIIPUEMCTB
Ykpainn)

2. The strategy of formation of the resources of development enterprise (based on the material of Ukrainian
pharmaceutical industry enterprises)

Pedepar:

1. Incepraiio pucBsideHO po3IJIsSAy cTparerii GopMyBaHHS pecypciB PO3BUTKY (papmaleBTUYHUX IiANPUEMCTB.
Hapano TiiymadyeHHs NOHSITTSI «PeCypPCH PO3BUTKY MiJIIPUEMCTBA» Ta BU3HAYEHO iX OCHOBHI 0O3HAKM i
XapaKTEPUCTUKU. PO3IJISIHYTO METOY OLiHIOBAHHS iHTEJIEKTyaJIbHUX, (PiIHAHCOBUX i MaTepiaJbHUX PECYPCiB.
3anpornoHOBaHO METOAWYHI 3aCaiy OLiHIOBAHHS PiBHS PaljiOHAJIbHOCTI BUKOPUCTAHHS PECYPCIB iX pO3BUTKY.
Po3pobseHo cxeMy OLiHIOBaHHS e(eKTUBHOCTI BIIPOBAPKEHHSI CTpaTerii popMyBaHHS peCcypciB pO3BUTKY
MignpreMCcTBa. 3alIpONIOHOBAHO CXEMY TPAHCIIO3ULLiI Ta iHTErpyBaHHA PECYPCiB PO3BUTKY B CUCTEMAX
CTPaTETiYHOro yIpaBJliHHA MiANPUEMCTBAMU. BCTAHOBJIEHO, 10 O HUM i3 IIPIOPUTETIB PO3BUTKY AOCIIIIKYBAHUX

Cy0’eKTiB roCIOJapIOBaHHS € BUPOOHUIITBO HOBUX NPOAYKTiB. [IoKa3aHo, 1110 Ha JAHOMY eTalli CBOro



(yHKILIOHYBaHHS YKpaiHChKi (hapMalleBTUYHI MiAIIPUEMCTBA He TOTOBI MPOBOAUTU TPUBAJIi Ta BapTiCHI pO3pO0KH, B
nepiy 4epry yepes 6pak ¢iHaHCOBUX pecypciB. 3alIpolIOHOBAaHO 06'eAHATH iX pecypcH Ijisl BUPOOHULITBA HOBOT'O
npernapary Ha 6azi iHHoBalliiiHO-iHTerpauifiHoi cTparerii popMyBaHHS pecypciB pO3BUTKY (papMaleBTUYHUX
MigIpUEMCTB. B poLeci OCHiI)KeHHS BCTaHOBJIEHO, 110 B CY4aCHUX €EKOHOMIYHUX YMOBAX JOCTaTHbO CKJIAZHO
peanisyBaTy iHHOBaLiHO-iHTErpaliliHy cTpaTeriio (POPMYBaHHS PECYPCIiB PO3BUTKY apMalleBTUYHUX
IiJNPUEMCTB y 3B'3KY 3 IEPEBULEHHSIM NIOTPEOU Y PiHAHCOBUX PeCypcax PO3BUTKY HaJl HAsSIBHUMU Ta NO3MKOBUMU
komtamu. Taka cTpaTeris MoXke 6yTH peasli3oBaHa B [IEPCIEKTUBI. 3a CydyaCHUX PUHKOBUX YMOB, Ha IPOTUBAry
IIPOYKTOBO-PUHKOBIl CTPATErii BUIIyCKYy HOBOTO IPOAYKTY, 3alIPOIIOHOBAHO CTPATETIIO CEPITHOTO BUPOOHULITBA

IIIXOM OyiBHULITBA JIAO0OPAaTOPHO-BUPOOHUYOTO LIEHTPY 3 METOIO 36i/blIeHHs 00CAriB peasnizanii mporyKuii.

2. The thesis is dedicated to consideration of the strategy of the resources development formation for Ukrainian
pharmaceutical enterprises. The interpretation of the concept "resources of enterprise development" is given and
its main characteristics are determined. Evaluation methods of intellectual, financial and material resources are
considered. The methodological foundations of estimating of the rational resources usage level and their
development are offered. The scheme of efficiency estimation of implementation of the strategy of formation of
the resources of development of the enterprise is worked out. The scheme of transposition and integration of
development resources within the systems of strategic enterprise management is proposed. It was established that
one of the development priorities on the level of the studied enterprises, is the production of new products. In the
course of the research, it was found that at this stage of their functioning, Ukrainian pharmaceutical companies
are not ready to carry out long and costly developments, primarily due to the lack of financial resources. It was
proposed to combine the resources of certain business entities to produce a new drug on the basis of the
innovative-integrative strategy of formation the resources of development for pharmaceutical enterprises. In the
course of the research it was established that in today's economic conditions it is quite difficult to implement the
innovative-integrative strategy of the pharmaceutical enterprises development resources formation in connection
with the excess of the needs for financial development resources over existing and borrowed funds. This strategy
can be realized in the future. In today's market conditions, in contrast to the product-market strategy for the
release of a new product, the strategy for serial production is proposed through the construction of the laboratory
and production center with the purpose of sales volumes increasing.
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