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I11. BizomMocTi mIpo aucepraiiiro
Iudp cnenianizoBaHoi BYEHOI pagH (pa30Boi CleliaJai30BaHOi BY€HOI pagu). 1O 64.086.045

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOH: HaujoHanbHuil opuarYHuii yHiBepcuTeT imeHi SIpociasa
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Kopg 3a €IPIIOY: 02071139

Micue3Haxoa>KeHHS: By [Tymkincebka, 6yz. 77, M. Xapkis, XapKiBcbKuii p-H., XapKiBcbka 0611, 61024, Ykpaina
dopma BaacHOCTI:

Cdepa ynpaBitiHHS: MinictepcTBo oCBiTH i HayKu YKpainu

InenTugikarop ROR: He zacrocosyerscs

CeKTop HayKH: He 3aCTOCOBYETHCS

IV. BizomocTi n1po nmiznpueMcTBO, yCTaHOBY, OpraHisalliio, B sIKii 0yJ10
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IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOHM: HaujoHanbHuil opuavyHuii yHiBepeuTeT imeHi SIpociasa
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V. BimoMocTi npo gucepraniio
MoBga gucepraiiii:
Koau TemaTHYHHX PYOpPHK: 10.63

Tema gucepranii:
1. IlpaBoBe perysoBaHHS OLiHIOBAHHS PE3YJIbTATIB TPYLOBOI HisJIBHOCTI IIPALliBHUKIB.

2. Legal regulation of performance appraisal of employees.

Pedepar:

1.V nucepranii BCTaHOBJIEHO, 1O OLIiHKA PE3YJbTAaTiB TPYAO0BOI JisSMILHOCTI MPalliBHUKIB — II€ IPOLeNypa
BU3HAaYeHHS e(PEeKTUBHOCTI BUKOHAHHSI BCTAHOBJIEHUX 3aBlIaHb Ta [10CA/I0BUX 0OOB’SI3KiB MTPalliBHUKA 3 METOIO
BUSBJIEHHS JOCSITHEHb Ta HEJIOJIKIB y POOOTi, BCTAHOBJIEHHS €(DEKTUBHOCTI/HeePEeKTUBHOCTI ITpalli Ta IPUIHATTS
pilleHHs MO0 MOJAJBIIOI TPYAOBOI Ais/IbHOCTI MpaliBHUKA, HOTO pemiloBaHHs a6o 3BinbHeHHs. OuiHKa
PEe3yJIbTATiB TPYOBOI AislZIbHOCTI IIPALiBHUKIB [Iy>KE YaCTO PO3IJISIIAETHCS IK CUHOHIM «OLIiHKY IIEPCOHATY»
(Jomaroxk C). Y po6oTi BifcTOI0€THCS NO3ULLis, 110 1ii KaTeropii He € ToTo>xkHUMHU, ampke OPJIIT e By)kuolo KaTeropiero,

aHiX oniHka nepcoHany. OPJII e cKIaAHO0 CUCTEMOIO, €(PEKTHUBHICTb (PYHKI[IOHYBAHHS SIKOi 3aJI€KUTD BiJl



BiZ[TIOBIZHOCTI IIEBHMM XapakTeprucTuKam. Ha BigMiny Bif yCiX BUIB OLIiHKY [T€PCOHAY, OLiHKa PE3YJIbTaTiB
LisITIbHOCTI MepcoHasly € 6araToliboBUM METOIOM, 110 JOTIOMAarae BUPIllyBaTy HU3KY KapOBUX 33aY i
dopmyBaTu epeKkTUBHY crucTemy ynpasiiHHs. OPIII cipsiMoBaHa Ha OCSATHEHHSI TPbOX I'PYI Lijeil:
aIMiHICTPaTUBHUX, iIHPOPMAaLiiHUX i MOTUBALIITHUAX. ABTOP BUCJIOBUB YMKY, 110 BUIM OLiHKY [1IEPCOHAY MOXYTb
OyTu knacudikoBaHi 3a pisHUMH MiICTaBaMU: (a) 3aJI€5KHO BiJl TOTO, SIKUM 3[[iHCHIOETHCS BIVIUB HA JUHAMIKY
TPYZOBUX BilHOCHH; (0) 3aJ1€5KHO Bif|, Yacy IIpOBeJeHHSI OL[iHKY ITPaL[iBHUKIB; (B) 32 NEePiOANYHICTIO; (T) 32 Cy6'€KTOM,
SIKUI IPOBOJUTH OLIiHKY; (1) 32 0O0B'SI3KOBICTIO IPOXOPKEHHS; (€) 3a penmeToM ouiHku. Kateropii OPZIT i
arecrauis He € ToroxkHuMH (Jomatok C). OPIIT - ne macmtabHima npoueaypa 3 pisSHOMaHITTSM Lijieid, sika Mae
6inpIn yHiBEpCaJIbHUM XapaKTep i MOKe OXOILIIOBaTH BCi KaTeropii mpaniBHukis. Kpim Toro, came Ha OCHOBI
pesyabraris OPJII npoBoputhcs atecrauis. JoBeneHo, mo 3a npegmerom OPJIIT MOKHA BULIJIUTH [Ba OCHOBHUX
nigxonu no OPJII - 3a pesysbTaTamu Npalli Ta 3a 0COOUCTUMU sIKOCTIMU npauiBHuKiB. OPIII 3a pe3yspTaTaMmu
npalli OXoIuIoe (POpMyBaHHS HAbOPy, TaK 3BaHUX, KpuTepianbHuX nokasHukis (KII), siki 3gaTHi BUMIpATH piBeHb
y4acCTi NpaliBHUKIB B LisJILHOCTI opraxisaiii. OCHOBOO 111 PO3PaxXyHKY TaKUX IIOKa3HMKIB HalyacTillle BUCTYNAIOTh
00'eKTUBHI KiJIbKiCHI 1aHi, 3a(iKCOBaHi B OyXraJaTepCbKUX, TEXHIKO-€KOHOMIUHUX, CTATUCTUYHUX 3BiTax Ta iHIIKX
IOKyMeHTax. Jljist OL[iHKM Pe3yJIbTaTiB HisJIBHOCTI NIPaliBHUKIB HAYACTIlIE 3aCTOCOBYIOTHCS [TOKA3HUKU
eeKTUBHOCTI IIpalji, [0 XapaKTepU3yloThb CIiBBiIHOLUIEHHS OTPUMAHOTO pe3yJbTaTy (edeKTy) Ta BUTpaT npati
nocazioBoi oco6u. [lepeBarolo OLiHOK 3a pe3yJbTaTaMM IIpalli € Te, 10 BOHU BiloOpakaloTh GaKTUYHY AiCHICTD
SIBUILA, HOCSATDb BEJIUKY CTYIiHb JOBELEHOCTI. A OCb OLliHKa NPalliBHUKIB 3a iX 0COOMCTUMU SIKOCTSIMU Ilepedadae
BUSIBJIEHHSI TUX SKOCT€ OCOOUCTOCTI, sIKi MOXKYTb BIUIMBATH HA TPYAOBY Hisl/IbHICTb NpaLiBHUKIB. Taki SKoCTi
Ha3UBaIOTh NIPOdECiiiHO BAKJIMBUMMU SIKOCTSIMU. [IJ1s1 OLiHKM NpalliBHUKIB HailyacTille 3aCTOCOBYIOThCS IPYIIU
0COOMCTICHUX, Ai0BUX i Mpodeciiinux sikocteil. [lepeBaroo OPJIIT 32 0cO6MCTUMU SKOCTSIMU MTPAL[iBHUKIB €
IIPOCTOTA i MIBUMIKICTb OTPUMAHHS. ABTOP BiICTOIO€ MO3ULIIO, [0 MOPAJIbHI Ta [iJIOBi SIKOCTi HE MOXYTb OyTH
noksazeHi B ocHoBy OP/ITI, azke Taki IKOCTI NpaljiBHYKA BIUIMBAIOTh HA XiJl BAKOHAHHS NPAlliBHUKOM HOTO
000B’sI3KiB, ajie PaKTUYHi pe3yJIbTaTU 3ajieXXaTh He TiIbKY i He CTi/IbKY Bif, IUX SIKOCTEH, a 1 Bi 6araTbox iHIINX
(daxTopiB. MOpasibHi SIKOCTI MOXKYTb BIIJIMBAaTH Ha KiHLIEBUI Pe3ysbTaT IIpali NpaliBHMKA i MaTU NIPAaBOBi HACIIKU
Jmile J1s1 IEBHUX KaTeropin npawniBHUKIB, BUXOSYM i3 3[ilICHIOBAaHOI HUMU LisJIBHOCTI, HAIIPUKJIAJ, OJI5
IeJjaroriyHuX MpaliBHUKIB, Jep>KaBHUX CIY>KO0BIIiB, IPOKYPOPIB, CY[IiB, alpKe NJ1s HUX MOPaJIbHI SIKOCTI € OJHi€l0
31 CKJIa[IOBUX iX IpodeciiHO-BaXINBUX pUC. TiNbKU y TaKUX BUIAAKaX MOPaJIbHI SIKOCTI IOPS[, 3 [iJI0BUMY,
HEOOXiJIHi B [IpoL,eCi BUKOHAHHS TPYL0BOi (PYHKIIii, OCKiNIbKY BIUIMBAIOTh HA €(PEKTHBHICTD ii BUKOHAHHS, TOMY BOHU
IIOBMHHI 6YTH 3aKpiIljieHi sk mpodeciiiHo-HeoOxinHi pucu npaniBHuka B HITA, o persameHTyIoTh HisyIbHICTh TaKUX
KaTeropiy rnpauiBHUKIB.

2. In the thesis it is established that the assessment of the results of labor activity of employees (Eng. - employee
performance appraisal) is a procedure of determining the effectiveness of the tasks and job responsibilities of the
employee in order to identify achievements and shortcomings in work, establish efficiency / inefficiency and
decide on further employment of the employee, his/her bonuses or dismissal. Employee performance appraisal is
often seen as synonymous with «staff appraisal» (Appendix C). The paper argues that these categories are not
identical, because ORDP is a narrower category than staff assessment. The performance appraisal is a complex
system, the efficiency of which depends on compliance with certain characteristics. Unlike all types of personnel
evaluation, performance evaluation is a multi-purpose method that helps to solve a number of personnel problems
and form an effective management system. The performance appraisal’ aims to achieve three groups of goals:
administrative, informational and motivational. (b) depending on the timing of the employee appraisal; (c) by
frequency; (d) by the entity conducting the assessment; (e) compulsory passage; (e) by subject of assessment. The
performance appraisal and certification categories are not identical (Annex C). The performance appraisal is a
larger procedure with a variety of objectives, which is more universal and can cover all categories of workers.In
addition, it is based on the results of performance appraisal certification. It is proved that the subject of the
performance appraisal can be divided into two main approaches to performance appraisal - the results of work
and personal qualities of employees. According to the results of the work, the performance appraisal covers the
formation of a set of so-called criterion indicators, which are able to measure the level of employee participation



in the activities of the organization. The basis for the calculation of such indicators are often objective quantitative
data recorded in accounting, technical and economic, statistical reports and other documents. To assess the
performance of employees are often used performance indicators that characterize the ratio of the result (effect)
and labor costs of the official. The advantage of evaluations of the results of work is that they reflect the actual
reality of the phenomenon, have a high degree of proof. But the assessment of employees by their personal
qualities involves identifying those personality traits that may affect the employment of employees. Such qualities
are called professionally important qualities. Groups of personal, business and professional qualities are most often
used to evaluate employees. The advantage of the performance appraisal in terms of personal qualities of
employees is the simplicity and speed of receipt. The author argues that moral and business qualities can not be
the basis of the performance appraisal, because such qualities of the employee affect the course of the employee's
performance of his duties, but the actual results depend not only and not so much on these qualities, but and from
many other factors.Moral qualities can affect the end result of the employee's work and have legal consequences
only for certain categories of employees, based on their activities, such as teachers, civil servants, prosecutors,
judges, because for them moral qualities are one of the components of their professional important features. Only
in such cases, moral qualities, along with business, necessary in the process of performing a job function, as they
affect the effectiveness of its performance, so they should be enshrined as professionally necessary traits of the
employee in the laws governing the activities of such categories of employees.
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