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1. Mogeni cucteMu ylpasiliHHS IPOEKTaMU Ta METOAM KOHTPOJIIO POEKTIB 3 ypaxyBaHHSIM Pe3€PBiB yacy Ta

BapTOCTi

2. Models of management system of project and control methods of project in view reserves of time and costs

Pedepar:

1. O6'eKT - mpoecu yrpasiliHHS [IPOEKTaMU MiATIprueMCTBA. MeTa - 3HWKeHHSI BUTPAT Ha LOCSITHEHHS] OCHOBHUX
PEe3yJIbTaTiB IPOEKTIB 33 PaXyHOK PO3POOKHU MOjiesIell CUCTeMU YIIPaBJliHHS TPOEKTaMU Ta METO/iB KOHTPOJIIO
BMKOHAHHS NIPOEeKTiB. HayKoBi pe3ysbTaTy: BlleplIe Ofep>KaHO CTPYKTYPHI Ta NPOLECHI MOZEeli CUCTEMHU
yIIpaBJliHHA IPOEKTaMH, 5Ki Ha BiIMiHY Bif iCHyI04MX OCHOBaHIi Ha PETyJIIPHUX CXEMaxX CUCTEMHUX MOJEEN;
YAOCKOHAJIEHO METOI Y KOHTPOJIKO BUKOHAHHS NIPOEKTIB B YACTUHI aHaJIi3y BiIXUJIE€Hb YacCy Ta BAPTOCTi IPOEKTHUX
po6iT; micTasa nofanbuoro po3BUTKY MeTony (GOpMYyBaHHS Pe3€pBiB 4acy Ta BAPTOCTi B IpOeKTax. BripoBamkeHHs

- rajly3eBe MallMHOOYTyBaHHSI.

2. Object - process of project management. Purpose - decrease in expenses for achievement of the basic results of
project at the expense of working out models of a control system by project of the enterprise and a quality



monitoring of performance of project. The scientific result: for the first time the structural and process models of a
project control system on the basis of regular schemes of system models is developed; control of performance of
projects regarding the regular analysis of deviations of duration and cost of project works is improved; has
received the further development management methods reserves of time and costs in projects.
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