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Pedepar:

1. Y pucepraliiiziilt po60Ti O6I'PYHTOBAHO TEOPETUYHI I10JIOKEHHSI Ta 3aIIPOIIOHOBAHO NIPAKTUYHI pEKOMeH1allii
IOZ0 OpraHizalii KapoBoi 6€3MeKN B CUCTEMI YIIPABJIiHHS HiANIPUEMCTBOM arpornponoBOJbiOi CHEPHU.
OG6IPYHTOBAHO, 10 B Cy4YaCHOMY Ilepiofii Kpu3 i 6idypKariiil mpu oCTiiHil 3MiHi He TiJIbKM MOJYCIB, a i1 aTpUOYTiB
CHCTEM YIIPaBJliHHS, IONyJsIpu3allii HeTpaauLiiiHux GopM 3aiHITOCTi Ta HEOOXiAHOCTI eJliMiHyBaHHS KaJlpOBUX
PU3UKIiB € HEOOXiAHICTb BUJIJIEHHS KaJIpOBOi 6€3IeKU MiJIIPUEMCTBA B OKpEMY cepy, sKa 3abe3ledyBaTume
edexTUBHUI 3aXUCT Ha BCix eTanax 1oro GyHKUiOHyBaHHS. YIIPaBJIiHHS KaIpOBOIO 6€311€K0I0 PO3IJISIAEThCS
aBTOPOM He $K IIPOLEC TACUBHOI'O O4iKyBaHHS HECTAHIAPTHUX HETaTMBHUX CUTYallil, a SIK IPOL,EC HECTAHIAPTHOI
CHACTEMATUYHOI pOOOTH 3 HAsBHUMU KaJjpaMu 1010 PO3KPUTTSI iX [IOTEHLiasy, oNepe)KeHHs HEraTUBHOTO BIJIUBY

iX Ta Ha HUX TPETiX 0Ci6 11 06CTaBYH, a TAKOX MOUIYK NOTEHLiIMHO HEOOXiTHUX KA piB, 110 MOXKYThb 30aJIaHCYBaTU



KaJpOBY CKJIQJIOBy CUCTEMHU YIPABJIiHHS NiAIIPUEMCTBOM. [JaHO BU3HAYEHHSI KaIpOBOi 6€311eKU MiiIIPUeMCTBA SIK
CYKYIIHOCTi yMOB i aKTOPiB, sIKi CTBOPIOIOTh 6€3IeKy KUTTEBO BaKJIMBUM iHTE€peCcaM y4aCHUKIB COLiaJIbHO-
TPYZOBUX BilHOCHH, CIIPUSIIOTh €(DEKTHBHOMY Ta FAPMOHIITHOMY PO3BUTKY JIIOJICBKUX PECYPCIB. Y3araJbHEHO
OpraHi3aliiHO-eKOHOMIYHi 0COOGJIMBOCTI KaJIpOBOi 6€3MeKy MiAIIpUeMCTB arpoIpo0Bosb4oi cdepu. JloBeneHo, 1o
PO3BUTOK IiATIPUEMCTB Pi3HUX Trajly3ell Mae CBOI 0COOJIMBOCTI, IIOB'sI3aHi i3 aTpubyTaMu Ta MOJLyCaMu CUCTEM
VIPaBJIliHHS, PECypcaMy, HEOOXiTHUMU [J1s1 iATPUMKY 6e3IeKy MiAIPUEMCTBA, [10JISIMU BIJIUBY ONIOPTYHICTUYHUX
SIBU1L, iMIIepaTUBaMM Ta KOHCEKBEHTAMU 3aCTOCYBAaHHS KOHKPETHOTO iHCTPYMEHTapIilo afanTallii 10 AMHaAMIYHUX
3MiH BHYTPIIIHbOTO Ta 30BHIIIHBOTO ce€penoBuia. JJaHi 0CO6IMBOCTI ICKPaBO BUPAXKEHi B arpoInpoi0BoJibyill cdepi
YkpaiHu - Ce30HHICTb, HEMOXKJIUBICTb 3aCTOCYBaHHS HETPAOULIHUX HGOPM 3aMHATOCTI (OHJIAlH, ayTCOPCHUHT
TOILO), JIOKaJli3alisi, pakTop 6iosI0riyHOi 6e3eK, HepO3BUHEHICTh X€I)KyBaHHS PU3UKIB, JIETKICTb (POPMYBaHHS
ONOPTYHICTUYHMX HACTPOIB TOLO. 3alIPOIIOHOBAHO TEXHOJIOTIYHUI MilIXif] B yNIPaBJliHHI KaAPOBOIO 6€3MIEKOI0 SIK
3aTHOCTI MiJIIPUEMCTBA ONIEPATUBHO pearyBaTU Ha KOJIMBAHHS CBITOBOTO PUHKY Ta IIBUAKO BUPIillyBaTH NPOOIEMU
TEXHOJIOTIYHOI'O XapaKTepy, 10 BUHUKAIOTb, 1J1s1 3a0e3M1eYeHHSs] BUCOKOi KOHKYPEHTOCIIPOMOXXHOCTI IIPOIYKIii, 110
BuIlyckaeTbcsad. DopMyBaHHS Ai€30aTHOrO TPYLOBOrO KOJIEKTUBY MiJIIPUEMCTBA arpolIpOA0BOJIbYOi cepyu BU3HAHO
HaVBaKJIMBIIIMM 3aBIaHHSIM KaJpOBOi 6€3MeKy B CUCTeMi yripaBiiHHs. BusHayeHo eKCIiUTHI HeraTuBHi Aii mono
iHTepeciB 00'eKTiB KaZpoBOi 6e31eKy, 110 NOTPebyI0Th IPEBEHTUBHOIO 3aKPIIlJIEHHS Y BiflTOBIIHUX OKa3HUKAX [JIs1
VHUKHEHHS! iHCTUTYLiIHUX I1aCTOK i IIoTlepepKEeHHS OIIOPTYHICTUYHOI oBeiHKK. OOIpyHTOBaHA HEOOXiIHICTh
BMKOPHMCTaHHS OKPEMUX iHAMKATOPIB, 1O eJliMiHyBasnu 6 KapoBi PU3MKU 32 MOJyCaMU I aTpubyTaMu yepes
BiATIOBinHNMIT 6a3MC L[iHHOCTI Ta y BifIIOBiIHOCTI 10 CUTHATOPUKY iMITYJIBCIB 1I[0/10 KOSKHOTO PiBHS. YIOCKOHATIEHU
METOIMYHUH MiAXif 0 OLiHKY KaJIpOoBOi 6e3MeKy MiAITPUEMCTB arpoIipoIoBOJIbY0i cepu 3a 6JI0KaMU TTOKA3HUKIB,
110 33J,0BOJIBHAIOTH iH(POpMaLiliHi TOTPe6y Pi3HUX IPYII iHTEPECIB MiJIPUEMCTB, TOOTO MAIOTh
CTEMKXOJIIEPOPIEHTOBAHMN MiJXi[ CUHEPTETUYHOTO TiCTePE3UCY, BU3HAYAIOTh OCHOBHI ApaiiBepU, MOLYCH 1
aTpubyTu KapoBoi 6e3reKu, JO3BOJISIIOTh 30PiEHTYBATH Ha MOJITUKY XeI)KyBaHHS PU3HKiB, GOPMYIOUYM IMILIILIUTHE
Ta eKCILIIWTHE 0JIe KaAPOBUX 3arpo3 B TypOyJIeHTHOMY Nepiofii Kpu3 i 6iypKaliif, a TakoX MifiépaTu afeKkBaTHi
iHcTpyMeHTH ajanTauii 0 BHYTPIIHbOrO Ta 30BHIIIHLOrO cepenoBua. JOCiaKeHO CTaH Ta TEHIEHLII pO3BUTKY
HiANPUEMCTB arponpo0BoJbu0i cpepu. Y LisomMy nignpuemcTBa JaHoi chepr 3HaXOASIThCS B CTaHi
TypOYJIEHTHOCTI 4epe3 POCiiiCbKO-yKpaiHChKY BiliHY, MalOTh HAaJ3BUYafHO BEJIMKi IIEPCIIEKTUBU PO3BUTKY B yMOBaX
crasiocTi. CUCTEMATM30BaHO aKTyasibHi (aKTOPH BIJIMBY Ha KapOBY 6€3I1eKy MiJlIPUeEMCTB arporpog0BoJb4oi
cepu. OKpiM reHZepHOI, B arponpoioBOJIbYill cepi criocTepiraeTbcs BikoBa acuMeTpisl. BinbyBaeTbcs
HETIPONOPLiHMI T€BHUI NIEPETIK MPaLliBHUKIB i3 CepeIHiX i Manux MigIprueMCTB y BEJIMKi, IOTEHIIiaa KagpOBOTO
PEe3€epPBY SIKUX IOCTAaTHbO OOMEXXEHNH, 1110 CTBOPIOE IOAATKOBI PU3UKY KaJpOBiil 6e3meli. XapakTepHUM JJ1s1 rajysi €
BHCOKWI piBeHb Mirpatii, aapmizma, aTepHaIiCTCbKUX Ta ONIOPTYHICTUYHMX HACTPOIB. BU3HaYeHO MicLie
YKpaiHCbKOTO TPYAOBOTO MEHTAJITeTy Y (POpMyBaHHi KaIpoBOi 6€311eKu MilIPUeMCTB arporpo0BoJIbYOi chepu.
Jocsin 6araTbox KOMIIaHi# YKpaiHy 11oKasas, 110, OKPiM aKTUBi3allil MOXJINBOCTEN CaMOPO3BUTKY i Kap’epH,
(aKTMYHO BCi poOOTOAABII HAMaraloThCsl peaji3oByBaTH COLlia/lbHi IPOEKTH Ha celli. [IpoBeieHO eKCIIepTHY OLiHKY
aKTyaJbHUX 0COOIMBOCTEN KaZpOBOi 6€3MeKy B CUCTEMI YIIPABIIiHHS MiAIIPUEMCTBOM arporpoi0BoJIb40i chepu.
CkJlazieHa BiAnoBigHa KapTa, o JeMOHCTPY€E 30KpeMa HalaKTyaslbHili (akTopy BILJIMBY Ha KaZpPOBY Oe3eKy Ha
PiBHI IiATTpUEMCTBA arponpoioBoJbyoi chepu — MANHHICTb KafpiB, MaHAeMii Ta BiliHU.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for strengthening
personnel security in the management system of an agro-food enterprise. It is substantiated that in the modern
period of crises and bifurcations, with the constant change of not only the modes, but also the attributes of
management systems, the popularization of non-traditional forms of employment and the need to eliminate
personnel risks, there is a need to allocate the personnel security of the enterprise to a separate sphere, which will
provide effective protection at all stages of its operation . Management of personnel security is considered by the
author not as a process of passively waiting for non-standard negative situations, but as a process of non-standard
systematic work with existing personnel to reveal their potential, prevent their negative impact and negative
impact on them that can be made by third parties and outside circumstances, as well as search for potentially
necessary personnel that can balance personnel component of the enterprise management system. The definition



of personnel security of the enterprise is given as a set of conditions and factors that create security for the vital
interests of participants in social and labor relations, contribute to the effective and harmonious development of
human resources.The organizational and economic features of personnel security of agro-food enterprises are
summarized. It has been proven that the development of enterprises of various industries has its own
characteristics related to the attributes and modes of management systems, the resources necessary to maintain
the security of the enterprise, the fields of influence of opportunistic phenomena, the imperatives and
consequences of using a specific toolkit of adaptation to dynamic changes in the internal and external
environment. These features are clearly expressed in the agro-food sector of Ukraine - seasonality, the
impossibility of using non-traditional forms of employment (online, outsourcing, etc.), localization, the biological
safety factor, the underdevelopment of risk hedging, the ease of forming opportunistic attitudes. A technological
approach to the management of personnel security is proposed as the ability of the enterprise to respond quickly
to the fluctuations of the world market and to solve the problems of a technological nature that arise as soon as
possible in order to ensure the high competitiveness of the manufactured products. The formation of an efficient
labor team of an agro-food enterprise is recognized as the most important task of personnel security in the
management system.Negative actions against the interests of personnel security objects have been identified, this
actions require preventive fixation in the appropriate indicators to avoid institutional traps and prevent
opportunistic behavior. The need to use separate indicators that would eliminate personnel risks by modes and
attributes due to the appropriate basis of value and in accordance with the signature of impulses for each level is
substantiated. An improved methodical approach to assessing the personnel security of agro-food enterprises
based on blocks of indicators that satisfy the information needs of various interest groups of enterprises, i.e., have
a stakeholder-oriented approach of synergistic hysteresis, determine the main drivers, modes and attributes of
personnel security, allow to orientate on the risk hedging policy, forming an implicit and an explicit field of
personnel threats in the turbulent period of crises and bifurcations, as well as to choose adequate tools for
adaptation to the internal and external environment. The state and development trends of agro-food enterprises
were studied. In general, enterprises in this field are in a state of turbulence due to the Russian-Ukrainian war,
they have extremely great prospects for development in stable conditions. Current factors affecting personnel
security of agro-food enterprises are systematized. In addition to gender, age asymmetry is observed in the agro-
food sector. There is a disproportionate flow of workers from medium-sized and small enterprises to large ones,
the potential of which is quite limited, which creates additional risks to personnel security. The industry is
characterized by a high level of migration, alarmism, paternalistic and opportunistic attitudes.The place of the
Ukrainian labor mentality in the formation of personnel security of enterprises in the agro-food sector is
determined. The experience of many companies in Ukraine has shown that, in addition to enhancing self-
development and career opportunities, virtually all employers are trying to implement social projects in the
countryside. An expert assessment of the current features of personnel security in the management system of the
agro-food enterprise was carried out.
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PO3BUTKY: Te3u fJonosinei [II MixkHapogHOi HayKOBO-TIpakTH4HOI IHTepHeT-KoHPepeHnLii Knuiscbkoro
HalliOHAJIBHOTO YHiBEPCUTETY TEXHOJIOTIN Ta iu3anny, M. Kuis, 10 yuepsHa 2022 poky. Tom 1. Kuis: KHYT/],
2022. C.79-81.

¢ 24. TkavyeHko B. I. OpranizanifiHO-eKOHOMI4YHi 0COGJIMBOCTI KaipoBOi 6e3I1eKH MifIIpUeMCTB
arporpofioBosb4oi chepu B Cy4yaCHUX YMOBax. YIIPaBJliHHS peCypCHUM 3ab6e3le4eHHsIM roCIIoJapChbKoi
IiSJIBHOCTI MiZIIPUEMCTB PEeaJIbHOTO CEKTOPY €EKOHOMIKM: MaTepianu VII BceykpaiHCbKOi HayKOBO-TIPaKTUYHOI
iHTepHeT-KOH(epeHLii 3 MDKHapogHOO y4acTio, 27 xoBTHs 2022 p. [Tontasa: [1JAY, 2022. C. 117-119.

e 25. TkaueHko B. I. Oco61BOCTi OLIiHKY PiBHS KaJIpOBOi 6€3IMeKH MiAITPUEMCTB arpoIpoIOBOJILY0i chepu B
cy4yacHUX ymoBax. [Ipo6semMu Ta nepcrneKTUBU PO3BUTKY €KOHOMIKM: CBIiTOBI Ta HaljiOHaJ/IbHI aCNIeKTU: 30ipHUK
MarepiasiB MixkHapoHOI HayKOBOI-NIPaKTUYHOI KOH(epenuii, 18 mucronana 2022 p. Opeca, OLAY. 2022. C.
210-212.

HayKkoBa (HayKOBO-TE€XHiYHa) IPOAYKILis:
ComniasibHO-eKOHOMIYHA CIIPSIMOBaHIiCTh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnpoBagkeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B'130K 3 HAYKOBUMH TeMaMH: 118U005208, 01170003102, 0118U005209, 0122U201560

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHUKIB (KOHCYJIbTaHTA)

Baacue IlpizBuuie Im's I1o-6aThbKOBI:
1. Boponbko-Hesinnuda TeTtgna BikropiBHa

2. Tetiana V. Voronko-Nevidnycha



KBasigikanis: . e. n., mou., 08.00.04

InenTudikarop ORCHID ID: 0000-0003-2427-7218

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHSI IOPHUIHUYHOI 0COOM: [10/ITaBChKMIA IepKABHMIT arpapHuMii yHiBepCUTET
Kopg 3a €IPIIOY: 00493014

Micueanaxo;pxemm: ByJ1. CkoBOpOIH, OyA. 1/3, TlontaBa, [TonTaBepkuii p-H., 36003, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu

ImenTudikarop ROR: https:/ /ror.org/01s344n79

CeKTOop HayKH:. YHiBEpPCUTETCHKUI

VII. BizomocTi npo odiniliHuX OIIOHEHTIB Ta PEI€H3E€HTIiB
OdiuiiiHi OTIOHEHTH
Baacue IlpizBumie Im's Ilo-6aTbKOBI:

1. OBuapeHko €BreH IBaHOBUY

2. Yevhen 1. Ovcharenko

KBasigikamis: 1. e. u., npodecop, 08.00.04, 21.04.02
ImenTudikarop ORCHID ID: 0000-0001-5267-5067
JonaTkoBa iHdopmanist:

IloBHE HaliMEeHYBaHHS IOPUAHYHOL 0CO0H: CxiZHOyKpaiHChKMI1 Hal[iOHaIbHUI YHiBEPCUTET iMeHi

Bosogumupa Hans

Kopg, 3a €IPIIOY: 02070714

MicneSHaxo,ZDKeHHﬂ: ByJ. loanHa [1asna II, 6yz. 17, Kuis, 01042, Ykpaina
dopma BracHOCTI: JlepxasHa

Cdepa praBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHiBEepCHTETCHKUI

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. 'nareHko IpuHa AHartosiiBHa

2. Iryna A. Hnatenko

KBasidikanis: 1. e. u., npodecop, 08.00.03
InenTudikarop ORCHID ID: 0000-0002-0254-2466
JoparkoBa indpopmamnist:

IloBHE HaliIMEHYBaHHS IOPUAHNYHOI 0COOHM: KuiBChKuil HAL[IOHAIbHUIA YHIBEPCUTET TEXHOJIOTIH Ta AU3aiiHy



Kopg 3a €IPIIOY: 02070890

Micueanaxo,r.pxeﬂml: ByJ. Mana IllusiHOBCEKa, 6yz. 2, Kuis, 01011, Ykpaina
dopma ByacHOCTI: Jlepxkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu
InenTudikarop ROR:

CeKTop HayKH: YHIBepCUTETCHKUI

Baacue IlpizBuuie Im's I1o-6aThbKOBI:
1. PynHivyeHKO €Brenin MukosanoBud

2. Yevhenii M. Rudnichenko

KBasigikamis: 1. e. u., npodecop, 21.04.02

InenTudikarop ORCHID ID: 0000-0002-9407-2026

JopaTrkoBa indpopmamnist:

IToBHEe HafIMeHYBaHHH IOpH,lIPI‘-IHOi 0CO0OH: XMeIbHUIBKUIT HAI[IOHAJIbHUT yHiBEpCUTET

Kopg 3a €IPIIOY: 02071234

Micue3HaxoaKeHHS: ByJI. [HCTUTYTCBKA, Oy, 11, XMenbHNLIBKUI, XMEeJIbHULBKAN P-H., 29016, YKpaiHna
dopma ByacHOCTI: Jlepkasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH i HayKK YKpaiHu

InenTudikarop ROR:

CeKTOop HayKH:. YHiBepPCHTETCHKUI

PeuenseHTu

BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:
1. BosixoBa Hesst BacuiiBHa

2. Nelia V. Volkova

KBasidikanis: . e. u., nou., 08.00.04

InenTudikarop ORCHID ID: 0000-0002-8374-1546

JonmaTkoBa iHdopmais:

IToBHe HafIMeHyBaHHSI IOPUIUYHOL 0CO00H: TMonTaBChKuUit ilepKaBHUi1 arpapHUil yHiBEpCUTET
Kopg 3a €PIIOY: 00493014

Micue3Haxoa KeHHS: By CkoBopoau, 6y, 1/3, [TonTasa, ITonTaBehkuil p-H., 36003, Ykpaina
dopma ByacHOCTI: [lepkasna

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBITH i HAayKu YKpaiHu

ImenTudikarop ROR: https:/ /ror.org/01s344n79

CeKTOop HayKH:. YHiBEPCUTETCHKUIL



VIII. 3akr04Hi BimoMocTi
BiacHe IIpizBuie Im's I[1o-6aTbKOBI 3ocp-Kiop Mukosa BanepiiioBuy

TOJIOBH paju

Biacue IpizBume Im's [1o-6aThKOBI 3ocb-Kiop Mukosna Banepiiiosiy

rOJIOBYIOYOTO Ha 3acCifiaHHi

BiznoBigansHHU 3a MiATOTOBKY Kysbmina Haranig MukosaiBHa

00JIIKOBHX JOKYMEHTIB

PeecTtpartop YkpIHTEI

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZITIOBiJaJIbHUM 3a PEECTpalLilo HayKoBoi IOpuenko TeTsHa AHaToiiBHA

OisIJIbHOCTI




