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Pedepar:

1. Y nuceprauiiiziii po60Ti OGIPYHTOBAHO TEOPETUYHI IT0JIOKEHHS Ta 3aIIPOIIOHOBAHO IIPAKTUYHI peKOMEeHallii
00 OpraHizallii KapoBoi 6e31eKy B CUCTeMi YIIpaBJIiHH HiiIIPUEMCTBOM arporpoioBoJibioi chepu.
OO6rpyHTOBaHO, IO B Cy4aCHOMY Ilepiofi Kpu3 i 6ipypKaliii npy NOCTilHIN 3MiHi He TiJIbKM MOAYCIB, a ¥ aTpUOyTiB
CUCTEM YIPABJIiHHS, NOMYJIIpy3allii HeTpaguLiiiHuxX GOPM 3alHSATOCTI Ta HEOOXiAHOCTI eliMiHyBaHHS KaJIpOBUX
PU3UKIB € HEOOXiAHICTb BUTiJIEHHS KaJlpOBOi O6e3IeKu MifIIpueMCTBA B OKpeMy cepy, sKa 3abesredyBaTume
eeKTUBHUI 3aXMCT Ha BCiX eTanax Horo pyHKLiOHyBaHHs. YIIPaBJIiHHS KaJpPOBOIO 6€3IE€KOI0 PO3IJIsIAEThCS
aBTOPOM He SK IIPOLeC NACUBHOI'O O4iKyBaHHSI HECTAaHIAPTHUX HETaTUBHUX CUTYallil, a SIK IPOL,eC HECTAaHIAPTHOI
CHACTEMaTHUYHOI pOOOTH 3 HAsBHUMU KaJpaMu I[0/I0 PO3KPUTTS iX [IOTEHLiay, oNepeIKeHHSI HeraTUBHOTO BIJIUBY
iX Ta Ha HUX TPETIX 0Ci6 1 06CTaBYH, a TAKOX MOIIYK NOTEHLIIHO HEOOXiAHUX KaPiB, 1II0 MOXYTb 30aJIaHCYBaTU
KaJIpOBY CKJIaJJOBY CUCTEMM YIIPABJIiHHA MiAIIPUEMCTBOM. JJaHO BU3HAYEHHSI KaJPOBOi O€3MEeKN MiANPUEMCTBA SIK
CYKYyIIHOCTi yMOB i pakTOPiB, SIKi CTBOPIOIOTh 6€3MeKy KUTTEBO BasKJIMBUM iHTEpecaM y4aCHUKIB COLiaTbHO-

TPYZOBUX BiIHOCHH, CIIPUSIIOTh €(DEKTUBHOMY Ta FAPMOHIITHOMY PO3BUTKY JIIOJICBKUX PECYPCiB. Y3arajbHEeHO



opranizanifiHoO-eKOHOMIYHi 0COGJIMBOCTI KaIpoBOi 6€3IeKu MifiIPUeEMCTB arporpogoBosisdoi chepu. loBeneHo, 1o
PO3BUTOK MiATIPUEMCTB Pi3HUX rajly3eil Mae CBOI 0COOJIMBOCTI, IIOB'sI3aHi i3 aTpubyTaMu Ta MOJLyCaMu CUCTEM
VIPaBJIiHHS, PECypCaMU, HEOOXiTHUMU 17151 IiATPUMKY 6€3MeKU MiAIPUEMCTBA, [10JISIMU BIJIUBY ONIOPTYHICTUYHUX
SIBU1L, iMITIEpAaTUBaMM Ta KOHCEKBEHTAMU 3aCTOCYBAHHS KOHKPETHOTO iHCTPYMEHTApIlo afanTalii 10 AMHAMIYHUX
3MiH BHYTPIIIHbOTO Ta 30BHIIIHBOTO ce€penoBuia. JJaHi 0CO6IMBOCTI ICKPABO BUPAXKEHi B arponpoi0BoJIbdill cdepi
YKpaiHu — Ce30HHICTb, HEMOXKJIUBICTb 3aCTOCYBaHHS HETPAOULiHUX HOPM 3alHATOCTI (OHJIAlH, ayTCOPCHUHT
TOILO), JIOKali3alisi, pakTop 6i0s10riyHOi 6€e311eKH, HEPO3BUHEHICTD X€IPKyBaHHS PU3UKIB, JIETKICTb (POPMYBaHHS
ONOPTYHICTUYHMX HACTPOIB TOLO. 3alIPOIIOHOBAHO TEXHOJIOTIYHUI MilXiJ] B yNIPaBJliHHI KaAPOBOIO 6€3IEKOIO SIK
3[aTHOCTI MiJIPUEMCTBA ONIEPATUBHO pearyBaTU Ha KOJIMBAHHS CBITOBOTO PUHKY Ta IIBUKO BUPillyBaTH NPOOIEMU
TEXHOJIOTIYHOI'O XapaKTepy, 10 BUHUKAIOTb, /1J1s1 3a0€3[1eYeHHSs] BUCOKOi KOHKYPEHTOCIIPOMOXXHOCTI IIPOIYKIii, 110
BUIyCKaeTbcsl. PopMyBaHHS [Iie3NaTHOrO TPYJOBOrO KOJIEKTUBY MiJITPUEMCTBA arpoNpoIoBobuoi cepu BUBHAHO
HaVBa’KJIMBIIIMM 3aBIaHHSIM KaJpOBOi 6€31eKU B CUCTeMi yripaBiiHHs. BusHayeHo eKCIIiUTHI HeraTuBHi Aii mono
iHTepeciB 00'eKTiB KaZpoBOi 6e3MeKH, 1110 NOTPeOYyI0Th IPEBEHTUBHOIO 3aKPIIlJIEHHS! Y BiflTOBIIHUX IOKa3HUKAX [1JIs1
VHUKHEHHS! iHCTUTYLiIHUX I1aCTOK i IIONIePeIPKEHHS ONIOPTYHICTUYHOI oBeiHKK. OOIpyHTOBaHA HEOOXiIHICTh
BUKOPUCTAHHS OKPEMUX iHIUKATOPIB, O eJliMiHyBain 6 KaipoBi PU3MKHU 32 MOJyCaMHU I aTpubyTaMu yepe3s
BiATIOBiTHNMIT 6a3UC L[iHHOCTI Ta y BifIOBiIHOCTI 10 CUTHATOPUKY iMITYJIbCIB I[0/10 KOSKHOTO PiBHS. YIOCKOHANIEHU
METOAWNYHUH MiAXif 10 OIiHKY KaIpOBOi 6e3MeKy MifIIPUEMCTB arpornpoi0BoJbyoi cdhepu 3a 610KaMu MOKA3HUKIB,
110 3370BOJIBHAIOTH iH(POpMaLiliHi IOTPe6U Pi3HUX IPYI IHTEPECIB MiJIPUEMCTB, TOOTO MAIOTh
CTEMKXOJIIEPOPIEHTOBAHU MiJXi[ CUHEPTETUYHOTIO TiCTEPE3UCY, BU3HAYAIOTh OCHOBHI ApaiiBepU, MOLYCH 1
aTpubyTU KaipoBoi 6e3IeKku, JO03BOJISIIOTh 30PiEHTYBATHU Ha MOJITUKY XeI)KyBaHHS PU3UKIiB, GOPMYIOUM IMILIILIUTHE
Ta €KCILIILWTHE M0JI€ KaAPOBUX 3arpo3 B TypOyJI€eHTHOMY Nepiofii Kpu3 i 6iypKalii, a TakoX MifibpaTu afeKBaTHi
IHCTpYMEHTH ajamnTatii 40 BHYTPIlIHBOT'O Ta 30BHIIIHBOTO CEpenoBuIIA. JIOCIIIPKEHO CTaH Ta TEHAEHIII PO3BUTKY
[iATPUEMCTB arponpoioBobyoi cepu. Y inomy nignpuemcTsa gaHoi cpepy 3HaxonaThCs B CTaHi
TypOYJIEHTHOCTI 4epe3 POCiiiCbKO-YKPaiHChKY BiliHY, MalOTh HAaJ3BUYafHO BEJIVKi IIEPCIIEKTUBU PO3BUTKY B yMOBaX
crasiocTi. CUCTEMATM30BaHO aKTyasibHi (PaKTOPH BIUIMBY Ha KaApOBY 0€3I€eKy MilIPUEMCTB arporpogoBoJb4oi
cdepu. OKpim reHziepHOi, B arpornpogoBoJIbdiil cdepi crocTepiraeTecs BikoBa acuMeTpis. BinbyBaeTbcs
HETIPOIIOPLIHMI [T€BHUM NIEPETIK MIPalliBHUKIB i3 CepeIHiX i Manux MigIpUeMCTB y BEJIMKi, IOTEHIIial KaJpOBOTO
PE3€ePBY SIKUX IOCTAaTHbO OOMEXEHMH, 110 CTBOPIOE IOAATKOBI PU3UKY KaJPOBiil 6e3meli. XapakKTepHUM JJ1s1 rajysi €
BUCOKWI piBeHb Mirpatii, aapmizma, aTepHaIiCTCbKUX Ta ONIOPTYHICTUYHMX HACTPOIB. BU3HaYeHO MicLie
YKPaiHCBKOTO TPYOBOTO MEHTaNiTeTy y GOpMyBaHHI KaipoBOi 6e3I1eKy HilIpUeMCTB arporpogoBosibdoi chepu.
JocBin 6araTbox KOMIaHiM YKpaiHu 1okasas, 10, OKPiM aKTUBi3allii MOXJINBOCTEN CaMOPO3BUTKY i Kap’epH,
(paKTMYHO BCi poOOTOAABIII HAMaraloThCsl Peaji30BYBaTH COLia/IbHI IPOEKTH Ha celi. [IpoBeieHO eKCIIepTHY OLiHKY
aKTyaJIbHUX 0COOJINBOCTEN KaIpOBOi 6e3I1eKy B CUCTEMI YIIPAaBIiHHS MiIIPUEMCTBOM arpoIipofoBoJibdoi chepu.
CkJazieHa BiAnoBigHa KapTa, 0 IeMOHCTPYe 30KpeMa HalaKTyaslbHilli (akTopy BILJIMBY Ha KaZpoBY O6e3leKy Ha
PiBHI NigIIpueMCTBa arporpoioBosb40i chepu — IVIMHHICTb KafpiB, NaHJeMii Ta BillHN.

2. The dissertation substantiates theoretical provisions and offers practical recommendations for strengthening
personnel security in the management system of an agro-food enterprise. It is substantiated that in the modern
period of crises and bifurcations, with the constant change of not only the modes, but also the attributes of
management systems, the popularization of non-traditional forms of employment and the need to eliminate
personnel risks, there is a need to allocate the personnel security of the enterprise to a separate sphere, which will
provide effective protection at all stages of its operation . Management of personnel security is considered by the
author not as a process of passively waiting for non-standard negative situations, but as a process of non-standard
systematic work with existing personnel to reveal their potential, prevent their negative impact and negative
impact on them that can be made by third parties and outside circumstances, as well as search for potentially
necessary personnel that can balance personnel component of the enterprise management system. The definition
of personnel security of the enterprise is given as a set of conditions and factors that create security for the vital
interests of participants in social and labor relations, contribute to the effective and harmonious development of
human resources.The organizational and economic features of personnel security of agro-food enterprises are



summarized. It has been proven that the development of enterprises of various industries has its own
characteristics related to the attributes and modes of management systems, the resources necessary to maintain
the security of the enterprise, the fields of influence of opportunistic phenomena, the imperatives and
consequences of using a specific toolkit of adaptation to dynamic changes in the internal and external
environment. These features are clearly expressed in the agro-food sector of Ukraine - seasonality, the
impossibility of using non-traditional forms of employment (online, outsourcing, etc.), localization, the biological
safety factor, the underdevelopment of risk hedging, the ease of forming opportunistic attitudes. A technological
approach to the management of personnel security is proposed as the ability of the enterprise to respond quickly
to the fluctuations of the world market and to solve the problems of a technological nature that arise as soon as
possible in order to ensure the high competitiveness of the manufactured products. The formation of an efficient
labor team of an agro-food enterprise is recognized as the most important task of personnel security in the
management system.Negative actions against the interests of personnel security objects have been identified, this
actions require preventive fixation in the appropriate indicators to avoid institutional traps and prevent
opportunistic behavior. The need to use separate indicators that would eliminate personnel risks by modes and
attributes due to the appropriate basis of value and in accordance with the signature of impulses for each level is
substantiated. An improved methodical approach to assessing the personnel security of agro-food enterprises
based on blocks of indicators that satisfy the information needs of various interest groups of enterprises, i.e., have
a stakeholder-oriented approach of synergistic hysteresis, determine the main drivers, modes and attributes of
personnel security, allow to orientate on the risk hedging policy, forming an implicit and an explicit field of
personnel threats in the turbulent period of crises and bifurcations, as well as to choose adequate tools for
adaptation to the internal and external environment. The state and development trends of agro-food enterprises
were studied. In general, enterprises in this field are in a state of turbulence due to the Russian-Ukrainian war,
they have extremely great prospects for development in stable conditions. Current factors affecting personnel
security of agro-food enterprises are systematized. In addition to gender, age asymmetry is observed in the agro-
food sector. There is a disproportionate flow of workers from medium-sized and small enterprises to large ones,
the potential of which is quite limited, which creates additional risks to personnel security. The industry is
characterized by a high level of migration, alarmism, paternalistic and opportunistic attitudes.The place of the
Ukrainian labor mentality in the formation of personnel security of enterprises in the agro-food sector is
determined. The experience of many companies in Ukraine has shown that, in addition to enhancing self-
development and career opportunities, virtually all employers are trying to implement social projects in the
countryside. An expert assessment of the current features of personnel security in the management system of the
agro-food enterprise was carried out.
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HaLliOHAJILHOTO YHiBEPCUTETY TEXHOJIOTIN Ta Au3anny, M. Kuis, 10 yuepsHa 2022 poky. Tom 1. Kuis: KHYT/],
2022. C. 79-81.

e 24. TkaueHko B. . OpraHizaiiilHo-eKOHOMIYHi 0COOGIMBOCTI KaZlpOBOi 6€3MeKu MiAIPUEMCTB
arporpofioBosb40i chepu B Cy4yaCHUX YMOBaX. YIIPaBJliHHS PeCypCHUM 3a6e3l1e4eHHSIM rOCIIoJapChbKOoi
IiSJIBHOCTI MigIIPUEMCTB PEeaJIbHOTO CEKTOPY €EKOHOMIKM: MaTepianu VII BceykpaiHChKOi HayKOBO-TIPaKTUYHOI
iHTepHeT-KOH(epeHLii 3 MDKHapogHOO y4acTio, 27 xoBTHs 2022 p. [Tonrasa: [1JAY, 2022. C. 117-119.

¢ 25. TkaueHko B. I. Oco611BOCTi OLIHKY PiBHS KaJIpOBOi 6€3IMeKH MiAITPUEMCTB arpoIpoIoBOJIbY0i chepu B
Ccy4yacHUX yMmoBax. [Ipo6iemMu Ta NepcrneKTUBY PO3BUTKY EKOHOMIKM: CBIiTOBI Ta Hal[iOHaJ/IbHI aCMIEKTU: 30ipHUK
MarepiasiB Mi’xkHapoHOI HayKOBOI-NIPaKTUYHOI KOH(epeHnuii, 18 mcronana 2022 p. Ogeca, OLAY. 2022. C.
210-212.

HaykoBa (HayKOBO-TeXHiYHa) IPOAYKILis:
ConuiasiIbHO-€KOHOMIYHA CIIPSIMOBaHICTbh:

OxopoHHi gokymeHTH Ha OIIIB:

BrnipoBagkeHHS pe3yJIbTaTiB AHCEPTalii: BiposamkeHo

3B's130K 3 HAYKOBHMH T€MaMH: 118U005208, 01170003102, 0118U005209, 0122U201560

VI. BizomocCTi Ipo HayKOBOr0 KEPiBHHKA /KEPiBHHUKIB (KOHCYJIbTAaHTA)
BiacHe IIpi3Buie Im'sa I1o-6aTbKOBI:

1. Boponbko-Hesinnuda TeTtgna BikropiBHa

2. Tetiana V. Voronko-Nevidnycha

KBasigikanis: k. e. 1., nou., 08.00.04

Imentudikarop ORCID ID: 0000-0003-2427-7218



JoparkoBa iHdpopmamnist:

IToBHE HaﬁMeHyBaHHH IOPUOUYHOL 0CO0H: TMosTaBChKuUii iepKaBHUI arpapHUil yHiBEpCUTET
Kopg 3a €IPIIOY: 00493014

Micue3HaxoaKeHHS: ByJ1. CkoBOpOIY, 6yn. 1/3, Ilontasa, [TonTaBeekuii p-H., 36003, Ykpaina
dopma BiracHOCTI: JlepxaBHa

Cdepa yIIpaBJIiHHﬂ: MiHicTepcTBO OCBiTH 1 HayKU YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VII. BizmomocTi npo odiliiHUX OTIOHEHTIB Ta pelleH3€eHTiB
OdiuiiiHi OIOHEHTH
Baacue IlpizBume Im'a Ilo-6aTbKOBI:

1. OByapeHko €BreH IBaHOBUY

2. Yevhen 1. Ovcharenko

KBasidikamnis: 1. e. u., npodecop, 08.00.04, 21.04.02
InenTudikarop ORCID ID: 0000-0001-5267-5067
JopaTrkoBa iHdpopmamnist:

IloBHe HalMEeHYBaHHSI IOPHUAHUYHOI 0COOH: CxifHOYKPAIHCHKMI HAlliOHAIbHYI yHIBEPCUTET iMeHi
Bosogumupa Hand

Kopg, 3a €IPIIOY: 02070714

MiCIICBHaXO,T.[)KeHHH: ByJI. loanHa [1aBna II, 6yg. 17, Kuis, 01042, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKy YKpaiHu

InenTudikarop ROR:

Baacue IlpizBume Im'a Ilo-6aTbKOBI:
1. 'nareHnko IpyHa AHarostiiBHa

2. Iryna A. Hnatenko

KBasigikamis: 1. e. u., npodecop, 08.00.03

InenTudgikarop ORCID ID: 0000-0002-0254-2466

JoparkoBa iHdpopmamnist:

IloBHe HaliMEeHYBaHHS IOPHIAHYHOI 0COOH: KniBCbKuil HALLIOHAJIBHAMIA YHIBEPCUTET TEXHOJIOTIH Ta AU3aitHy
Kog, 3a €IPITIOY: 02070890

MiCI.IGSHaXO,T.[)KeHHH: ByJ. Mana IllusiHoBceKa, 6ya. 2, Kuis, 01011, Ykpaina

dopma BracHOCTI: JlepxasHa

Cdepa ynpaBiriHHS: MiHicTepcTBO OCBIiTH i HAayKu YKpaiHu



InenTudikarop ROR:

BiacHe IIpi3Bue Im'sa I1o-6aTbKOBI:
1. PygnHiyeHko €BreHin MukosaiioBud

2. Yevhenii M. Rudnichenko

KBasigikamis: 1. e. u., npodecop, 21.04.02

InenTudgikarop ORCID ID: 0000-0002-9407-2026

JopaTrkoBa inpopmanis:

IToBHEe HafIMeHyBaHHSI IOpH,ZII/I‘-IHOi 0COOH: XMeIbHUIBKUIT HAI[IOHAJIBHUT yHiBEpCUTET

Kopg 3a €IPIIOY: 02071234

Micue3HaxoaKeHHS: BYJI. [HCTUTYTCBKa, Oy, 11, XMenbHUIbKUM, XMebHULIbKUN p-H., 29016, Ykpaina
dopma ByacHOCTI: [lepxasna

Cdepa ynpaBriHHS: MiHicTepCTBO OCBITH | HayKK YKpaiHu

InenTudikarop ROR:

PeuenseHTu

Biacue IlpizBuuie Im's I1o-6aThKOBI:
1. BosixoBa Hesst BacuiiBHa

2. Nelia V. Volkova

KBasigikamnis: . e. u., mou., 08.00.04

InenTudikarop ORCID ID: 0000-0002-8374-1546

JoparkoBa indpopmamnist:

IloBHe HaliMeHYBaHHSI IOPHUAHUYHOI 0COOM: [10ITaBChKUIA IepPKABHMII arpapHuMii yHiBepCUTET
Kopg 3a €IPIIOY: 00493014

Micue3Haxoa>KeHHs: sys. CkoBoponu, 6yx. 1/3, [onrasa, [TonTaBebkuii p-H., 36003, Ykpaina
dopma BracHOCTI: JlepxaBHa

Cdepa ynpaBiriHHS: MiHicTepCTBO OCBITH i HayKy YKpaiHu

Imentudikarop ROR: https:/ /ror.org/01s344n79

VIII. 3aKkJII04Hi BiZoMOCTi

Biacue Ipizsume Im's I10-6aTbKOBI 3ocpb-Kiop Mukosna Banepiiopny
rOJIOBH pagu

Bnacue IpizBume Im's [10-6aTbKOBI 3ocb-Kiop Mukosna Banepitiopuy

rOJIOBYIOYOrO Ha 3acigaHHi



BigmoBigasbHUH 32 MiATOTOBKY

00JIIKOBHX JOKYMEHTIB

PeecTpaTop

KepiBHuKk Bigginy YKpIHTEI, mpo €
BiZINIOBiZaJIbHUM 32 peECTpallil0 HAyKOBOIi

OisIIBHOCTI

Kyspmina Harasis MukosaiBHa

VKpIHTEI

FOpuenko TetsHa AHaToJiiBHA



