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1. Crparerist pO3BUTKY MiIPUEMCTB MOJIOKOIIPOAYKTOBOTO IiJTKOMIIJIEKCY

2. Strategy of Developing of Dairy Subcomplex Enterprises

Pedepar:

1. O6'exT mocaimKeHHs: pouec popMyBaHHs CTpaTerii pO3BUTKY MiAIPUEMCTB MOJIOKOIIPOIYKTOBOIO
nigKoMIIIEKCY. MeTa IOCiI>)KeHHS: O0I PYHTYBaHHSI TEOPETUKO-METOANYHHUX 3acaf, Ta PO3pOOKa IPaKTUYHUX
peKoMeHaliii om0 GopMyBaHHS CTpATETii PO3BUTKY MiANIPUEMCTB MOJIOKOIIPOAYKTOBOTrO MiAKOMILIEKCY MeToau:
CTaTUCTUKO-€KOHOMIYHUH, aOCTPaKTHO-JIOTIYHUH, MAaTPUYHUM, PO3PaXyHKOBO-KOHCTPYKTUBHUH, iHAEKCHUM
aHai3, TpeHoBuil aHai3. TeopeTuyHi i IpaKTUYHi pe3ysbTaTU: TEOPETUYHI Pe3yJIbTaTy NOJISTAI0Th Y 30arayeHHi
HayKU HOBUMMU T€OPETUYHUMH i METOOJIOTIYHUMU MiIX0AAMU [0 BUPILIE€HHS 3a4a4i (POPMyBaHHS CTpaTerii
PO3BUTKY MiJNPUEMCTB MOJIOKOIIPOAYKTOBOTO MiAKOMIIEKCY B YMOBaX MiHJIMBOCTi PUHKOBOTO CEPENOBUIIA.
[TpakTUyHe 3HaUYEHHS OJlepKaHUX Pe3yJbTaTiB BUBHAYAETHCS CYKYIIHICTIO PO3POOJIEHMX PEKOMEH ALl i
IIPOIO3ULil OO0 PO3POOKY, BIIOBAIKEHHSI Ta peasidallii OCHOBHUX HAIPSIMiB CTpaTeTii pO3BUTKY NiIIIPUEMCTB
MOJIOKOIIPOJYKTOBOOTO MiIKOMIIJIEKCY HA OCHOBI yJJOCKOHAJIEHHS [TPOLieCy BUPOOHUIITBA MOJIOKA Ta

opranizaliflHO-eKOHOMIYHOI'O MexaHi3My B3a€MOBITHOCHH BUPOOHMKIB MOJIOKA Ta oro nepepobHuKis. Haykosa



HOBU3Ha: Briepie 3anpornoHoBaHO METONOJIOTIYHM HiAXif 00 PO3POOKU CTpaTerii PO3BUTKY MiATIPUEMCTB
MOJIOKOTIPOJIYKTOBOTO MiIKOMIIJIEKCY; YIOCKOHAJIEHO CYTHICTb IIOHSTTS CTPATETii PO3BUTKY MiAIIPUEMCTB
IIPOAYKTOBOTO IiTKOMILJIEKCY, METOOUYHUI MiJXif, IO OLiHKYA CTPATETriYHUX [IPIOPUTETIB 3aKyIiBEJILHOI IIOJITUKA
MOJIOKONIEPEPOOHUX MiATIPUEMCTB; Oflep>Kajy OJAbIINN PO3BUTOK BUKOPUCTAHHS Y CTPATETiYHOMY I1JIaHYBaHHI
TPEHJIOBOTO METO[y, PEKOMEeH/Iallil 10710 BIIPOBAIKEHHS CTpaTeriil B3aeMOii BUPOOHUKIB MOJIOKA Ta
MOJIOKOIIEPEPOOHYX MiATIPUEMCTB, [IPON03ulLlii o710 GOPMYyBaHHS OpraHi3aliliHo-eKOHOMIYHOTO MeXaHi3My
peasizanii cTpaTerii po3BUTKY MiZIIPUEMCTB MOJIOKOIIPOAYKTOBOTO MiAKOMILIEKCY. CTYITiHb BIIPOBAJI)KEHHS:
Pe3yJIbTaTu HAYKOBUX AOCiI)KEHb BUKOPUCTOBYIOTHCS TOJIOBHUM YIIPABJIiHHI €KOHOMIKM JKUTOMUPCBHKOI
obpep>kagmMiHicTparii npy GopMyBaHHi cTpaTerii po3BUTKY 00671aCTi, TOJIOBHUM YIIPaBJIiHHIM arpolpOMUCIIOBOrO
PO3BUTKY IIpX POOOTI Y3ro[IKyBaJlbHUX KOMICIil HA pUHKY MOJIOKA Ta MOJIOYHOI IPOJYKIii, B HABYaJIbHOMY IIpOLeci
Jlep>XaBHOTO arpOeKoJIOTiYHOrO YHiBepCUTETY E(QEKTUBHICTD: Pe3yIbTaTh AOCTiIKEHD NO3BOJIIIOTh OOIPYHTYBAaTU
OCHOBHI IIJIAXY PO3BUTKY ITiZIIPUEMCTB MOJIOKOIIPOLYKTOBOTO MiIKOMIIJIEKCY Ha OCHOBI YJOCKOHAJIEHHS MEXaHI3MY
€KOHOMIYHOI B3aeMolii BUDOOHMKIB MOJIOKA Ta MOJIOKOIIepepoOHUX nifnpueMcTs. Coepa, ranysb BUKOPUCTAHHSL:
['oJ10BHI yIIpaB/IiHHA €KOHOMIKM Ta arpOIpOMUCIIOBOrO PO3BUTKY, OPraHU MiCLIEBOTO CAaMOBPSALYBAHHS, acoLiallii

BUPOOHMKIB MOJIOYHOI NPOAYKILii, BUII HaBYabHi 3aKJIafy, CiTbCbKOIOCIOAAPCHKI MifIpreMCTBa

2. Subject of research: the process of working out the strategy of developing milk subcomplex enterprises.
Objective of research: substantiating the theoretical and methodical principles and developing practical
recommendations related to working out the strategy of developing milk subcomplex enterprises. Research
technignes: statistics and economic, abstract and logical, matrix, calculation and constructive, index analysis,
.trend analysis. Theoretical and practical results: the theoretical results lie in enriching the science with new
theoretical and methodological approaches to carrying out the task of working out the strategy of milk
subcomplex enterprise development under conditions of market environment variability. The practical significance
of the results obtained is determined by the whole complex of recommendations and suggestions related to
developing, introducing and implementing the basis approaches the strategy of developing milk subcomplex
enterpriseson the basis of improving the process of dairy production, as well as of the organizational and
economic mechanism of interrelations between dairy producers and processors. Scientific novelty: for the first
time the methodological approach developing the strategy of milk subcomplex enterprise development is
suggested; the essence of concept of the strategy of milk subcomplex enterprise development is improved; the
methodological approach to evaluating the strategic priorities of milk processing enterprises purchase policy is
suggested. Further improved were the use of trend method in the strategic planning; the recommendations related
to introducing the interaction of dairy producers with milk processing enterprises; the recommendations related
to the formation of the organizational and legal mechanism of implementing the strategy of milk subcomplex
enterprise development. Degree of introduction: the research results are used by the Central Department of the
economy of Zhytomyr Oblast State Adminisration for working out the strategy of the oblast development, as well
as by the Central Department of the agroindustrial development for the efficient functioning of the coordination
commissions on the dairy produce market. The above results can be also used in the educational process of the
State Agroecological University Efficiency: the research results make it possible to substantiate the main ways of
developing milk subcomplex enterprises on the basis of improving the mechanism of the economic interacting of
milk producers and mil processing enterprises. Sphere of application: the central departments of the economy and
of agroindustrial development, local self-government, associations of dairy producers, higher educational
establishments, farm enterprises.
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