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2. Influence of corporate culture on the choice of management technologies at industrial enterprises

Pedepar:

1. Inceprarnis npucBsYeHa O6I PYHTYBAHHIO TEOPETUKO-METOJNYHUX T10JIOKEHD 1 PO3pOOLi IPAKTUYHNX
PEKOMeHJalliil 010 BU6GOPY TEXHOJIOTIH yIIpaBIiHHS HA OCHOBI JOCJIiI)KEHHS KOPIIOPAaTUBHOI KyJIbTYPU
IIPOMUCJIOBUX MiANpreMcTB. Y pobOTi LOCiIKeHO 3MiCT Ta QYHKIIOHANbHI CKJIa[0Bi KOPIIOPAaTUBHOI KYJIbTYPH Ha
IIPOMUCJIOBUX MiANPUEMCTBAX, BUBHAYEHO ITOHSTTS TEXHOJIOTI YIIPaBJIiHHS Ta 0XapaKTepU30BaHO TEOPETUKO-
METOJIMYHi OCHOBY BIUIMBY KOPIIOPATHUBHOI KYJIbTYPU Ha BUOIp TEXHOJIOTIN YIIPaBJIiHHS HA 3a3HAYEHUX
HignpueMcTBax, 0O6IPYHTOBAaHO METOAMKY OL[iHIOBAHHS CTaHY KOPIIOPATHMBHOI KyJIbTYpHY Ha MiAPUEMCTBAX Ta
[epegyMOBU 3aCTOCYBAaHHS PE3YJIbTATiB TAKOi OLIIHKY B YIIPABJIiHHI JisJIbHICTIO MiJIIPUEMCTBOM. BpaxoByo4yn
IIOIJIAM YKPAiHChKUX i 3aKOPAOHHMX HAyKOBLIB 11010 BU3HAYEHHS Ta MTXOIiB 4O TIyMAa4€HHS 3MICTy
KOPIOPATUBHOI KyJIbTYpH. YIOCKOHAIEHO Kaacu@ikallilo KOPIOpaTUBHOI KyJIbTYpH MiAIIPUEMCTBA, 10 6a3yeThCs Ha

BUJIIJIEHH] iHIMBiAyaIbHUAX Ta KOJIEKTUBHUX L[iHHOCTEN SIK CKJIaOBUX KOPIIOPATUBHOI KYJIbTYPH, SIKi BU3HAYEHI Ha



OCHOBI I'pyIyBaHHS L[iHHOCTEM 32 BU3HAYEHMMU B pOOOTi YOTUPMa PiBHIMU (POPMYBAHHS Ta PO3BUTKY
KOPIIOPATUBHOI KYJIbTYpU.PO3IIISHYTO MiTXOIX N0 BU3HAYEHHS IIOHSTTS «TEXHOJIOTIS YIIPaBJIiHHA» Ta 30 ICHEHO
IIO3MLIII0BaHHS TEXHOJIOTIN YIIPaBJIiHHS Ha BUAJIEHUX YOTUPbOX PiBHSIX (POPMYBaHHS KOPIIOPATUBHOI KYJIbTYPH Ha
niAnpueMcTBi. Y poOOTi JOCTiIKEHO BILIMB KOPIIOPATUBHOI KyJIbTYPU HA HislIbHICTb BiTUU3HSIHUX [IPOMUCJIOBUX
MiAIPYEMCTB Ha OCHOBI aHaJIi3yBaHHSA NEPESYMOB i JOCIIKEHHS TEHAEHLIN iX PO3BUTKY B MOBax Cy4aCHUX
BUKJIMKIB; MDKHapOJHOTO OCBiAY IOCIiI>KeHHS BIVIMBY KOPIIOPATUBHOI KyJIbTypU Ha GOPMYBaHHS TaKuX ii
aTpuOYTiB, K IMIJX Ta penyTallis; aHa/li3yBaHHS CTaHy KOPIIOPATUBHOI KyJIbTYPHY Ha BiITYM3HSIHUX IIPOMUCIIOBUX
nianpuemcTBax Ta GOPMYBaHHS ix MPOQIII0 KOPIOPATUBHOI KyJIbTYPH, 1O JA€ 3MOTY y3arajJbHUATU Kpallli IPaKTUKU
PO3BUTKY KOPIIOPAaTUBHOI KyJIbTypu Ta popmye iHdopmaLiiHuii 6a3uc 1J1s1 BUOOPY Ta peaizallii pesieBaHTHUX [0
cuTyalii Ha KOKHOMY HiIIpUEMCTBI TEXHOJIOT! yIIpaBsiHHS.Y poOOTi yOCKOHAJIEHO METOAUYHMI Miaxin 1o
OLIiHIOBaHHSI KOPIIOPATUBHOI KYJIbTYPU IPOMHUCJIOBUX MiATIPUEMCTB. 3alIpONIOHOBaHA METOAMKA 6a3yeThCs Ha
BUIIJIEHH]I YOTMPbHOX PiBHIB OLIIHIOBAHHSA KOPIIOPATMBHOIL KyJIbTYPH, 3 YPaXyBaHHAM SIKUX BU3HAYEHO KPUTEPIi
ONMUTYBAHHS Ta y3arajbHEHO iHIVBiNya bHUM i KOJIEKTUBHUH PiBHI GOPMYBaHHS Ta PO3BUTKY KOPIIOPATUBHOI
KyJIbTYpHY Ha MiANpUeMCTBI. I3 3acToCyBaHHSIM METOy aHasli3y iepapxiil N0OyA0BaHO iepapXiuHy MOAEb
BM3HAYEHHS IPIOPUTETIB BIUVIUBY BUAIIEHUX KPUTEPIiB OLIIHKM KOPIIOPATUBHOI KyJIbTypU HAa (POPMYyBaHHS IPOQiIo
KOPIIOPATUBHOI KYJITYpY IPOMUCIIOBOTO MiATIPUEMCTBA. Ha OCHOBI 3alIPONIOHOBAHOI KOHLIENTYaJIbHOI MOZEJi
KOPIIOPAaTUBHOI KyJIbTypY I106Y0BAaHO MOJI€JIb BIJIMBY KOPIIOPATHMBHOI KyJIbTYPU Ha BUOIp TEXHOJIOTIH yIIpaBJliHHS
Ha IPOMMUCJIOBUX MiJIIPUEMCTBAX. Y poOOTi 3alIPOIIOHOBAHO KapTy pillleHb 010 BUOOPY TEXHOJIOTIN yIIPaBJliHHS,
no6y0Ba sIKOi 6a3yeThCsl HA 3aCTOCYBaHHI METOJIMKM BU3HAYEHHSI KOHTUHYYMY rapMOHi3allii iHquBinyanpHuX i
KOJIEKTUBHUX iHTE€PECIB IIEpCOHANY MiAIIPUEMCTBA T2 BUKOPUCTAHHI PE3YJIbTATiB IPOBENEHOTO OIIUTYBaHHS
[IEPCOHAJTY AOCJiIKyBaHMUX IIPOMUCIIOBUX MiNIpHeMCTB. Ha OCHOBI BUBUEHHS BITYM3HSIHOTO Ta 32aKOPJOHHOTO
IOCBiy (POPMYBaHHS Ta PO3BUTKY KOPIIOPATUBHOI KyJIbTYPH OOI'PYHTOBAHO METOIMYHI 3acafy BUOOPY TEXHOJIOTIN
VIPaBJIiHHS 3 YpaxyBaHHSM 30aJlaHCyBaHHS iHAUBIIyaJbHUX Ta KOPIIOPAaTUBHUX LIIHHOCTE [IPaLliBHUKIB
nignpuemctsa. Taki TexHoJI0rii 6a3yI0ThCS HA TEXHOJIOTISIXK YIIPaBJIiHHS [I€PCOHAJIOM, 3aCTOCYBaHHI iHpopMaliliHuX

TEeXHOJIOTi¥ Ha OCHOBI ,HOCJ'[i,EL)KeHHH KOpHOpaTI/IBHO'l' KyJIbTYypHU Ha [IPOMUCJIOBUX Hi,ﬂHpI/IGMCTBaX.

2. The content and functional components of corporate culture at industrial enterprises are investigated, the
concept of management technologies is defined and the theoretical and methodical bases of influence of corporate
culture on the choice of management technologies at the specified enterprises are characterized. The methods of
evaluation of the state of corporate culture at enterprises and prerequisites for the use of such evaluation in the
management of the enterprise's activities are substantiated. Taking into account the views of Ukrainian and
foreign scholars regarding the definition and approaches to the interpretation of the content of corporate culture,
the definition of the corporate culture concept has been improved. Taking into account that elements of corporate
culture are important in the activities of each enterprise in various forms and methods of influencing it, the
classification of corporate culture of the enterprise is improved. Approaches to the definition of "management
technology" have been considered and the positioning of management technologies in the selected four levels of
corporate culture formation has been performed. In order to diversify modern management technologies that
dwell upon the elements of the enterprise's corporate culture, the classification of management technologies have
been improved. The latter are grouped depending on the interests of employees and enterprises, are based on
their needs and determine the values of both an employee, team and the entire enterprise, which are the basis of
employee's philosophy, a pointer used in decision making and tasks' execution for personnel, their development
and career growth. Based on diagnostics of the environment of corporate culture formation at the enterprise,
particularly such system-forming criteria of industrial development as dynamics of industrial production,
innovative activity of industrial enterprises, dynamics of labor productivity, labor protection and safety conditions
at the enterprise, presence of corporate values, reputation and image of enterprises, the factors influencing the
formation of elements of corporate culture have been generalized.The methodical approach to the assessment of
industrial enterprises' corporate culture has been improved. The proposed methodology is formed on the
allocation of four levels of corporate culture assessment, on the basis of which the survey criteria are determined
and the individual and collective levels of corporate culture formation at the enterprise are generalized. The thesis



proposes to consider the process of choosing management technologies with focus on the peculiarities of the
formation and development of corporate culture at different stages of the enterprise’s life cycle. Based on the
proposed conceptual model of corporate culture, a model of the corporate culture influence on the choice of
management technologies at industrial enterprises is built. The thesis proposes a map of decisions on the choice of
management technologies, the construction of which is based on the application of methods for determining the
harmonization continuum of individual and collective interests of enterprise personnel and the use of calculations
based on the industrial enterprises personnel survey.
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