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HigIIPUEMCTB

2. Forming of the adaptive control system in the managing of the strategic development of agricultural enterprises

Pedepar:

1. IncepraujiiiHe JOCIiIPKEHHS CIIPSIMOBAHO HA PO3BUTOK TE€OPETUKO-METOL0JIOTIYHUX MiIXOiB i PO3POOKY
[IPaKTUYHUX peKOMeHallil o0 GOpMyBaHHS pPe3yIbTaTUBHOI CUCTEMU KOHTPOJIIO B YIIPaBJliHHI cTpaTeriyHumM
PO3BUTKOM CiJIbCBKOTOCIIOJAPChKUX MiJIIPUEMCTB. Y POOOTI y3araJbHEHO TEOPETUYHI Ta METO0JIOTIYH] [10JI0>KEHHS
(pOpMyBaHHS PE3YJIbTATUBHOI CUCTEMU MEHEIKMEHTY B KOHTEKCTi CTPATETiYHOTO PO3BUTKY
CiZIbCBKOTOCIIOAAPCHKUX MiATIPUEMCTB. PO3p06IeHO METOL0JIOTIYHY MOfies1b GOPMYBaHHS KOHTPOJIIO SIK CUCTEMH,
30pi€HTOBAHOI HA TUIY Ta BUIY YIIPABJIiHHS, TUIIH YIIPABJIiHCbKUX PillleHb, )KUTTEBI MKW OpraHisaliil, crparerii
PO3BUTKY. PO3KpUTO 0CO6IMBOCTI (QYHKIi KOHTPOJIIO B YIIPABJIiHHI CTpaTeriYyHUM PO3BUTKOM IiAIPUEMCTB,
pO3pobIIeHO MeTomoI0TiI0 GOPMYBaHHS aallTUBHOI CUCTEMU KOHTPOJIIO. JlaHo OLiHKY cTparTerii i TakTuku

Cy4aCHOTO MEHEI)KMEHTY B KOHTEKCTI 37[iliCHeHHs TpaHCcOpMaLlifiHUX [IPOLECiB, CTaHy Ta TEHAEHLiN PO3BUTKY



CHCTEMU KOHTPOJIIO B YIIPaBJIiHHI MiAnprueMcTBamMu. PO3p06€HO METOOJIOTIYHI MiIX0AU IO OLIiHKU
PEe3YJIbTaTUBHOCTI KOHTPOJIIO B CUCTEMI MeHePKMeHTY. OOrpyHTOBaHO Kiacu@ikalito IpUHLIUIIB KOHTPOJIIO YMOB i
MexaHi3MiB peasnizauii ix BUMor. O6I'PyHTOBAaHO METOJI0JIOTIYHY MO/ZIEJIb PO3BUTKY CUCTEMU KOHTPOJIIO 3
ypaxyBaHHSIM TpaHcopmalii PyHKLiN yIpaBiiHHS Ta (PaKTOPIB, sIKi XapaKTEPU3YIOTh OCOOJIMBOCTI MEHEKMEHTY.
OG6IPYHTOBAHO KOHLEMNTYasbHi 3aCaZi PO3BUTKY CUCTEMU KOHTPOJIIO B KOHTEKCTi CTPATeriYyHMX 3MiH Ta
METOJ0JIOTIYHI Mifxoau Mmoo GOpMyBaHHS aJalTHBHO-PO3BMBalOY0i CCTEMU KOHTPOJIIO B MEHEPKMEHTI.

2. The theses research is directed to the development of theoretic methodological approaches and elaboration of
practical recommendations as for the forming of the effective control system in strategic development of
agricultural enterprises management. In the work theoretical and methodological ground of forming the effective
system of management in the strategic development of agricultural enterprises context are generalised. The
methodological model of forming control as system, aimed at types and kinds of management, types of
management solutions, existing periods of organisations, development strategies are worked out. The peculiarities
of control functions in management of enterprises strategic development are revealed, the methodology of
adaptive control system of forming is developed. The assessment is given to the strategy and tactics of modern
management in the context of fulfilling of the transforming processes, as well as to the status and tendencies of
control system development in enterprise management.The methodological approaches to the effectiveness of
control assessment in management system are devised. The classification of principles of controlling terms and
ways of their demands realization is grounded. The methodological model of control system development,
concerning the transformation of management functions and factors, characterizing peculiarities of management
is proved. Conceptual means of control system development in the context of strategy changes are validated. The
methodological approaches as for the adaptive developing control system forming in management are based.
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