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1. IHnpopmaliiiiHe Moze/I0BaHHS Ta YIIPaBJliHHS [IPOEKTaMU I171a30BO-TEXHOJIOT{YHOI MiirOTOBKY BUPOOHULITBA Y

CyJIHOOYyIyBaHHI

2. Information modeling and Project Management of lofttechnological production in shipbuilding

Pedepar:

1. Incepralis HanpaBjeHa Ha po3poOKY LiJIbOBUX OCHOB MOJIEJIIOBaHHS i onTuMiszalii iHpopmaliiiH1X IOTOKIB Ta
KOHLIeMNLii yripaBsiHHS IPOeKTaMH, 110 3a6e311e4yl0Th 3HaYHe CKOPOUEHHSI LIMKJTY 171a30BO-TEXHOJIOTTYHO]
nigrorosku BupooHunTsa (I1TI1B) Bepdi. PozpobaeHa meTomika Mo enoBaHHs iHpopmaLiiiHux noTokis [TTTIB
Bepdi 103BOJIsIE€ CTBOPIOBATH hopMmasizoBany mogenb iHpopmaniitHoi cuctemu (IC)B rpadiuniit popmi-cxemax
iHopmaniitHux noTokis. [IpoBesieHO JOCTiIKEHHS PO3PaxyHKOBIX NaHuX i fokymeHTooOiry IITIIB Bepdi 3
BMKOPHUCTaHHSIM iHQOpMaLiliHOI Mogei "CyTHICTh-3B'130K". [IoKa3aHo, 10 iH(popMaliiHe MOJe/II0BaHHS i
yIIpaBJIiHHS MPOeKTOM € ocHOBHUMU QyHKUisimu IC [TTTIB Bepdi. BusHaueHo, 0 10 CKIaAy Cy4acHOi CUCTEMU

yrpasiliHHS Bepdi IOBUHHI BXOOUTH MiICUCTEMH IIJIaHYBaHHS i KOHTPOJIIO, CTPYKTYPyBaHHs opraHizatiii i



VIPaBJIiHHS IEPCOHAJIOM, iHPOPMAaLiTHOrO 3a6€3Me4YeHH i, IK YaCcTKOBa (YHKLis,- ynpasiiHHs npoekramu I1TIIB,
1o 3a6esrevyye MeBHY KOOPAUHALLIO IepepaxoBaHuX BuUllle cUCTeM. YiipapiiHHs npoektamu [1TTIB Bepdi
IIO3BOJIMTh 3HAXOUTH HAOIIbII pallioHaJIbHI pilleHHs [1711 BUPOOHULITBA, CTBOPUTD II€PEyMOBHU IJ1s1 3aJTy4€HHS
iHBECTHUIIIM.

2. The work is directed on development of a specilpurpose foundation of modeling and optimization of information
flows and the Project Management conception.Providing for a steep cycle cut in the shipyard lofttechnological
production preparation (LTPP). The developed shipyard LTPP information flows modeling method enable to create
an information system (IS) formalized model graphically, i.e. in information flows diagrams (IFD). A research was
made on design data and document turn-over of shipyard LTPP with use an "entity-relationship” information
model.It is shows, that informatuon modeling and Project Management are basic functions of the shipyard IS LTPP.
It was outlined that shipyard modern control system should include planning and control, organization
structurization and personel control, information maintenance sub-systems and,as a partial function-LTPP Project
Management, providing for a certain coordination of the above mentioned systems.The shipyards LTPP Project
Management will ensure to findthe most rational solution for the production,will create prerequisites to attract
investments.
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