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2. Competence approach in the system of staff potential management of the enterprise

Pedepar:

1. O6'eKT mOCHiIKEHHS: IPOLECH yIIPaBIiHHS KaIpOBUM MTOTEHIiaJIOM MiJIIPUEMCTBA; MeTa AOCIIIPKEHHSI:
YIOCKOHAJIEHHSI TEOPETUKO-METOANYHHUX 3acal, Ta PO3POOKa HAayKOBO-TIPAaKTUYHUX PEKOMEHTALil o0
yIIPaBJliHHA KagpPOBUM IIOTEHLiaJIOM MiANPUEMCTBA HA OCHOBI KOMIIETEHTHICHOTI'O MiAXOAY; METOAM HOCIIIKEHHS
Ta anaparypa: abCTPaKTHO-JIOTIYHUI METOJ, METOJ, HaJIaroJIKeHHS Ta TECTYBaHHS CTPATeriyHUX MPUITyIIeHb
(SAST), MeTom, icTOPMYHOrO aHaji3y Ta TEOPETUYHOTO y3arajJbHEeHHs, METOJ, [IOPiBHSAHHS, JiaJleKTUYHUIN MEeTO[,
€KOHOMIKO-CTaTUCTUYHUI aHai3, eKCIIEPTHUI METOJ, Ta PaH>XKyBaHHS1, METO]], 6araTOBUMipHOTO MOJIEJII0OBaHHS,
cucteMHu# nigxin, SWOT-aHani3, TabauyHui Ta rpadivHUi MeTOI; TEOPETUYHI i TPaKTU4HI pe3yibTaTu:
PO3pO6JIEHO METOAMYHUM iIHCTPYMEHTapiil 6araToOBUMIPHOTO MOZEJIIOBAHHS PO3BUTKY KaIpOBOr'O IOTEHIiay, IKAN
I'PYHTYETLCS Ha OLIiHIOBaHHI KOMIIETEHTHOCTEN CIELiaJIiCTiB i KEPIBHUKIB Ta YMOJKJIMBIIIOE iX IPYIIyBaHHS IJIs
(opMyBaHHS IPIOPUTETHUX HANIPSMIB, IPAKTUYHUX 3aXOLiB i MiIBUIIEHHS €(PEKTUBHOCTI YIIPaBJIiHHS KaJpOBUM
MIOTEHLIAJIOM MiIPUEMCTB; YIOCKOHAJIEHO ITOHATIMHO-KaTeropiaJbHUM anapar UJIsIXOM YTOYHEHHS BU3HAYE€HHS

IIOHSITTS «KaJpOBUI IIOTEHIiaI» SIK COLiaJIbHO-€KOHOMIYHOI KaTeropii 3a paxyHOK 0COOMCTICHUX, TPOodeciiHnX



XapaKTEPUCTHUK i MOXJIMBOCTEN PALliBHUKIB, HEOOXIIHUX 17151 €(PEKTUBHOI NisJIBHOCTI, 3 ypaxyBaHHSIM
0CO6IMBOCTEN i 1iNIel MiAITPUEMCTBA; 3aIIPOTIOHOBAHO METOIUYHE 3a6e31eYeHHs OlliHIOBaHHS KaJpOBOTO
IIOTEHI1}iajly Ha OCHOBi KOMIIETEHTHICHOTO MiJX0y 3 BUKOPMCTAaHHSM PO3p006JIeHUX KPUTEPIiB OLiHKM, EKCIIEPTHOTO
METOAY, PaHKyBaHHS, Y3TOIKEHOCTI JYMOK €KCIEPTIB [1J1s1 BU3HAYEHHS PiBHSA KOMIIETEHTHOCTI KEPIBHUKIB i
crieniasicTiB 3a icuxodisiosoriynoro, npodeciriHo-kBamidikaniliHO0, COLiaNbHOIO Ta TPYLOBOIO CKIAI0BUMY;
PO3p06JIEHO CTPYKTYPHO-JIOTIYHY MOI€JIb YIIPABJIiHHS PO3BUTKOM KaJpOBOTO MOTEHIialy 32 KOMIIETEHTHICHUM
IiAXonoM, sKa rnepenbdavae LisboBY, iHpopmMaliiHO-3MiCTOBY i OprasisaliliHy CKIaJo0Bi Ta IpeACTaBisie COO0I0
CYKYIHICTh CUCTEMATUYHUX i 3aIJIAHOBAHUX 3aXOJiB yIIPaBIiHHS PO3BUTKOM Ka/IpOBOTO MTOTEHLiajy; O0rpyHTOBaHA
ajanTalis IpUHUUIIB 1o6ynosu Mmogesi DuPont niis nornub6ieHHs: GakTOPHOTO aHali3y NIPUOGYTKY Ta 30UTKY 3a
PaxyHOK BUKOPHCTaHHSI [IOKa3HUKIB KaIpOBOTO 3a0€3Ie4YeHHs, 10 A€ 3MOTy MiJBULIUTHU SIKiCTb €KOHOMIYHOTO
aHaJli3y; BU3HAYE€HO MOJEJIb B3A€MO3B'SI3Ky CTPYKTYPHUX €JIEMEHTIB KaJIpOBOTr'O [IOTEHLiay Ta KOMIIETEHIIil
IIPaLiBHUKIB Y YaCTHHI BUOKPEMJIEHHS KOMIIETEHLIiH 3a cux0Qi3ionoriyHoo, npodeciitHo-kBanidikaliiHoIo,
COLiaJILHOIO Ta TPYZOBOIO CKJIAIOBUMHU, L0 JIa€ 3MOT'Y 3alIpOBAIUTH KPUTEPIi OL[iIHKA KOMIIETEHTHOCTEN [JIS 110Caf,
KEPIBHUKIB i clienjaicTiB; yTOYHEHO KOHLENTYaIbHi I10JI0KEHHS 3aCTOCYBaHHS KOMIIETEHTHICHOIO MigX0ny B
CUCTEMI YIIPaBJIiHHSA KQJPOBUM IIOTEHLIAJIOM 3 MO3ULii BUAiJIEHHS TAKUX IIOCIIiJOBHUX €TalliB: KOMIIETEHTHICHO
opieHTOBaHe (OPMYBaHHSI KaIpOBOTO 3a6e3I1eyeHHsI; OL[iHIOBAaHHS KaJpOBOTo MTOTEHIIialy 32 KOMIIeTEHTHICHUM
nifaxonoM; 3a6e3MeyeHHs] CUCTEMU MOTUBALIITHUX 3aX0/IiB /1J1s1 PO3BUTKY KOMIIETEHIil IIPalliBHUKIB; yIIpaBJliHHS
PO3BUTKOM Ka[IpOBOTO NOTEHLIiaJy, K€ OPieHTOBAaHE HAa HAOyTTs Ta HApPOLyBaHHS KOMIIETEHILH, 3a6€31€4eHHSs
I10CaI0BOTO IIPOCYBAHHS Ta IJIaHyBaHHS TPYJ0BOi Kap'€pPU 3 ypaXyBaHHSIM PiBHS KOMIIETEHTHOCTI NPAL[iBHUKIB;
CTBOPEHHS YMOB JJ1s1 peaslisaliii 3axo[liB 3 pO3BUTKY KaJpOBOTrO MOTEHIIiay; CTyIliHb YIIPOBAI>)KEHHS: PO3POOKU
BIIPOBA/PKEHI B IPAKTUYHY JisyIbHICTh ['0JI0BHOTO yIpaBiliHHS CTaTUCTUKY Y BiHHMIBKiN obsacTi, KI1 «BiHHKLIBbKA
TpaHCIOpPTHA KoMmnaHis», [IpAT «IH]y3is», y HaB4anbHU ponec JJOHebKOro HallioHAJIbHOTO YHIBEPCUTETY iMEHi
Bacusns Cryca; cdhepa BUKOPUCTAHHS: YIOCKOHAJIEHHS YIIPABIiHHS KaIpOBUM IIOTEHLiaJIOM IMigIIPUEMCTBA Ha

OCHOBI KOMIIETEHTHICHOTO TiAXonYy.

2. Object of the study: processes of human resources management of the enterprise; the purpose of the research:
improvement of theoretical and methodological foundations and development of scientific and practical
recommendations on management of personnel potential of the enterprise on the basis of competence approach,;
research methods and equipment: abstract-logical method, method of adjustment and testing of strategic
assumptions (SAST), method of historical analysis and theoretical generalization, method of comparison, dialectical
method, economic-statistical analysis, expert method and ranking, method of multidimensional modeling,
systematic approach, SWOT-analysis, tabular and graphical methods; theoretical and practical results: developed a
methodological toolkit for multidimensional modeling of the development of human resources, which is based on
the assessment of the competencies of specialists and managers and allows them to be grouped for the formation
of priority areas, practical measures and improving the efficiency of human resources management of enterprises;
the conceptual and categorical apparatus has been improved by specifying the definition of "personnel potential"
as a socio-economic category at the expense of the personal, professional characteristics and capabilities of
employees required for effective activity, taking into account the characteristics and goals of the enterprise;
proposed methodological support for the assessment of human resources on the basis of competence approach
using the developed evaluation criteria, expert method, ranking, consistency of opinions of experts to determine
the level of competence of managers and specialists in psychophysiological, vocational qualification, social and
labor components; a structural and logical model of human resources development management was developed
according to the competence approach, which envisages target, informational content and organizational
components and represents a set of systematic and planned measures of human resources development
management; reasonable adaptation of the principles of the construction of the DuPont model to deepen factor
analysis of profit and loss through the use of personnel indicators, which allows to improve the quality of economic
analysis; the model of interrelation of structural elements of human potential and competencies of employees in
terms of allocation of competences by psycho-physiological, vocational qualification, social and labor components,
which allows to establish criteria of assessment of competences for positions of managers and specialists; the



conceptual provisions of applying the competence approach in the system of human resources management have
been clarified from the standpoint of distinguishing the following successive stages: competence-oriented
formation of staffing; assessment of personnel potential by a competent approach; providing a system of
motivational measures for the development of employees' competences; managing the development of human
resources, which is focused on the acquisition and enhancement of competences, ensuring career advancement
and career planning, taking into account the level of competence of employees; creation of conditions for
realization of measures for development of personnel potential; degree of implementation: developments
implemented in the practical activities of Main Department of Statistics in Vinnytsia region, CE "Vinnytsia
Transport Company", PJSC "Infusion”, in the educational process of the Vasyl’ Stus Donetsk National University;
scope: improvement of management of human resources of the enterprise on the basis of competence approach.
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