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1. OpraHizanifiHo-eKOHOMIYHi 3acany GpopMyBaHHS! KOHKYPEHTHUX CTPATETriil MiAMPUEMCTB xJ1i00IeKapchKoi ramysi
YKpainu

2. Organizational and economic principles of formation of competitive strategies of enterprises of the bakery
industry of Ukraine

Pedepar:

1. O6’ekt - mpouec GopMyBaHHSI KOHKYPEHTHHUX CTPATETiil MiANPHUEMCTB XJ1i60NeKapchKoi ramysi Ykpainu. Meta -
OOI'PYHTYBaHHS TEOPETUKO-METOAUYHUX 3acaf, Ta pO3pOOKa NPAKTUYHUX PEKOMEHIAILii 010 PO3BUTKY
opratizalilHO-€KOHOMIYHMX NepefyMoB (OPMYyBaHHS KOHKYPEHTHUX CTpPATerill MifIIPMEMCTB XJ1i60NeKapChKoi
rayiysi YKpainu. MeTtogy - niajJleKTUYHU Ta aOCTPaKTHO-JIOTIYHU, EKCIIEPTHUX OLIiHOK, BEPTUKAJILHOTO i
TOPU30HTAJILHOTO aHaJi3y, iHAYKIil Ta JeAyKIii, CTPyKTYPHO- CEMAaHTUYHOTO aHali3y, CTATUCTUYHOTO aHali3y,
KOpEJISILIIMHO-PETpeCiiiHi MeTonu Nporuo3ysaHHs, PEST-aHanis, aHasi3 i3 3aCTOCYBaHHSIM MaTpPULL
McKinsey/General Electric, anani3 i3 3actocyBanHsam mogeri Shell /Direct Policy Matrix, cTpaTeriyHuii aHanis
XJ1iboneKapChKUX MiANIPUEMCTB 32 JOMOMOTOI0 KOHLenuii Aptypa ge JIiTTi. Pe3yibTaTi peasizoBaHO LUISIXOM

PO3pOOKU HAYKOBO-METOIUYHUX Ta [IPAKTUYHUX ITiIXO/IiB 1O PO3BUTKY OPraHizalifiHO-eKOHOMIYHUX 3acaf]



(pOpMyBaHHSI KOHKYPEHTHUX CTPATETil MiJMPHUEMCTB xJ1i00NeKapChKoi raynysi Ykpainu. HoBusHa nossirae B
OOIrpYHTYBaHHi TEOPETUKO-METONUYHUX Ta [IPUKIIAHUX 3acal, pOPMYBaHHS KOHKYPEHTHHUX CTpaTeriil MiAnpueMCTB
xJlibonexkapchbkoi ranysi Ykpainu. BipoBagpkeHo y IisiibHICTb YIIpaBiiHHs arpapHoi noaituku Onecbkoi 0671acHO]
nepkaBHoi agminicTpauii, BKO «Ponran, T3OB «Cemasiny, [TIT «dapat», OpieCbKOro HallioHaJIbHOTO YHIBEPCUTETY

imeHi L. I. MeunukoBa Cepa BUKOPUCTAHHS — [isi7IbHICTh MAJIAX, CEPEJIHIX Ta BEJIMKUX MiJITPUEMCTB.

2. Object is the process of formation of competitive strategies of the bakery industry enterprises of Ukraine. The
purpose is to substantiate theoretical and methodological principles and develop practical recommendations for
the development of organizational and economic preconditions for the formation of competitive strategies of the
bakery industry enterprises of Ukraine. Methods are dialectical and abstract-logical, expert evaluations, vertical
and horizontal analysis, induction and deduction, structural semantic analysis, statistical analysis, correlation-
regression prediction methods, PEST analysis, McKinsey / General Electric matrix analysis, analysis with
application Shell / Direct Policy Matrix, Strategic Analysis of Bakery Enterprises with the Arthur D. Little. The
results are realized through the development of scientific-methodical and practical approaches to the
development of organizational and economic principles of the formation of competitive strategies of the bakery
industry enterprises of Ukraine. The novelty lies in the substantiation of theoretical, methodological and applied
principles of the formation of competitive strategies of the enterprises of the bakery industry of Ukraine.
Introduced in to the activity of the Agrarian Policy Department of the Odesa Regional State Administration, PCF
«Fontan», LLC «Semayan» Ltd., PE «Farat», Odesa I..Mechnikov National University. The sphere of use is the
activity of small, medium and large enterprises.
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