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1. Bana6an O. K. OpranisaniiiHo-niefaroriuti 3acagy GOpMyBaHHS CUCTEMU MEHEIKMEHTY 3aKJIa/liB [103alIKiJIbHOI
ocsiTu. — KBamigikauillHa HayKoBa Ipaljsl Ha IpaBax pykonucy. Y nuceprauii, 3 nosuii icropiorpadiuHoro nigxony,
IIPE/ICTABJIEHO NIPOLIEC CTAHOBJIEHHS i PO3BUTKY CUCTEMH IMO3alIKiIbHOI OCBiTH, [uBepcudikallii ii HanpsMis;
KBali(pikoBaHO JOCIIKEHO HOPMATUBHO—3aKOHOaBuy 6a3y YKpaiHu, 1110 BU3HAYAE i perysioe QyHKIiOHyBaHHS
CHACTEMHU I103alIKiJIbHOI OCBiTH Ta BU3HAUae ii IepCIEKTUBY; OKPECJIEHO OCHOBHI ITpobsieMu po3BUTKY 3I10.
YTOYHEHO 3MiCT KJIFOYOBUX CJIiB TEPMIHOJIOTIYHOIO anapary JOCIiIPKEHHS: «3aKIaay MT03aUIKiJIbHOI OCBITHY,
«MEHEeIKMEHT 3aKJIajliB MI03aMIKiJIbHOI OCBITH», «(pOPMYBaHHS», «OpPraHi3aliiiHO-TlelaroriyHi 3acagu», «couiaabHa
BignoBiganpHicTh 3[10%», «IPOBIIHULBKUN [IOTEHLIANY, «YIIPABJIIHCBKUI PE30HAHC». BU3HAYeHO i TOoCiIKeHO
BM3HA4aJIbHi OCOOUCTICHI Ta MpodeciiiHi pUCH (SIKOCTi) Cy4acHOro MeHepKepa 3aKjafiB 03allKiNbHOI OCBITH.
Briepiue B OHATIMHO-TEPMIHOJIOTIYHY ITPAKTUKY MEHEIKMEHTY CUCTEMMU MO3aLIKIJIbHOI OCBITU 3aIIPOBALIKEHO

KOHLIETIT «IIPOBIAHULTBO B OCBIiTi». JlocinskeHo 6e3KoH(IIIKTHY CUHEPTiIo IPOBiAHUIBKOI Micii Ta JinepcTBa



kepiBHUKiB 3[10. HayKoBO 06I'PyHTOBAHO Ta Ky1acH(piKOBAaHO OpraHisaliiiHO-Tie1aroriyui 3acagy CUCTEMU
dhopMyBaHHS MEHEI)KMEHTY 3aKJIaJiB [103alIKiIbHOI OCBITH, 110 6a3yI0ThCS Ha IPUHIMIIOBO HOBIM /1J1s1 YKPaiHCBHKO]
HalliOHAJIBHOI [TeIaroriKu CUHEPreTUYHIN NMapafurMi. AKIIEHTOBAHO PO3YyMIHHS MEHEIKMEHTY MTO3AIIKIJIIA K
crienn$ivHoi cepu, e Opra’ivyHO NOENHYIOThCS [1e1aroriuHi, opraHisaliiiHi Ta coljiabHi CKIaIHAKY, IO BUMArae
3aCTOCYBaHHS MIKIUCUUILIIHAPHOTIO MiIXO4Y 4O MOr0 BUBYEHHS i 3aIIPOBAKEHHS. PO3KPUTO 3MiCT KOHLEIITY
«coljanbHa Bif[TOBiIa/IbHICTb 3aKJIaly [103alIKiJIbHOI OCBITHU» — He K (aKy/IbTaTUBHOI OMLlii, a SIK iHTerpasbHoi
XapaKTEPUCTUKU iHCTUTYLINHOI 3pijIoCTi 3aKany. 3MiCTOBHO BUCBITJIEHO HEOOXiHICTb i CIIPOMO>KHICTb
MmeHekepiB ocsitu 3110 34ifiCHIOBaTH HOPAJHULBKY MiCit0. JOpagHULITBO B LOCIIIKEHHI TPAKTYETbCS SIK
KOHCYJIbTaTUBHO-MiATPUMYBaJIbHA AisJIbHICTh MEHEIKepa, CIIPSIMOBaHa Ha JI0NIOMOTY Cy0’eKTy (llefarory, yqHio) B
yCBiIOMJIEHH] BjIaCHOI Np0o6JieMU Ta BUOOPi ONITUMAa/IbHUX LJISXIB ii BUpileHHs. [nest nopagHuUITBa KOOIIEPYEThCs
i3 pecypcamu M&#39;5K01 cuI1 MEHEIPKEPChKOTO BILIUBY. B X01Ii HOCIiIPKEHHSI pO3POOJIEHO i HAYKOBO
OBI'PYHTOBAaHO aBTOPCHKY MOJieib GOPMYBAHHS CUCTEMHU MEHEIKMEHTY 3 MEHTaJIbHUMU XapaKTepHUCTUKAMHU.
Mogens iHTerpye npoBigHULIBKUI MTOTEHIIial KEPiBHMKA 32 YOTUPMA T'PyIIaMU OPraHi3aliiHO-IIeJarorivyHux 3acas
VIPaBJIiHHS: aKCIOJIOTTYHMMU, TEXHOJIOTTYHUMH, PE3UJIBEHTHUMMU Ta CHIIbHOAIMHUMU. MoieJb Blieplie N0eHYE
IryMaHiCTUYHI L[iHHOCTI MO3AIIKiJIJIS 3 aJITOPUTMaMu IIM(PPOBOTO MEHEIKMEHTY Ta iIHCTPyMEHTapieM «yIpaBJliHCbKa
IIaHeJb», 320e3I1eYyl0Yy CTaH yIpaBJliHCbKOIO PE30HAHCY MIX LIiJISIMU Ooprasisauii Ta iHIUBiTyaJTbHUMU
TpPaeKTOpisiMU ITpaliBHUKIB. OOIPYHTOBaHO MEXaHi3M iMIIeMeHTallii KOHIENTY «ColliajlbHa BiflIOBiaIbHICTh
MEHEPKMEHTY 3aKJIaJliB [T03ALIKIIbHOI OCBITH» B MICil0 MEHEII)KMEHTY I103ALIKIJIbHOI OCBITH, 4K IHTErDAJILHY
XapaKTEPUCTUKY MEHEIPKMEHTY, 110 Nependadae Jo6POBibHE MPUIHSATTS 3aKIa10M 3000B’s13aHb Nepe],
CTEUKroJiiepaMu, AiTbMH, 6aTbKaMu, FPOMAZ0I0, JePsKaBoIo MO0 3a6e3MeYyeHHs IKOCTi OCBITH, iHKJII0O3UBHOCTI,
0€e3I1eKM Ta CTaJIoro PO3BUTKY PErioHy. 3allpOBaIKEHO 10 HAYKOBOTO OOy IIOHSTTS «yNPaBliHCbKUI PE30HAHC» Ta
«yIPaBJliHCbKA aHTUKPUXKICTb» SIK XapaKTEPUCTUKU CUCTEMU MeHeKMEHTY 310 B ymMoBax COLiaJIbHUX MOTPSICIHb.
BcTraHoBEHO, 1O YIIPaBJIiHCHKUY PE30HAHC BUHUKAE B TOYLli KOHBEPTeHIIii MPOBigHNILIBKOTO NOTEHIIiaNy KEPiBHUKA
Ta CUCTEMHOi HAyKOBO-METOAMYHOI MiJTPUMKY, L]0 MaTeMaTUYHO BeprdikoBaHO. ABTOPCHKA I1elaroriyHa
TEXHOJIOTis CTajla iHCTPYMEHTOM BepHu@iKallii IearoriYyHoro eKCIepMMEHTY: Y 3aKJ1aJlax eKCIIEPUMEHTANIbHOI
rpyIy IOKa3HUK IIPOBIIHULIBKOrO MOTEHLiaNy 3pic Ha 7,2%, a MOKJIMBOCTI iHTerpasbHOI B3aemonii — Ha 24,8% , Toxi
K y 3aKJ1alaX KOHTPOJIbHOI Ipymy 6e3 CYyIIpOBOY aBTOPChKOI MOJieJli 3 MEHTaJIbHUMU XapaKTepUCTUKaMU
MPOBiOHULIBKUI MTOTeHIIiaa 3HU3UBCS Ha 0,7%, a MOXKJIMBOCTI iHTerpaabHoi B3aemogii — sume Ha 0,5%. Haibinbmuii
MIPUPICT y eKCIIepUMEHTAaNbHIlN rpymni 3adiKCcoBaHO 3a KjacTepaMu: iHHOBaLiHUM (+11,9%), BosboBuM (+9,4%) Ta
LiHHiCHUM (+9,8%).

2. Balaban, O. K. Organizational and Pedagogical Foundations for Developing a Management System in Out-of-
School Education Institutions. - Qualifying scientific work on the rights of a manuscript. From the perspective of a
historiographical approach, the dissertation presents the formation and development of the out-of-school
education system and the diversification of its core dimensions. It provides a scholarly examination of Ukraine’s
regulatory and legislative framework that governs, regulates, and outlines the prospects for the out-of-school
education system, while delineating the primary challenges facing out-of-school education institutions (OSEI). The
study refines the conceptual and terminological apparatus, clarifying the definitions of core terms: &quot;out-of-
school education institutions,&quot; &quot;management of out-of-school education institutions,&quot;
&quot;formation,&quot; &quot;organizational and pedagogical foundations,&quot; &quot;social responsibility of
OSEL&quot; &quot;guidance potential, and &quot;managerial resonance.&quot; The defining personal and
professional traits (qualities) of a modern manager in out-of-school education institutions are identified and
investigated. For the first time in the conceptual and terminological practice of out-of-school education
management, the concept of &quot;guidance in education&quot; is introduced. Furthermore, the study explores
the conflict-free synergy between the guidance mission and the leadership role of OSEI heads. The organizational
and pedagogical foundations for forming the management system of out-of-school education institutions are
scientifically substantiated and classified, rooted in a synergistic paradigm entirely novel to Ukrainian national
pedagogy. The study emphasizes the understanding of out-of-school education management as a specific domain
where pedagogical, organizational, and social components organically converge, thereby requiring an



interdisciplinary approach to its study and implementation. The content of the concept &quot;social responsibility
of an out-of-school education institution&quot; is disclosed not as an optional feature, but as an integral
characteristic of the institution&#39;s institutional maturity. The study extensively covers the necessity and
capacity of OSEI educational managers to perform an advisory/consultative mission. Advisory activity is
conceptualized as a consultative and supportive practice of a manager, aimed at assisting the subject in
recognizing their own challenges and selecting optimal paths for resolution. This idea of advisory support aligns
synergistically with the mechanisms of &quot;soft power&quot; within managerial influence. In the course of the
research, the author&#39;s model for forming a management system with mental characteristics was developed
and scientifically substantiated. The model integrates the manager&#39;s guidance potential across four clusters
of organizational and pedagogical management foundations: axiological, technological, resilient, and collaborative.
For the first time, this model blends the humanistic values of out-of-school education with digital management
algorithms and an &quot;executive dashboard&quot; toolkit, ensuring a state of managerial resonance between
organizational goals and individual employee trajectories. The mechanism for implementing the concept of
&quot;social responsibility of management in out-of-school education institutions&quot; into the broader mission
of out-of-school education management is substantiated. It is defined as an integral management attribute
involving the institution&#39;s voluntary commitment to stakeholders, children, parents, the community, and the
state to ensure educational quality, inclusivity, safety, and the sustainable development of the region. The terms
&quot;managerial resonance&quot; and &quot;managerial antifragility&quot; are introduced into scientific
discourse as characteristics of the OSEI management system under conditions of social upheaval. It was
established and mathematically verified that managerial resonance occurs at the convergence point of the
leader&+#39;s guidance potential and systemic scientific and methodological support. The author&#39;s
pedagogical technology served as the verification tool for the pedagogical experiment: in the experimental group
institutions, the guidance potential indicator increased by 7.2%, and integral interaction capabilities rose by 24.8%.
Conversely, in the control group institutions operating without the support of the author&#39;s model with
mental characteristics, guidance potential decreased by 0.7%, and integral interaction capabilities grew by a mere
0.5%. The highest growth in the experimental group was recorded in the following clusters: innovative (+11.9%),
volitional (+9.4%), and axiological /value-based (+9.8%).
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