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Pedepar/anoTamis:

1. O6'eKTOM HOCIIPKEHHS € CYCIiJIbHI BiTHOCKHY, 1I0 BUHUKAIOTh y Ipoleci uudposizallii ynpasliHHS KapOBUM
[IOTEHI[iaJIOM OPTaHiB my6JiyHOi Biagy. MeTolo AucepTaLiliHOTO TOCTIiIKEeHHS € pO3p0OKa HAyKOBO~
OOIPYHTOBAHUX IIPOIO3ULII 3 YIOCKOHAIEHHS UUQPOBi3allii yIIpaBiiHHS KaJjpOBUM IIOTEHIIiaJIOM OpraHiB
ny6J1iyHOi Baaau. MeTtonu nociigpkeHHs. s foCligyKeHHs OyJId 3aCTOCOBaHI TaKi METOAM: JIOTIKO-IialeKTUYHUI
METO/I, METOAM CUCTEMHOI'0 aHAJIi3y Ta CUHTE3Y, IOPIBHSIHHS, CUCTEMATH3ALlii, MDKIVMCIUIIIIHAPHOTO MigX01y,
CHCTEMHOTO minxony. HaykoBa HOBU3HA OJlep>KaHUX PE3YJIbTATIB MOJIArae y BUPIlIEHHI aKTyaJbHOTO HAYKOBOTO
3aBJIaHHS — PO3pOOL HAYKOBO-O0I'PYHTOBaHMX IIPOIO3ULIil 3 yIOCKOHaNeHHs upoBizallii yrIpasiliHHS KapOBUM
IIOTEHIIiaJIOM OPraHiB My0JIiYHOI BAagn. Y pe3ysbTaTi JOCiIPKEHHS: OOIPYHTOBAHO AOLIJIbHICTh BIPOBAIKEHHS
inTerposanoi uudpoBoi Moz yIpaBIiHHS KaJpOBUM MIOTEHLiaJIOM OPraHiB My61i4HOI B1agy (aBTOPChKa

PO3p0o0OKa), sika 6a3yeThCs Ha KOMILJIEKCHIM B3aeMOJi BCiX eTariB KaJjpoBOro IpoLiecy B €IMHOMY LU(PPOBOMY



CepenoBuUlli 3 BUKOPUCTaHHIM HR-aHasniTHKY, IITyYHOrO iHTENEKTY Ta iIHTErpOBaHUX 06a3 JaHUX, Ta UPPOBOTO
KaZpoBOTO Ipodisiio MybJIivHOro Cay>k60B1Is (ABTOPChKa pO3pOOKA) K iHTEIPOBAHOIO eJIeMeHTY iHPpopMaLiliHOi
CHACTEMHU yIpaBiHH Jofcbkumu pecypcamu (HRMIS), mo nepenbdayae cTBOpeHHs eAuHoOi 1@ poBoi Moaei
MpaliBHUKa 3 BepUQiKOBaHUMHU JAHUMU I107I0 OCBiTH, KOMIIETEHTHOCTEH, pe3yJIbTaTiB OL[iHIOBaHHS, TPOdECiNHOTO
PO3BUTKY Ta Kap'€pHOTO [IPOCYBaHHSI; yIOCKOHAJIEHO Kacudikaliilo HOpMaTHBHO-IIPABOBOTO 3a6€311eYeHHS
uudposizaliii yrpassiHHS KaJpOBUM IOTEHIialoM OpraHiB [1y6s1iyHOi Bj1aZiy; HAyKOBi MiAXOIX 0O PO3BUTKY
iHcTUTYLIHOrO 3a6e3nedyeHHs nupoBizalii yIpasiiHHs KaApOBAM [IOTEHLiaJIOM OpPraHiB Ny0JlidHOI B1aau
IJISXOM OOTPYHTYBaHHS Ta HOPMaTUBHOTO IIPOEKTYBAHHS HOBOTO (PYHKLIOHANBHOTO eseMeHTy HRMIS -

1@ poBoro Kagposoro Mpodisio My6IiYHOTO CIYy>KO0BLS; MiAX0AM A0 AiarHOCTUKY Lu@poBisalii yrpasiiHHS
KaJlpOBYM IIOTEHIIiaJIOM OPTaHiB IIy0JIiuHOI BJIa[id Ta 3alIPOIIOHOBAHO IHTErPOBaHMM MifXif, SKUI [IOeIHY€E
COL}i0JIOTiYHE ONUTYBAHHS Ta KOMIJIEKC CTPATETiYHUX aHAIITUYHUX iHCTpyMeHTIB (SWOT-, PESTEL- Ta GAP-
aHaJi3); KOMIUIEKCHY CUCTeMY KpUTepiiB Ta iHAMKATOPIB OLiHKM e(peKTUBHOCTI LU(POBi3allii yripaBIiHHS KaJpOBUM
[IOTEHL}iaJIOM OPraHiB My6JIiuHOi B1any; HabyB II0AJIbLIOrO PO3BUTKY HAaYKOBUI [TOHATIMHO-KaTeropiiHMii arapar
IIJIIXOM YTOUHEHHSI TIOHSITh: «KaJlpOBUI IIOTE€HIial», «yIIPaBJIiHHS KaJPOBUM IOTEHILiaIoM OpraHiB My6J1i4yHOi
BJIaAW», «U1(POBi3allisl ypaBsIiHHS KaJpOBUM IIOTEHIIiaIOM OpraHiB My6JIiYHOI BjIafAu»; BUIOKPEMJIEHHS Cy4YaCHUX
npo6eM nudposizanii yrpaBiHHSI KaJpOBUM ITOTEHLiaIOM OpPraHiB MMy6J1ivYHOi BJaAy; HAYyKOBO-MEeTOIMNYHi
IiAXOM [0 y3arajbHEHHs 3apyOiKHOro JOCBiny uudpoBi3alii yrpasiliHHS KaJlpOBUM IIOTEHIIiaJIOM OpraHiB
ny6J1iyHOi Baaay. IIpakTUyHe 3HaY€HHS Ofep>KaHuX PEe3yJIbTaTiB I10JIIra€ B TOMY, 110 3alIpOIIOHOBAHi B po6OTi
TEOpeTUYHi [10JI0’KEeHHS!, MEeTOOUYHI MiAX0AM Ta MPaKTUYHI peKOMeHallii MOKYTbh OYTH BUKOPUCTAHI B IisIJIbHOCTI
opraHiB 1y6s1i4HOI ByIay /111 BIOCKOHAJIEHHS! YIIPaBJIiHHS KaIpOBUM MOTEHIiaJIoM B yMOBax U@ poBisalii.
BrcHOBKU Ta peKoMeHaallii ToCimKeHHsI BUKOPUCTaHO: BukoHaBuuii komiteT IBano-®paHKiBCbKOI MiChKOI paiy,
IBaHO-®paHKiBCbKa 06s1aCHA paja, JesTUHCbKA cenuilHa paja HanBipHsaHCBKOro paitoHy IBaHo-®PpaHKiBCbKOI
obracrti, PoxxHiBcbKa cinbebka paga KociBepkoro paiiony IBano-®paHkiBcbkoi o6acTi, Kapriarcbkuil HalioHanbHMM

yHiBepcuTeT imeHi Bacuns Credanuka.

2. The object of the research is the social relations arising in the process of digitalization of human resource
management in public authorities. The purpose of the dissertation research is to develop scientifically
substantiated proposals for improving the digitalization of human resource management in public authorities.
Research methods. The following methods were employed in the study: the logical-dialectical method, methods of
system analysis and synthesis, comparison, systematization, interdisciplinary approach, and systems approach.
Scientific novelty of the obtained results lies in solving an important scientific problem through the development
of scientifically grounded proposals for improving the digitalization of human resource management in public
authorities. Research findings. The study substantiates the feasibility of implementing an integrated digital model
of human resource management in public authorities (author’s development), based on the comprehensive
interaction of all stages of the HR process within a unified digital environment through the use of HR analytics,
artificial intelligence, and integrated databases. The research also proposes a digital personnel profile of a public
servant (author’s development) as an integrated component of the Human Resource Management Information
System (HRMIS), which provides for the creation of a unified digital employee model containing verified data on
education, competencies, performance evaluation results, professional development, and career progression.
Furthermore, the study improves the classification of the regulatory and legal framework for the digitalization of
human resource management in public authorities; advances scientific approaches to the development of
institutional support for the digitalization of human resource management through the substantiation and
regulatory design of a new HRMIS functional component—the digital personnel profile of a public servant;
enhances approaches to diagnosing the digitalization of human resource management in public authorities by
proposing an integrated methodology that combines sociological surveys with a set of strategic analytical tools
(SWOT, PESTEL, and GAP analyses); and develops a comprehensive system of criteria and indicators for assessing
the effectiveness of the digitalization of human resource management in public authorities. Further development
has been achieved in the conceptual and categorical framework through the clarification of the concepts of

“human resource capacity,” “human resource management in public authorities,” and “digitalization of human



resource management in public authorities”; the identification of contemporary challenges in the digitalization of
human resource management in public authorities; and scientific and methodological approaches to the
generalization of international experience in the digitalization of human resource management in public
authorities. Practical significance of the obtained results lies in the fact that the theoretical provisions,
methodological approaches, and practical recommendations developed in the study can be applied in the activities
of public authorities to improve human resource management under conditions of digital transformation. The
conclusions and recommendations of the dissertation have been implemented in the activities of the Executive
Committee of the Ivano-Frankivsk City Council, the Ivano-Frankivsk Regional Council, the Deliatyn Settlement
Council of Nadvirna District, Ivano-Frankivsk Region, the Rozhniv Village Council of Kosiv District, Ivano-Frankivsk
Region, and Vasyl Stefanyk Carpathian National University.
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