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development: theory, methodology, practice

Pedepar:

1. Incepranis npucBs4YeHa BUPIlIEHHIO HAYKOBOI IPO6JIeMU pO3pO0JIeHHS Ta peasidallii MeToL0JIoTii ypaBiliHHS
KOHKYPEHTHUM INOTEHIIiaJIOM B CUCTEMI iHHOBalliiHO-iHBECTULITHOTO PO3BUTKY. B po6OTi 3aIIPOIIOHOBAHO HOBE

OayeHHs 3MiCTy KOHKYPEHTHOrO IOoTeHIiany cy6’eKTiB arpob6isHecy Ta MeTOM0JIOTI] yIIpaBiliHHI HUM. PO3risiHyTO
€BOJIIOLI0 KOHLEINLiY KOHKYPEHLLil y CBITOBiY €KOHOMIYHIN AyMLi. BU3BHaY€HO BUpillajibHi PUCH KOHKYPEHLIiI B

PaMKax IPOBiIHNUX €KOHOMIYHUX HAayKOBUX WIKijI. PO3IJISIHYTO 3MICT IIOTEHIially MifAIPUEMCTBA i 3aIIPOIIOHOBAHO



110ro PO3yMiHHA SIK MHOXKVHU PECYPCIB, MOXKJIMBOCTEN, KJIIIOUOBUAX KOMIIETEHLIII i pe€3€pBiB AKi BAKOPUCTOBYIOTHCS
a60 MOXXyTb OyTU BUKOPUCTAHI IJ1s1 LOCSATHEHHS [10CTaBJIeHUX Liiyiell. 3MifiCHeHO y3arajbHeHHS iCHYI0UUX MMiTX0MiB
IO PO3yMiHHSI KOHKYPEHTHOTO IIOTEHLiany. BU3Ha4€HO 3MiCT KOHKYPEHTHOIO ITOTEHIiaNy SIK CYKYITHICTb
KOHKYPEHTHUX II€peBar MiJ[IPUEMCTBA, MHOKVHY P€3€PBiB, YaCTUHY 3arajbHOro NOTEHIialy MifIpUEMCTBA, 32CO0U
IOCSITHEHHS] KOHKYPEHTHUX Lisel, Axepesa 3a6e3le4eHHs] BUCOKOIO KOHKYPEHTHOIO CTaTycCy, CYKyIHiCTh
MOJKJIMBOCTEH MiATIPUEMCTBA i 3JaTHICTb BUKOPUCTOBYBATH PECYPCU Ta MOXKJIMBOCTI. [IpecTaBIeHO CTPYKTYPY
KOHKYPEHTHOTO [IOTEHLIialy 3 BAKOPUCTAaHHSIM iHCTpyMeHTapilo Kint Efnepa. JloBeieHO HEOOXiIHICTh PO3YMiHHS
€(EeKTUBHOCTI KOHKYPEHTHOTO [IOTEHLiajly SIK CIiBBiIHOMIEHHS 10r0 BUKOPUCTAHOI YACTUHMU JI0 3arajlbHOI.
[IpoanamnizoBaHO METOAMKY KOMIIJIEKCHOTO JOCJiIP)KEHHS KOHKYPEHTHUX I€PEBar NiANpueMCTBa. 3Ai1ICHEHO aHali3
IOCTiIKeHb 10A0 0CO6IMBOCTEN iHBECTULIIMHOI [1isIbHOCTI Cy0'€KTiB arpobizHecy. 3anporoHOBaHi IPiOpUTETHI
HalpsMU iHBECTYBaHH4, SKi [TOBiZal0Th KPUTEPiIO iIHHOBALIMHOCTI. 3alIPOIIOHOBAHA CTPYKTYPY KOHKYPEHTHOTO
NoTeHLiany cy6’eKTa arpobisHecy, sIKa BKJIIOUa€e BHYTPIIIHI Ta 30BHIIIHI CK/Ia[0Bi. BHYTpillHI CKIa10Bi
BiZ06paskaloTh CIIPOMOSKHICTb IMIMPUEMCTBA SIK COLliaJIbHO-€KOHOMIYHOI CICTEMU CTBOPIOBATU GakaHHI
BJIACTMBOCTI F'OTOBOI IPOAYKILii. 30BHIllIHI CKJIaJ0Bi 00'€JHYIOTb PECYPCHHUI i pUHKOBUI NOTEHIIiaJl. 3allpOIIOHOBAHO

iHCTpyMEHTapiil yIIpaBJliHHS KOHKYPEHTOM MOTEHLIAIOM, SIKUH BKJIIOYa€: IPUHLMINY, IpoLec, PYHKIL{, LIiJi, eTanu.

2. The dissertation is devoted to the decision of a scientific problem of development and realization of a
methodology of management of competitive potential in system of innovative and investment development. The
paper offers a new vision of the content of the competitive potential of agribusiness entities and the methodology
of its management. The evolution of competition concepts in world economic thought is considered. The decisive
features of competition within the framework of leading economic scientific schools are determined. The content
of the potential of the enterprise is considered and its understanding as a set of resources, opportunities, key
competencies and reserves which are used or can be used for achievement of the set purposes is offered. The
generalized approaches to the understanding of competitive potential are generalized. The content of competitive
potential is defined as a set of competitive advantages of the enterprise, a set of reserves, part of the general
potential of the enterprise, means of achieving competitive goals, sources of highly competitive status, set of
enterprise capabilities and ability to use resources and opportunities. The structure of competitive potential using
the tools of Euler's circles is presented. The necessity of understanding the efficiency of competitive potential as
the ratio of its used part to the total is proved. The method of complex research of competitive advantages of the
enterprise is analyzed. The analysis of researches on features of investment activity of subjects of agribusiness is
carried out. The priority directions of investment which meet the criterion of innovation are offered. The structure
of the competitive potential of the agribusiness entity, which includes internal and external components, is
proposed. Internal components reflect the ability of the enterprise as a socio-economic system to create the
desired properties of the finished product. External components combine resource and market potential. The
toolkit of competitor potential management is offered, which includes: principles, process, functions, goals, stages.
A methodical approach to assessing the competitive potential of agribusiness entities is planned, which includes
assessing the environmental factors of direct and indirect action, determining the level of internal capabilities to
provide the desired characteristics of the product, researching competitive advantages and determining the level
of market and resource components. Modeling of the influence of environmental factors of indirect action is
carried out, which were grouped into microeconomic macroeconomic and supranational nature. The relationship
between the selected factors from the use of cognitive modeling tools has been established. Scenario modeling of
the impact of these factors on the competitive potential of agribusiness entities is done, which allowed to
determine the degree and nature of their impact. The analysis of the level of competitive potential of the studied
agribusiness entities is carried out on the basis of a set of local potentials (personnel, innovation, marketing,
production, organizational and managerial and financial), united within its functional component. It is established
that among medium-sized enterprises the level of competitive potential is much higher than among small
enterprises, and the lowest level is observed among micro-enterprises. The statistical significance of the
difference in the obtained results was confirmed analytically. Approaches to understanding the content of
competitive advantages are considered.
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