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1. YnipaBtiHHSI €KOHOMIYHOI0 e(EeKTHUBHICTIO iIHHOBaLIIHOI'O PO3BUTKY MiAIIPUEMCTB-BUPOOHUKIB MOJIOKA B yMOBaXx
IimkuTamizanii
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digitalization

Pedepar:

1. ¥ nuceprauii npencraBieHe HOBe BUPIllIEHHS CKJIaIHOI HAyKOBOI ITp06JIeMU CKJIaIHOI HayKOBOi ITpobiieMu
OOI'PYHTYBaHHSI TEOPETUYHUX, METOL0JIONIYHUX, METOJUYHUX Ta IPUKJIAHUAX MTOJIOKEHD YIIPaBJIiHHS €KOHOMIYHOIO
€(EeKTUBHICTIO iHHOBALiITHOTO PO3BUTKY MiJIPUEMCTB-BUPOOHMKIB MOJIOKA B YMOBAaX HiJKUTasi3aLi.
O6rpyHTOBaHO METOAMYHI IIPUIIOMU OLIiHIOBaHHS OKYITHOCTI iHBECTULiM B iIHHOBaLiHUI PO3BUTOK arpapHUX
niAnpueMCTB-BUPOOHUKIB MOJIOKA. Bu3HaueHo npoleaypu iHTerpalii crpaTeriii iHHOBaliiHOIO PO3BUTKY B
3arajibHi cTparerii ynpassiHHSI EKOHOMIYHOIO €(PEKTUBHICTIO AislIbHOCTI MiANPUEMCTB-BUPOOHHUKIB MOJIOKA.
OG6I'PYHTOBAHO LiiCHY KOHILEIILIi10 TOOYI0BY apXiTEKTYPU Ta PYHKLIOHYBAHHS apXiTEKTOHIKM MeXaHi3My

VIPaBJIiHHS €eKOHOMIYHOIO e(PEeKTUBHICTIO iHHOBallilHOrO PO3BUTKY arpapHUX MiAIIPUEMCTB-BUPOOHUKIB MOJIOKA,



SIKa [O€NHY€E TPALULiNHI IPUHLIUIIN TA MIIXO4U 0 IMIJIEMEHTALli] iIHHOBaLiMHO-iHHOBALIHOI MOJ€JIi PO3BUTKY
Cy06'eKTiB MiKPOpPIBHS 3 BUJIIJIEHHSIM ITPIOPUTETHOCT] iHBECTYBaHHS B OPi€EHTOBAHI HA CTBOPEHHS CTiMKUX
KOHKYPEHTHUX IIepeBar MiJIIPUEMCTB Ta ix NPOAYyKLii, KOMIIJIEKCHUM BPaxXyBaHHSM BUKJIMKIB Ta IpobjemM
IimkuTanizalii BApOOHMYMX Ta KOMEPLiMHUX MIPOLIECiB B MEHEIPKMEHTI OCHOBHOI JisIIbHOCTiI TOBAPOBUPOOHUKIB,
aZIeKBaTHUM pearyBaHHSIM Ha HUX 3 OIJISIy Ha MiIBUILIEHHS! KEPOBAHOCTI 00’€KTiB yIPABJIiHHS, 3HUKEHHS BUTPAT
4yacy Ta pPecypciB Ha 3[1iliICHEHHS YIIPaBIiHCbKUX BILJIMBIB, iABUIIEHHS KOHTPOJILOBAHOCTI CUCTEMH YIIPABJIiHHS, a
TaKOX peaslizallii 3ax0fiB CIIPSIMOBAaHMX Ha NIOCTyNaJbHE Ta CTa0ibHE MiBUIIEHHS! €KOHOMIUHOI €(peKTUBHOCTI
OCHOBHOI JisIJIBHOCTI MifIIPUEMCTB. Y JOCKOHQJIEHO METOOJIOTTYHUN MTifXi[ 10 BU3HAYEHHS TUIIIB iIHHOBALi B
MOJIOYHOMY CKOTapCTBi Ha OCHOBi BpaxyBaHHS KpUTepiiB QyHKIIOHATIbHOCTI Ta MaclITaGHOCTI OpraHizalifHuX Ta
BUPOOHMYO-TEXHOJIOTIYHUX 3MiH B IIPOLEC] iX BIpOBaKeHHs. PO3BMHYTO HayKOBe TIiyMadeHHs AediHiiii
«e(eKTUBHUI IHHOBALiHUI PO3BUTOK» CTOCOBHO (PYHKIiOHYBaHHS arpapHUX MignpueMcTs. Bukonana
inenTudikanis BBy mimpKuTanisanii Ta aBToMatr3anii BUpOOHNYMX Ta YIIPaBIiHChKUX IIPOLIECIB HA XapakTep
IIPOTiKaHHS NPOLieCy iHHOBaLiMHOrO PO3BUTKY IiAIPUEMCTB-BUPOOHUKIB MOJIOKA IIJISIXOM BUOKPEMJIEHHS!
pe3ysbTaTiB Aii pakTopiB MifBUILIEHHS NPOAYKTUBHOCTI NIpalli Ta BUPOOHUYO-TEXHOJIOTIYHMX CUCTEM, MiABUILEHHS
SIKOCTI YIIpaBJIiHHS Ta 3[iICHEHHS PETyJISITOPHUX BILIMBIB HA ON€PaliiHOMY PiBHi, 3HVDKEHHS IOTPebu y
BUPOOHUYOMY Ta agMiHICTPATUBHO-YIIPABIiHCbKOMY II€PCOHAJI 3 TOAABIINM BU3HAYEHHSIM e(deKTiB Bif,
3aCTOCYBaHHS LMPPOBUX IHCTPYMEHTIB Ta 3ac00iB aBTOMaTU3allii y BKazaHUX HalpsiMax Ta IposBax BIUIUBY. Y
[IEPLIOMY PO31iJli BABYEHO T'€HE3NC MTOHATIMHO-KAaTEropiajbHOro anapary 4OcCiiipKeHb iHHOBaLiTHOTO PO3BUTKY
Cy0'eKTiB €KOHOMIYHHUX BiIHOCHH Ta YIIPaBJliHHS 10ro €(PeKTUBHICTIO, ileHTn(iKoBaHO HANPsIMU iHHOBALIIITHOTO
PO3BUTKY arpapHUX MiJIIpHeMCTB-BUPOOHUKIB MOJIOKA, OKPECJIEHO POJib Ta MicClle JifKkuTasizallii Ta apTomaTr3atii
B CUCTEMI iHCTPYMEHTIB NiiBULLIEHHS €(PEKTUBHOCTI (PYHKLIIOHYBaHHSI Ta PO3BUTKY arpapHUX MiJIIPUEMCTB
MOJIOYHOTO Hampsmy crienjiamnisauii. ¥ gpyromy po3zisi o6rpyHTOBaHO TUIIOJIOTi0 iHHOBAlIlill B MOJIOYHOMY
CKOTapCTBi, BU3HA4Y€HO (PaKTOpU MifBUIIIEHHS] EKOHOMIYHOI e(peKTUBHOCTI MiAITPUEMCTB-BUPOOHUKIB MOJIOKA B
Ipolieci BIIPOBaJKE€HHS BUPOOHUYNX, KOMEPLiHUX Ta yIIPaBliHCbKUX iHHOBallill; po3p00JIeHO METOIUYHI
IIPUIIOMHU OLiHIOBaHHS OKYIIHOCTI iHBECTUIIi} B iHHOBALitHMI PO3BUTOK arpapHUX NiJlIPUEMCTB-BUPOOHUKIB
MOJIOKA. Y TPETbOMY PO37iJi BU3HAUYE€HO TEeHEHLil JuHaMiK1 3MiH €KOHOMIYHOi €(DeKTUBHOCTI (PYHKLIOHYBaHHS
IiANpUeMCTB-BUPOOHUKIB MOJIOKA, BUKOHAHO OLIiHKY PiBHS €(peKTUBHOCTI Ta KOHKYPEHTOCIIPOMO>KHOCTI
IHHOBaLiTHO-OPi€HTOBAHUX IIiAIIPUEMCTB MOJIOYHOTO HAIPSMY, & TAKOK BUKOHAHO ITOPiBHAJIBHUAN aHaJli3
BIIPOBAJPKEHHSI MiANIPUEMCTBAMU-BUPOOHUKAMU MOJIOKA Pi3HUX TUIIB BUPOOHWYMX iHHOBALIMHUX PillleHb. Y
4EeTBEPTOMY PO3Jiji OOIPYHTOBAHO apXiTEKTYpPy Ta apXiTEKTOHIKYy MEeXaHi3MiB yIIpaBJliHHS €KOHOMIYHOIO
eeKTUBHICTIO iHHOBAL{iHOTO PO3BUTKY arpapHuX MiANPpUEMCTB MOJIOYHOTIO HAIPsIMY, OOI PYHTOBAHO NPUHIUIIN,
KpuTepii Ta nigxonu 1o nudepeHLiaLii nigIprueMCTB-BUPOOHUKIB MOJIOKA 32 PO3MipaMy, MacIITabaMu Ta CTyIIEHEM
TOTOBHOCTI O CIIPUMAHSTTS iHHOBALIi{, a TAKO>K BU3HAYEHO IiAX0A1, IPOLeIypy Ta OCOOIUBOCTI iHTerpariii
MexaHi3MiB yrpaBiiHHs e(eKTHUBHICTIO iHHOBAlillHOTO PO3BUTKY B MEHEIP)KMEHT IiJIIPUEMCTB MOJIOYHOTO
HanpsiMy. Y I'ITOMY PO37isli O6IpYHTOBAHO Kjacu@ikallilo cTpaTeriil iHHOBalliitHOTO PO3BUTKY MiIIPUEMCTB-
BMPOOHUKIB MOJIOKA B YMOBAaX JifKuTasizanii, popMasi3oBaHO NPOLEAYPU OLiHIOBAaHHS CTPATEriYHUX aJlbTEPHATUB
Ta TeHepyBaHHS CTpaTeriil iHHOBAL[ITHOTrO PO3BUTKY B KOHTYpPaX eKOHOMIYHOI e(DeKTHBHOCTI Ta
KOHKYPEHTOCIIPOMOSKHOCTI, @ TaKOXK OOI'PYHTOBAHO IIPMHLIAIY Ta IIPOLieAypHU iHTerpalii cTpareriii iHHOBallifHOTO
PO3BUTKY B 3arajbHi cTparerii yrpaB/iHHS €KOHOMIYHOI €(DEKTUBHICTIO AisJIbHOCTI MiINPUEMCTB-BUPOOHUKIB
MoJ0Ka. [IpakTUyHe 3HaY€HHS OJlep>KaHUX Pe3yJIbTaTiB MOJIAra€e y MOKIMBOCTI 3aCTOCYBAHHS PO3PO0JIEHUX
peKoMeHalill KepiBHMKaMU MiIIPUEMCTB MOJIOYHOTO HANPSIMY clieniasizanii mif yac po3po6dKy cTpaTerivHux
II7IaHiB PO3BUTKY, OPraHaMU Jep>KaBHO] BIaZiy Ta MiCLIEBOI'O CAMOBPSIyBaHHS IIPU CTBOPEHHI rayly3€BUX i
PErioHasNIbHUX MPOrpaM, CIPSIMOBAHUX Ha MiJIBULIEHHS €(PEeKTUBHOCTI (PYHKLiOHYBaHHS MiAIIPUEMCTB-BUPOOHUKIB

MOJIOKa.

2. The dissertation presents a new solution to a complex scientific problem of substantiating theoretical,
methodological, methodological and applied provisions for managing the economic efficiency of innovative
development of milk-producing enterprises in the context of digitalization. The factors for increasing the

economic efficiency of milk-producing enterprises in the system of innovative development are determined.



Methodological methods for assessing the return on investment in the innovative development of agricultural
milk-producing enterprises are substantiated. A holistic concept of building the architecture and functioning of
the architectonics of the mechanism for managing the economic efficiency of innovative development of
agricultural enterprises producing milk has been substantiated, which combines traditional principles and
approaches to implementing an innovative model of development of micro-level entities with prioritizing
investments in those aimed at creating sustainable competitive advantages of enterprises and their products,
comprehensive consideration of the challenges and problems of digitization of production and commercial
processes in the management of the main activity of commodity producers, increasing the controllability of the
management system, as well as implementing measures aimed at progressive and stable increase in the economic
efficiency of the main activity of enterprises. A scientific interpretation of the definition of "effective innovative
development" has been developed in relation to the functioning of agricultural enterprises. The impact of
digitalization and automation of production and management processes on the nature of the process of innovative
development of milk-producing enterprises was identified by isolating the results of the action of factors of
increasing labor productivity and production and technological systems, improving the quality of management and
implementing regulatory influences at the operational level, reducing the need for production and administrative
and managerial personnel, with further determination of the effects of the use of digital tools and automation tools
in the indicated areas and manifestations of influence. The first section examines the genesis of the conceptual
and categorical apparatus of research on the innovative development of subjects of economic relations and
management of its efficiency, identifies the directions of innovative development of agricultural enterprises-milk
producers, outlines the role and place of digitalization and automation in the system of tools for increasing the
efficiency of the functioning and development of agricultural enterprises of the dairy specialization. The second
section substantiates the typology of innovations in dairy cattle breeding, identifies factors for increasing the
economic efficiency of milk producers in the process of implementing production, commercial and management
innovations; develops methodological techniques for assessing the return on investment in the innovative
development of agricultural enterprises-milk producers. The third section identifies trends in the dynamics of
changes in the economic efficiency of the functioning of milk producers, assesses the level of efficiency and
competitiveness of innovation-oriented enterprises of the dairy sector, and performs a comparative analysis of the
implementation of various types of production innovation solutions by milk producers. The fourth section
substantiates the architecture and architectonics of mechanisms for managing the economic efficiency of
innovative development of agricultural enterprises in the dairy sector, substantiates the principles, criteria and
approaches to differentiating milk production enterprises by size, scale and degree of readiness to accept
innovations, and also defines the approaches, procedures and features of integrating mechanisms for managing
the efficiency of innovative development into the management of dairy enterprises. The fifth section substantiates
the classification of strategies for innovative development of milk production enterprises in the context of
digitalization, formalizes the procedures for evaluating strategic alternatives and generating innovative
development strategies in the context of economic efficiency and competitiveness, and also substantiates the
principles and procedures for integrating innovative development strategies into general strategies for managing
the economic efficiency of milk production enterprises. The practical significance of the results obtained lies in the
possibility of applying the developed recommendations by managers of dairy enterprises of specialization during
the development of strategic development plans; state authorities and local governments in creating sectoral and
regional programs aimed at improving the efficiency of milk production enterprises.
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Penensentu

VIII. 3aKkJII04Hi BiZoOMOCTi
BiiacHe IIpi3Buie Im'sa ITo-6aTbKOBi

TOJIOBH pajgu

BaacHe IlpizBume Im's ITo-6aTbKOBI

rOJIOBYIOYOrO Ha 3acCiiaHHi

BignoBigasibHUI 3a HiATOTOBKY

00JIiKOBUX JOKYMEHTIB

PeecTpaTtop

KepiBHuk Bigginy YKpIHTEI, mpo €
BiZIOBiZaJIbHUM 32 peecTpallilo HayKOBOi

OisSIIBHOCTI

Mapenny Tetsgna I'puropisna

Mapenuy TetsHa 'puropiBHa

Onena CMmiryHosa

IOpuenko TersiHa AHaToJiiBHA

Opuenko Tersna AHaTosIiBHA



