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V. BizomocTi npo gucepraniio
MoBga guceprariii:
Koau TeMaTHYHHUX PYyOPHK: 71.01.54

Tema gucepranii:
1. OnTumiszauis aCOPTUMEHTHOTO NOPT(EJIsi TOProBeJIbHOIO MiANpUeMCTBA

2. Product portfolio optimization of commercial enterprise

Pedepar:

1. O6'eKT: pouec yrpasiiHHsA acOPTUMEHTHUM roptdenem (AlT) ToprosenbHoro ninnpuemctsa (TII). MeTa:
PO3pO6Ka TEOPETUKO-METOIOJIOTIYHUX IMiIXO0IiB Ta MPAaKTUYHUX OCHOB ontumizaniii AIl TT1. MeTonu: soriyHOrO
aHasli3y, NiaJIEKTUYHOT O, KOMIIJIEKCHOIO i CUCTEMHOTO MiX0y, [IOPIBHANILHOIO aHali3y, NiaJleKTUYHUN,
AQHAJIITUYHUY | METOJ, NOCIIiIPKEHHS 3aJIe)KHOCTEN, CTATUCTUYHI T €KOHOMIKO-CTaTUCTUYHI, METOAM €KCTPATIOJIAL],
KOpeJsLifiHO-perpeciiiHoro aHasnizy 6araToBUMipHOi onTuMizalii Ta iMiTaliiHOro MofieII0BaHHs. 3alpOIIOHOBAHO:
HayKOBO-METOIWYHMH Nifxiz 1o ¢opmysaHHs ontumMansHoro All TIT; inctpymenTtu ontumisatii All; MexaHizm
IACKOHTYBAaHHS NOXiTHOCTI OKpEMUX aCOPTUMEHTHUX oauHuLb All TIT; cucTeMy NOKa3HUKIB OLiHKY €(PEeKTUBHOCTI
VIPaBIIiHHS ONTUMaNbHUM All; pO3BUHYTO: IOHATTS «ONTUMabHUN All»; MOHATTS «CUCTEMHA AuBepcudikarisay;
knacudikauito pusuki All. Chepa BUKOPHUCTaHHS: TOProBeJIbHI MiAITPUEMCTBA.

2. Object: process of product portfolio (PP) management process of trade enterprises (TE). Purpose: development
of theoretical and methodological approaches and practical foundations of PP optimizing for TE. Methods: logical
analysis, dialectical, comprehensive and systematic approach, comparative analysis, dialectical, analytical and



method dependencies, statistical and economic-statistical, extrapolation methods, correlation and regression
analysis, multivariate optimization and simulation. Proposed: scientific-methodological approach to the formation
of an optimal PP for TE; PP optimization tools, mechanism for discounting profitability of individual SKUs of TE PP;
system of indicators to measure the effectiveness of the optimal PP management; developed: the term of "optimal
PP", the term "system diversification", the risk classification of PP. Sphere of use: trade enterprises.
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