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BHKOHAHO JHCEPTaIlilo

IloBHe HaiMEeHYBaHHSI IOPHUAHUYHOI OCOOM: [HCTUTYT IPOGIIEM PUHKY Ta EKOHOMIKO-€KOJIOTIYHUX
nocuimxkenb HAH Ykpainu
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V. BimomocTi npo guceprauiio

Mosga guceprarii:

Koau TemaTHyHHUX pyOpHK: 06.71.69

Tema gucepranii:

1. PecTpyKTypu3aliis HifIpreMCTB BUHOPOOCTBA SIK iHCTPYMEHT YIPABJIiHHS iX JKUTTEBUM LIUKIIOM

2. Restructuring of winemaking as a management tool in their life cycle

Pedepar:

1. O6’eKT - BUPOOHUYIO-TOCIIOHAPCHKA MisSIIbHICTh MiATPUEMCTB BUHOPOOCTBA B aCIeKTi BUBHAYEHHS eTalliB ix
SKUTTEBOTO LIMKJIY Ta BapiaHTiB peCTpyKTypu3alii. MeTa - Morjan6ieHHsl TEOPETUYHUX 3acaf, PECTPYKTypu3aLlii
HiATPUEMCTB, B pO3p00Li METOLUYHOTO IHCTPYMEHTAPIIo i MPUKIaIHNX PeKOMEHIALN o0 3AiiCHEHHS
IiaTHOCTYBaHHS Ta PECTPYKTypU3alii MiIIpueMCTB BUHOPOOCTBA YKpaiHU [1jis1 e peKTUBHOTO YIIPaBJiHHS iX
SKUTTEBUM LIMKJIOM. MeTOu: JIOTIYHMM, IOPIBHSJIBHOI OLiHKY (popmartisaliii, CUCTEMHOrO aHaji3y Ta CUHTE3Y,
(piHaHCOBO-EKOHOMIYHOTO Ta CTATUCTUYHOIO aHaJi3y KJIaCTEPHOTO Ta CUTYyalliliHOro aHasisy HoBusHa: po3pobyieHo
[IOETAITHO-CTPYKTYPOBAHMH IiIXiT| 1O AiarHOCTYBaHHS Ta PECTPYKTYpHU3aLlii MiIpreMCTB BUHOPOOCTBA, SIKUU
nepenbayae KOMILJIEKC 3aXO0/iB 100: [IPOBEIEHHS [iarHOCTYBaHHS MiIIPUEMCTBA, BUBHAYEHHS €TaIly 10ro
SKUTTEBOTO LIMKJIY, BU3HAYEHHS BUIY i HAlIPaBJIEHOCTI peCTPYKTypuU3allii, KOpeKTyBaHHS 6a30BOi cTpaTerii
MiAnprYeMCTBA BifiIIOBIIHO 40 BUAY PECTPYKTYypH3allil, BU3HAYEHHS IIEPETBOPEHD MIAIIPUEMCTBA 3TiZHO HOBO]

crparerii, popMyBaHHS ,[1aKeTy” LOKYMEHTIB i3 IpOBeleHHs PECTPYKTypuU3allii Ta peasisaliiio nporpamu



pecTpyKTypu3alii, 1o 3abe3nedye MOKIUBICTb €(PEKTUBHOTO YIPABJIiHHS KUTTEBUM LIUKIJIOM MiATIPUEMCTBA.
PesynbTaTu: po3po6sieHO HayKOBO OOI'PYHTOBAHI peKOMeHiallil o0 NiarHOCTyBaHHS Ta PeCTPYKTypu3allii
MigIprUeMCTB BUHOPOOCTBA. BripoBamkeHo: MeToquyHi po3poOKU Ta peKoMeHaallii 1o/10 3[1iliCHeHHS] eKOHOMIYHOTO
IiarHOCTYBaHHS Ta peCTPYKTypu3alii mignpuemMcTs BUHOpoocTBa: BAT ,,Ofechkuil 3aBoj, AaMIIAHCBKUX BUH (M.
Opeca, akt N25 Big 25.07.2008p.), BAT , Komcomonenp” (M. Apuns-2, akt N2287 iz 10.10.2008p.). TexHoOTii
KJIACTEPHOTO aHaJli3y Ta €EKOHOMIYHOrO JiarHOCTYBaHHS MiAIIPUEMCTB BUKOPUCTOBYIOTCS Y ITPAKTUYHIN [TiSIBHOCTI
T'onoBHOTrO yIpasiiHHA eKoOHOMiKM OfecbKoi 061acHOi Aep>kaBHOi agminicTpauii (mosigka N2 115 /11 Bif,
20.01.2009p.).

2. Object - it is industrial-economic activities the winemaking enterprises in aspect of definition of stages of their
life cycle and re-structuring variants. The purpose - deepening of theoretical bases of re-structuring of the
enterprises, working out of methodical toolkit and applied recommendations about realization of diagnosing and
re-structuring of the enterprises of winemaking of Ukraine for efficient control their life cycle. Methods: logic, a
comparative estimation of formalization, the system analysis and synthesis, the financial and economic both
statistical analysis, cluster and a situation analysis Novelty: the stage by stage-structured approach to diagnosing
and re-structuring of the enterprises of winemaking which provides a complex of actions on is developed: To
carrying out of diagnosing of the enterprise, definition of a stage of its life cycle, definition of a kind and re-
structuring orientation, correcting of base strategy of the enterprise according to a re-structuring kind, definition
of transformations of the enterprise according to new strategy, formation of "package" of documents on carrying
out of re-structuring and realization of the program of re-structuring which provides possibility of efficient
control with enterprise life cycle. Results: scientifically well-founded recommendations about diagnosing and re-
structuring of the enterprises of winemaking are developed. It is introduced: methodical workings out and
recommendations concerning realisation of economic diagnosing and re-structuring of the enterprises of
winemaking: Open Society ,Odessa factory of sparkling wines” (Odessa, the certificate N25 from 25.07.2008r.),
Open Society "Member of the Komsomol" (Artsiz-2, the certificate N2287 from 10.10.2008r.) . Technologies cluster
analysis and economic diagnosing of the enterprises are used in practical activities of Central administrative board
of economy of the Odessa regional state administration (the inquiry N2 115 /11 from 20.01.2009r.).
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